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This new IBM 
inkjet produces much 
k nicer numbers 
than HP's. 




The venerable HP* DeskJet* 
5(X) printer is about to run out 
of juice. Because — for l he same 
price — Lexmark's new 1 BM* 
ExecJet* II 4076 delivers the 
executive- caliber numbers you see here 
Plus a no-U-turn paper path that handles 
envelopes, transparencies and labels 
automatically — unlike the DeskJet printer. 
Along with plug-and-play compatibility. 
A two-year warranty. And the made-in- 




The new 
IBM 
ExecJet II. 



America quality you 
expect from Lexmark — the 
independent, worldwide company 
formed from a division of I BM. 
One more number you should 
know: 1 800358*5835, for your nearest 
Lexmark dealer (in Canada. I KfH>ftfrf-7662)« 

IBM Personal Printers by 

Lexmark 



Make Your Mark 
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Upgrade To Business Class: The New IBM ExecJet II. 
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I4MZ HIGHER DUTY CYCLE 

0% More Expensive 
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What a LaserJet 4L printer 
wants to be when it grows up. 



Announcing the new I B1VP4037 5k pagt* 
primer, by Lex mark. 

For the same price, it tic livens business -class 
feature* ihe HP* UiKvrJci 1 4L primer just cant 
mulch, Thai means 1500 x 300 dpi text and business 
$ r, i phiu musing Prim Quality Enhancement 
iLvlinolrmv. 1 5U- sheet input and output. Five pages 
per minute, not four, A high-end. status- a in -glance 
LCD control panel. And nffkv-\,i wy op lions, the 
4L doesn't offer: a 250-sheet second drawer A 
choice of 23 additional scalable fonts or user- 
jektftable flaah memory fonls. Plus the made-in- 



America quality and unsurpassed ease of use you 
expect In mi Lexmark, the independent, worldwide 
company formed from a division of I BM. 

Call 1 SOU .^o«s:o lor your Lexmark dealer 
(in Canada. I 8ffll 663-7fi62). And see how l.cfcinark 
is giving the compel 1 1 n 'ti something to look up to* 
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Upgrade To Business Class: The New IBM 4037 5E. 
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In a hardwire store i» WWrnzpfani DC Pimid/tTil Clinton and Small Bwrine** 
Administration ekufEnkin* Boniest nddmn ffPTtafl-coffi/xirf^ uuwm'cmeanut about 
th* mxtMofhtoWt rqfbruL Cowr Story, 



1 CQVEH STDRY 


MARKETING 


18 Small Firms 1 Stake 
In Health Reform 


39 Rich Niches 

Savvy small cainpufiieM succeed by msinn 


1 ti initiutinjr a historic rmi^nwi-jriLil 
debate over health reform, President 
CHfiton calk for $30 billion a year in 
mibudiee to help small companies, buy 
health iiuMiranrp. 

i&—Thv Clinton Pl&rfa Impart 

Ot i Small Firm* 
SS— Other Plans Cower 

Ttw Spectrum 


their flexibility. Lut3«riHK their Rowfe and 
^rvicv* f<ir in-irk^t septwnto 

±0— Tailoring Product* 
For A Niche Of One 


SPECIAL REPORT 


44 The Extras You Enjoy 
With A Luiury Car 

The 1994 randal* boast top^if-the-line 


FINANCE 


roenfivn plua tin array of techniral 
innm-atifjiu that mak« driving hofch safer 
and more enjoyable, 


2D Heaven Help Us 

After relatives, friends, and hank*. 


"tiu^inem ingefeT can be the saviors of a 


INSURANCE 


start-up. 

If f Wm The Plan 
Simple And Sprnfic 

Fear To Trrad 


49 Carriers Rediscover 
Small Business 

With thflir sales to hig cunijanien 
rledinin£- irimarers sire paying hh^p 
attention bo the butcher, the baker, and 
the candlestick maker. 


INTERNATIONAL TRADE ' 


ECONOMIC DEVELOPMENT 


36 Ww Small Firms 

Back NAFTA 

With the outcome in CflttfiTess uncertain 
an the agreeing it to extend free trwle to 
Mexico, nnwil onmpiuiie- arv ijrL/injr 
lawmakers to ipprove the pueL 

J? — OtppOfittarr f rnjwirih JVAFTA 


53 Old Firms Embark 
On New Ventures 

State suirJ privnte u|$e nries are helping 
established AtnaD companies thrive In 
auch field}* as tourinra, export*, and 
tinvirDnmcntal manage nu int. 

.ii— iVrjrtii CaruUao, TVtam (Tain 
7 V MMt-CarjHinto SUe* 
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SMALL-BUSINESS COMPUTING 



SB When Computers 
Aren't Speaking 

Communication between Maes and PCs. 
and fljwortptl improvements in hardware 

IlTld jioftWHT*. 1 . 



FAMILY BUSINESS 



61 Will ft Stand 
The Light Of Day? 

TJifW "]\ttU " everyday ^LftMilrlioii^: mi 
spotlight* on rntmsy scandals; an owner 
w I io'n afraid to let gn 



MANAGING 



64 Creator 01 Habits 

Entrepreneurs niuat focus rjn more than 
kujtiiness if their busineawa are to 
succeed, say* author Stephen Covey 



POLL RESULTS 



77 Readers' Views 
On Labor Panel 

Respondent* tn nur Where I Stand ]in[] 
wild i hi- firesM entail cotnnii^on cm Inbr^r- 
m:mutf<'rm'nt tvfotiun* is unntwraaary. 



WHERE I STAND 



76 On Health Reform 

ReauJtR of this, pull on hoallh-L , ari> 
reform will lie pni^dii-d to tlie 
ftdmtnifltriLtion nnr! .■■■urn - -i-^i.il 
|^»iit>ra 
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The Health-Care Debate Begins 



'What should the federal govern- 
ment do to improve health care in 
the United States? And who will pay 
for the improvements? A long, 
heated debate over these questions 
is expected to unfold in Congress 

0 

hi! 

FVoffl this mornings newspaper? 
Last nights TV news? 

Actually, it's the lead of an article 
that appeared in this magazine -ii 

years ago this month. The headline: "The Coming Battle Over Health 
Care*" 

That battle has obviously been longer in coming than anticipated 22 
yearn ago, but it's now beginning as a result of the sweeping proposals 
made by President Clinton, That's why this* issue of Xnt ion's Buximm 
has such extensive coverage of the health -care issue — a ewer story 
(P&ge I8X an editorial (Page 79), and Where I Stand questions (Page 
76) that allow you to make your views known to the decision makers on 
this subject. 

Our cover story focuses on an area that has not been explored in 
depth elsewhere — the potential impact of the Clinton proposals on 
small businesses. While the general media have given massive and 
continuing coverage to this issue* our report, puts it Into the perspective 
that smaller employers need for a red understanding of the 
components of this emerging debate. 

In citing our 1971 coverage, 1 am not suggesting that nothing has 
changed, that earlier article noted that the nation's annual health bill 
had reached an astronomical $70 billion. Had it merely reflected the 
inflation rate, thai cost would have l.nx-n some -ta 70 billion thi* war, I nit 
it's actually expected to hit $iMO billion! (The chart un Pa^e TJ will .show 
you how this growth continues to accelerate.) 



A reminder Nov. It* is the deadline lor applications for the 19H I i!]ue 
Chip Kniei-jirisH Initiative, which recognises amall InLsinesses that have 
shown a unique ability to survive serious challenges. For-profit 
companies that have been in business for three consecutive years* and 
have five to 300 employees are eligible. You can obtain an application 
form by telephoning 1-80Q-FOR-BCEL 
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Fire Sprinklers 
Minimize Damage 

Your September ccyvcr story, "Prepiirt 1 
For The Wurst. H made no mention of ihf 
IrataiUiion of Gr^-^fihiikler ^sterns 
pwt of a diflfifitor pbn AurnmaHc fire 
FiprinkJcrs have pmtectcd life and prup- 
-ry for rnore Mum 100 yeiirs. jirift l-ll.-n- 
hftfi nevor l«wn a multiple km irf lifp in u 

Prt'ttiitrttt 

National Fir? Sprinkler Axmciatunt 
PaiteTTt&n* fi Y. 
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Crest Had Passed 

The caption «ny&, '"Be- 
fhre the crest . . while 
the hitfh j W?Uflr miirlcs in 
the photon rf the 
Huwkeye Lumber Co. 
mid to #taek^d cr^rd- 
wood dearly sh«w the 
LTf^t had paaHed. 
John Fe#m 
Ga&MU& H r f> 



{£dittir , s Nate: Qurvrig- 
i nal uMer^UTidtT^frtm 
pea/pi* tit i/m w» 

thmt tht wirlirr watt mark*, Wr ftm 
ftnt'r Jf.n rnrti Oat' thin no< fA^ t?<i*f 
awd lira/ fft-r' frr^r eirmrrt* in thr niptitw 

How To Prove Losses 

Aj part of an}- goad diwter plan, an 
Uktfim'ri should havo an apprcd^al of hon- 
jn/,ns ^.^t^ t uieludirip huiklin^s, rl^-ir 
majnr (i«ji|Jiirii'n^, Kiid i*' |ui[iTtn-in When 

:i j.i^ .rt-L'ur-. ihi- f.i t oJ'JciA-es r^Iatud Lj> 

lij.i -im il^cL- it ready. :un1 t-hf* iNMirrjd urn 
con^intrBtd un documenting inventory 
loAfl and bufiinw hilerrupUon. 
Adym4>wi A Sj/ritinvr 

Real Estate Anaiftxto 

Getting A Different Message 

I felt that the be*cDfn£4 on Lhe cover 
CTrepftre For The Worst* \ and the 
Editor's Not* rCalastniph<* Tbuche* Hn 
AU H ) wi?n? venry timrfy suid a^jfirnpriaiAr. 
Tint I ulrto Lhnught they referred to Lhe 
riinton lajc naeki^H tun J rh# j Tin are rii* 
nmal! bunine** 
Ray Farm' 

La* V'roTM 



Prepare For 
The 




Employee Leasing 
Vs. Payroll Services 

"Con tract Workers: A KLsky Uuj*ine^ n 
[Au^a.*t| iinTdiisnr: uh- -if n ihird-ptw-tj- 
payitiU company lu avoid jjotenlM prtjl i- 
lems with contracE workers Tlie example 
you jgive^ howe^iir, jappeAr* to be an 
L-inptoyee-lfaAin^ tximpwiy h not d wur. 
payroll -Bervice company. AJ^u, Lhe twine 
article indicates that the ciwt of a leased 
worker b lew than a pay mil iinplnyee, 
Prom my ^perien^r. itV higher ttecaiise- 
of sen^ and other charged 
Other than these two points, I fniunl 
your article informative 
and quiu: jjmimle. 
Gffir WiwMf 
Vice Frvttdim^ 



Illustration Harks 

To "Dark Ages' 

"four ♦Sttratttry'ti Pivotal 
InJlur^nc?" [September] 
contained iwnie very 
Kood advice. The tori il 
offered heti^d rne xee 
whero I etiulri improve 
iifsd where T iim r*eid]v duing h jfreat job. 

Tho ucmrnpanying hhwtratlijn, huw^ 
t*i'er, w r afi cnmplptcly dppi-.Ldtn^ to thfi 
-hTrr»t^rml fimfesAion. A j>nilr£iyaJ nf :i 
gecrclurY Acting n mxwword puziie h with 
niukcnp and ftti^rnidi |MiUhh «1 her .-i.-i- 
and the work pilinp up, i& from the Dark 
Aj^ert. 

fcsfmta'r Anahtant 
\1ri \ibf ii: AiUHKmicx 

[Editor** Ntitm The ilhustvs&km wot in* 
r^ded ftJi a ttrpktnm nf Ihr fHilrutuit 
problem* that mrt dimtMwd tw Ufa 
itrtict?.. Wfo tifkifjini.zr la tlmM whtiftmnd il 

Focus On Opportunities, 
Not Status As Minority 

The Women In BujiineaH column for 
August ssiys discrimination Ja one of Lhe 
rtfafiorLB why women hav* trouble obtain- 
Injir capital. Whi> i.^ dis^rlimiijiijnjj, and 

Gftem Listing minority HtAtu# to tf&ih 
^pet-iEhl trwiUn"Ti« iTuse* Lhe barriers, to 
^juality even higher. To brinsf about 
Kn-nili-r purity, iht- wonien't? bu^icies^ L i nrn 
mtunty Khould look for oppoiiunitiea to 
create an e<|unl footing through kno*l- 
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v&pj and i'X[jt-rti*L\ nu( thmugh anti- 
diittriiinnatign taws and sppcitJ inti?re£t 

Btrminghfirn^ Ah, 



The Health-Conscious 
Should Be Rewarded 

Our family la B^grewriviJy 
health-cGTvscirnis. I realize thi* 
ifin'l li guar unlet to keep us out of 
the houpital* but ttUMiatit'tilly wc 
are much butter uff. Why should 
we be forced to foot thz hiD for 
people who thumb their nowas at 
hi'r.iper health jis-at-tit'^r. und who 
will more than likely eventually 
net*d thousands of dollars worth 
ejf health card If* not fair. 
Mary j4fMirni0tt 



How Will Retailers 
Face Today's Challenges? 

A* a fabriiruior. imjwjrt^r, and rtistri I n^nr 
uf hate and glovi!&, our business it criti- 
willy linked to ihv futun? f>f rfc *maU 
retiUflr. 1 hojie thai infix's rtptiujm are 
up to the challenges owrromt by Uif 
.■ujtTw^fLii retailers in your article "Sur- 
vival Thirties Fbr Retailers" [JunH 

fteuulers need Internal change which 
mean* getting Lough about budgets und 
spending juhsUnttB time on training, 
They also need wtrrna] rhunge* to deter- 
[riine what the cam-petition is and what 
nirhe* need to tte fillet!. 
Duntt i'hvtirr 



Clarifying A Point 
About IRA Rollovers 

An It's Your Money item ISepttimber] 
referred to a GCMlay rollover of fund* 
burrowed against un Individ ual Itetirv 
rneriT Aci'oujie npnalty-frpe A.- of k^". 
Jan. h however, dWributioiw tu individu- 
al* now miuir** J £o |.i.t. • r.t r.iUvA^.nry 
withholding. 

TninHt'orv PTiurir rliiwl.iy to the 
custodian in n qiaalififiri IRA aurounl can 
be done without the withholding 
E rant HiiU'rJr, 
Aram n t i ttfj Mrt ttmjr r 

Unrhmoti 

[Editor'* Jtfcto CWumw wt After ffcoutr 
rtjUiw *Mt. Hitter u corn?rf flAond 10 

whr'H fruTA r»Tf' juuiri. / urns fopKrMfmf in*/ 
on afcwtwfr /fl ptrtmi penally 

efr«j m wMAkja oh Eli atn&mi 

uritMmttm cotf or UgaUff avoided u$wn 



U.S. Forest Industry 
Sustains Resources 

Bon 

plains in his letter [July] uf "redder 
destruction committed by luffing compa- 
nieii/' Fkrhujjfi Mr. Hisw woulii like t« 
hx plain why: 



Nadonal f areal timhiir^hwrveHtfng pro- 
gram prmides not only a sustainable yield 
but also &n f &sily ffu^tifnable yield. 
Joe Sfeiiw 

Ftmw* Products Bhri&um 
Stem Coirtoiiwr Ce^^, 



■ FiHy-eight jFt-n-eni uf tht 1 forested 
acreafse in the National Forest aystiffi la 
off-tiniiu to logging. 

■ The remaining 42 percent \w.itift 
hjyveAtcrd at a rate af 0.6 percent u year. 

■ Anmial timber growth on Natiorml 
(•"brepts exceed* removals by more thfln 
Tifs jiiirtieJiL 

Far fran "reckless destruction." the 



Survey Dldni Give 
Much Of A Choice 

Wltere I Stand [July) noted thai the 
budget bill tlw?n being debated by Con- 
^Tv-h would W witli si niMure of 

tax hikes and spRndlng cute. It llien a^k?- 
which type of taxes I would prefer. ] felt 
aa if you had aake^l whieh weapon I would 
preftfj Uj he uned to flhoot me. 

DonH *ugp»«t to CongrefiA that we 
fitter (Kit.' tux ^vnr unoth^r ki-ifi ^nd 
ing the xnesaage tliat we dnn'L |>refer any 
tax increaaeft. 
Bmgln* R, White 
Rtmoail Got 

Smd tetters to Editor. Nation's Buamosa, 

100«-«»ft (md include $wir phmt 
numbrr. Mm iiutyjhx jfour totter to 
887^81 Utter* uddremd to tht Editor 
mill be omwkrrd far pubhtttfmn unlma 
ihr uritrr m/u^U uthmniae* tmd tke$ 
vwy ?J»i rdit^d and mndrnjuA 
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The amount of time 
prepping for a 
successful client meeting 
somehow gets lost on a 

poorly planned trip. 

l.JocIt vv:lh L \jM ' mi "Timvl'I :mse limt- wkII [.i u-d 

ts time well spent. Call I BOO 800Q. 



UMQUBE 

Tiavel 

•Wfr don't ju«l uwr nrkei».W? plun tripf.* 
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The Iceman Cometh 
To A Pool Near You 



Cansidei; if you will, Albany. NY. 
The average daily temperature is 
above 70 degree* only about 62 
days a year; 136 days a year, it's 
freezing. For most people that's, weather 
trivju. For me, iL r s raw data instrumental 
in starting a new business. 

The idea originatod in the fall of 1&K7. 
when 1 was reminiscing with, tny brother- 
in-law about the pond 1 used to skate on in 
my parents' back yard in Norwell, Maaa+ 
When I wondered aloud if I could use 
my own hack- yard swimming pool 
in Weymouth, Mas*., as u rink, 
my brother-in-law suggested pro- 
U?ctin# Lhe pool's tile and overflow 
drain with plywood (When it gets 
ooUt pad owner* drop the water 
]ev+4 to we|] bp low th*> overflow 
dramj Following up on the idea 
the next weekend. I realised it 
was po&uble to make protective 
panels to fit- any shape uf pooL I 
envisioned rnfiHons of grateful 
parents, having their poola winter- 
ized m their kid* mild skate in 
their back yards, 

I knew that a lot of entrepre- 
neurs come up with an idea, 
expect instant success, and ejcpe^ 
nence regreL So I set out to 
determine if there was a market 
for my iilf ». which I called Link-a- 
Rink. That was the start of Itooi Conver- 
sion Industries Inc. 

My main taurine** wa* nod ls insurance. 
I hod no experience in Rwinsntng pooja or 
ukating rinks to ?pea#: of, and I Lacked 
sizable resource* to fall bark on. Fortu- 
nately I discovered that market research 
can be accomplished with perseverance 
and aawy, and without a lot of money. 

First. I needed to determine if my Idea 
waa unique. I aaked pool dealers about the 
e-swtence of such a system. (All advised 
against Skating m a pooL? Then I checked 
with exhibitors at a pool trade show. No 

Rtivrrty Cunking js jmxidmi find fwitvitr 
of ftxrf Gmvtr*im\ I in 
Weymouth, Jhtoa Hr prepared this fir 
count tnth Nation's Ihuineais dmtribut- 
ing Editor Chariex A Jaffk 

Render* iciiA special insights orx meet- 
big the ch*illtnQ?x of ttarttPig md run- 
ning a hmins** are invited to tontrihitie 
to Enttwpfvntura Sntfhattk Write tw 
Editor, Notions Bittbuw, 1615 H &tnrt> 
NM, Wathingkm. ftC SOOS2-mo. 



one tmggralcd that such * product ex 
Istad 

Next, I paid the National Spa and Pool 
Institute for data on pool ownership in the 
United States and Canada. I also studied 
the average daily temperatures of 290 
clue* <iver the patf. 10 years. 

I found out that there are 7 million 
swimming pools in the United 8 biles and 
Canada. About 2 million of them are in 
ores*; that, like Albany art! cold enough 
tVir Link -a- Rink. Of t hi toe pools, ahoul l.J 




Randy 

poofu 



C Li thing's Link-u Rink #y*lt r tn uUowx switmning 
to double at kc-zkating rink*, 



million Lire iFi-emmm!. Many thousands, 
more are built every year. 1 was convinced 
that there waa ft market for my product. 

I then hired a* a consultant a former 
prnfc>;»i#>p from the University of Lowell, 
in Massachusetts. He was an expert on 
:•■'! ■ : ■ - and pJjiiiSkh. and I asktrd him Ui 
deteiruine the most ^jiUibk- maU-xiuL for 
the protective panels. He came up with a 
hybrid blend of high-density polyethylene 
that become* more durable in the cold. 

The Rttent Office granted a patent 
for Link'a-Kink on the first application, in 
August lGtift, only nine months after 1 had 
applied, and T began looking for a manu- 
facturer. I found 25 manufacturers in 
North America that had the nece^ary 
equipment to make the panel*; tit those, 
unly 11 took on outside job*. Most of the 
11 opt.-iH'd in lhe SMith, mraninjr ^iitaWe 
shipping iNisfji fnr rap; others weren't used 
to making consumer goods, 

My search ended at the beginning of 
ISHG, when I disewmd Plfifitkn Re- 
#rfrarch I !orji. r now lornUhi in Flint, Mich. 1 
was £old on the company's experience in 



making consumer producta and ta loca- 
tion in the North- 

1 continued to sell insurance; in fact, 
1987 and were terrific years. 1 used 
that business a^ a springboard. 

Armed with a prototype an J market 
research, I raised $&uu.<>i)0 for IVmiI Con- 
version Industries mostly from snsunuice 
clients, 

I started selling the conversion kits in 
im The priee £s Jl r L«a> to SlfiXKK de- 
ptmdJn^ nn the size of the pool. Frankly, 
sales have ttten up and dowiL 
i-eitainSy rot as. impressive as my 
research led me to expect. 

Ttiis year is sliuping uo to l>e a 
good one, however, thanks lari^ely 
to a frond T s sugge^rtion that J 
contact ttie Amateur Hockev As- 
aodation of the United States, 
whose members now account for 
many of our ml at. (The |ianc)n can 
withstand a slap shuL of up to 100 
miles per hour.) We have also 
installed Link-a-Rinkfe at hotel* 
Mid schools. 

If Pool Conversion Industries 
doesn't turn a profit hi a year or 
two, m have to determine what to 
do next, but 1 still lieiievd in thi? 
product. Random calls to Link-a- 
Kink owners have indicated that 
customers are satisfied, 
If my business doesn't sucr^efl, F wim'l 
regret having tried for a minute. The 
people who have regrets are the ones who 
dnn't try at all and wonder what HttU 
have been. m 



What I 
Learned 



Coming up with thai gem of an 
Itteu is juht a urn alt /.mrf of f/jr 
formidable task nf InunrtiiFit} 
a netf ent*:rpriH€+ An vntre- 
prenrur must da hi* or ht f r 
hamework. determining haw 
the product will he made 
and — mmt import tint — ti-Ao 
will bag it. 



And il\ the only plan that offers 
guarantee J. tut tomtit a stmmt* 
t*t on the ififttwMtt tirnJ the 
mfermitumal number your hush 
new ralh most eueh month, 
even if those numbers ehatiuc 
month to month, You uht> wvr 
20*!* on nil cath to Sprint ens- 
foment With no area rode 
restrictions no monthly rntni< 
nut and ntt enMing e tret* a'. 
there's nothing for urn to tin hut 
itiil nou 

Ask Sprint rrpresi'titiitw 
about the guaranteed savings, 
and find out about the other 
features that make The Mast 
/ . t Ban r tess .stand out in a ftehi 
of /rw flexible calling plum, 
You H sec why a > a perfret fit 
for uwr ^,v^J^ i u i tilt Sprint 
now, and XHiwh for free to TJie 
AfostFtrrButlm'xs 

Call 

1-800-669-4700 

^ Sprint 

Br Vliifr jVcw, 

uj> In ri my N.'Hibm ^ JMJ Jtarr t» imh ft hUip huNw 



Dateline: Washington 



Naijrm'ji UurIihsSS N'nvH'intHT 



Business news in br 



ti the nations capital 



FEDERAL SPENDING 



Senator Seeks Support 
For Deficit Commission 

Sen. Canute Mack, R-Fla^ is appe al- 
\np i. h>u.4izKH for support of his 
proposal to make it ™er for mem- 
bers of Congress to avoid political 
rUTMTi'ij^iims from vmjra^r to njc 
specific federal budget outlay*. 

At a recent meeting at the U.S. 
Chamber of Commerce* Mack ur^ed 
corporate i^reaentaiive* and 
trade-awncLatioEi official to get be- 
hind hi* bill for creation of the 
8|WidInK Reduction Commission. 
Thw panel, be «ud, would give 
lawmakers the same political cover 
>.m domestic IfWWlina Ehfll Bw 'J'- 
fenae-haw closure plan now gives 
them on eliminating military bm 

Mack 1 * rominisaion would have 
seven members, four appointed by 
the president and three by the 
majority and minority leaden of the 
Senate. None couJd be current or 
fanner members of Congress. The 
eommtwion would have to recommend Sfio" 
hitliorj in rtpc-TirUriL£ rut> .uini^tjl. 1 , ihrjUfdi 
2CHW ar until the budget was balanced. 

A* with the fatten dwure conuniHskm, 
Congress and the president would only 
have the right to approve or reject the 



INTERNATIONAL TRADE 



Government To Open 
One-Stop Export Shops 

The Clinton administration, has an- 
nounced I will create one-stop shops to 
provide counseling and services to export- 
er* and would-be exporters in the hope uf 
encouraging more small and midsi&e U.S, 
firms to begin doing busings* abroad. 

The report centcnt will primarily inte- 
frtte aervjcea of the Department psf 
Commerce* the Small BuHrnetfs Admini- 
stration, and the Export -import Bank, 
and they wfll provide com panic* with a 
single contact point for federal vapoH 
prrjmouon and fiiumce program* 

A. pilot program will begin in January at 
four site*: Baltimore* Chicago, Lo* Ange- 
le*, and Miami. Each site will operate 
differently. For example, some will be 
partnered with utate agencies others will 
twL 

The sites will be monitored to deter- 
mine which «y#teai work* boat 
The adniinifftration plan* to identify UJ 




Sen. Connie Hack: C\ds bu carnmutxkrn. 



propoft&la in tota no fiddling with detail* 
allowed. Saya Muck: "No member would 
be able to stand up and nffer an amend- 
ment to RU|i}jort tiif? r,pace program tie- 
cauao it f * important to hia district 11 

—Jffltrt S. I'MMM 



new site* by next June and to eatalilinh 
them in 1905, 

The one-j;tnp aho|j^ will underpin a 
rignruuH evaluation,, including ^i-Jf-suhc^'ss- 
mentrf. regular field meeiingw. und user 
survey*. Allele* will he fn-a!mi[ed;rt Unis*. 
ijuarterSy and annually. 

The program Ik one of +30 initiatives 
outlined in the HdniiriMnitiDn 1 * new na- 
Lioual export Alrmtegy, announced by 
Freflident Clinton this fall. The alrategir 
filur, t!= -In- w-'i-k 'I' 'in Trade Promotion 
C^ordimixing t h oj omit tee, which eonfcietw 
of reprepetiUthreft of the 19 federal agen* 
ctefl Involved in i'*purt and tnkle- 

— Roberta Maymrd 

New EC Business Guide 
Addresses Problem Areas 

The fourth update af ECU: A Practical 
(htide Jor Arfirnni}\ Kujtiw** hut- beep, 
puhlwhcd M rii. : T S (.'riumh-]- .-f ( mrs 
mercp. Thi^ update focuMts on potential 
pmhi™ area* for I VS. compile* Lhat tin 



REGULATION 



A Lighter Burden 
On American industry? 

The key to an osocutive order requiring 
review and analyses of proposed "signifL- 
cant" rules will he the way the order 1b 
implemented. Tlsat is the view of business 
lohhyistjs in Washington, who aay that on 
the surface Lhe order tsaued hy PrKddent 
Clinton repre^eny a fair and balanced 
approach to the reguktnry proceKa. 

The (.linton order defines significant 
re^ulationh an thfme that vi-ould cu»t the 
economy $100 million or more annually or 
would conflict with action* taken or 
[iIilmlkI hy LLMiither agency. 

A^endeA will he required to wei^h 
vwtfi and benefits of preipoaed rutes and 
to follow a number ol ,, principle& 4, tn 
determining lhe need for and ennac- 
fiuenceb of regidationa. Fur example, one 
principle inchwtal iji the onler requires 
Lhat derjLfijnni 1 he haaed "on the lw?*t 
rea»<jnuhlv obtainable scientific, [echni- 
eal. ef'jjDmic. and otlier inffiniuilJon." 

Thf MX I r h am her of <'oTiunerce nays 
the manner in which the order 1* imple- 
menled wQ) be the ]jroof uf the sidraini- 
stmtion'fl commitment to, in President 
ninton'it word*, "lighten the load for 
regulated IndHPtriea." 

—David Wurfwr 



or wi^h to du ljufiiness in Liu* 12-jialion 
European Community. 
The ujKtnte says problem arca^ coulrl 

HH'JlirlK ]pru«]LH-t M^ndnnls, t^nlhig, jiir] 

certifications ^nvlronmentad jrtiiTLflar<l^: 
community wide protection of mrnv in- 
cluHtrial nectorB! arid U nv^rietionsi on 
foreign acce«A in .hucIh umus jut govern- 
rnt*nt procurement. 

The update iilwi cxarninf.'f what the end 
ut Lhe ['nld War and she resulting 
European political and economic land* 
scape iff likely to mean to UJS* compuiuen, 

,J It it more critical ihan ev*'r that tiie 
I S J,iu^inr^!* cfimmimity -stay inffinin-ri 
and convey lea concerns to EC uffsciulu to 
avoid misunderstandings on trade, com- 
nuTciLil. rcijuomie, and moneury mat- 
ter*^ say« Willard A, Workman, the 
Chamber's vice president, internatdoruil. 
"Thia rnjhlicatjon wil] help grwatbf In that 
regarrL" Update Ho, 4 Olffta for 
Cham^r mrimbi^ra and $-10 for amnmnni 
fn?i>> To urder, call -MliO, 

—Aibrrt G, Htizingtr 



Thelndy 

Euery night, over five hundred thousand pounds 
of packages race through our brand new Indianapolis 
immmmmmmmmmm ^ btffa, ^ central facility 
ir B for Express Mail* 

J'S^'^tI?^ Th & action begins 

S ^ d ft after rnidn i g ht , when 

■■""iSiii nil 3f Pastal 

!■[ ^■^. ^■■■■■M - verge on our 

— ^™—*« crenualfaci lily, bearing 
packages from across the country Their cargo is 
swiftly removed, sorted, and reloaded, by 3 a.m., the 
last jet has sped off into the night. 



500,000. 



Short hours Eater, the overnight race has run its 
course and the Express Mail packages reach their final 
destinations. Tracked, traced and guaranteed. 

If you'd like to see how fast Express Mail can 
move, you don't To 90 ?o Indianapolis 
Call 1 800 THE-USPS est. 469 
for a free Express Mail 
Starter Kit, From just S9.95, 
it should be just your speed. 

When you want rt 
overmght* guaranteed, we 
detiver for you 



! 



United States postal Service 



* wini tad 



We Deliver For You. 



Cft* Na 5 on Rr-.Jfiw Settle CiAft 



Natton'ei BLBinitts Ntivembur l*m 



Managing Your Small Business 



Peak performers fan' peak periods; signals of financial 
digress; tip* for coal 'rolling trawl cwfs. 

By Roberta Maynard 



EXPERTISE 



Firms Can Benefit From 
Intertill Pretesslonali 

Many companies have found that Q 
they sometimes need mure full- 
time employee? ihatf they can af- 
ford to keep cm the payroll through- 
out the year, they can #et the 
expertise they need — when they 
need it— on a abort-term bawa from 

K tgrttf fa rt and professional tempo- 
raries. 

The flcAwBre-developrnent onit 
tif Dallas-based Banc One Manage- 
ment and Consulting Corp., for 
example, frequently use* interim 
profeiwinnals during peak periods 
of its contract work, which last 
about six months. The fins, which 
manage* and service* a?*%ei portfo- 
lios, wflfi formed three years ago 
and want* to avoid adding perma- 
nent *Uff members too quickly. 

This is an ideal way for us to 
j^aff," says Rkk Andreas,, manager 
of the department* which has seven 
full-time programmerh. "We can't 
predict *iur volume. Our needs vary 




***** wp « 



SDttware^evelopmenl ttimmpvr Rick Andmi^ kfU of 
Banc Ot\f MiiMUfr-mmt and (krrwuttifjJit hi I.kifhi^ 
hunt httvrEwAJ.E. Erftmnfofvru .i^rf thnr- during 
ir hi'tivy nairl-L p<:ri>xl. 



widely In the latoi cusu. we 
needed someow with thra? to fnur 
year** e^erienoe In a somewhat 
specialized computer Lanmjafje, and 
it had to be at the high-end skill 
level/' he says. "When we need 
hulp, vrf want cw id id ijU L .^ y.~itli j 
proven track record who can step in 
and do the jnb with a minimal 
lennung curve." 

To find the rifthi prne; rammer, 
Andreas! worked with InterExec, a 
division of Ctevebwl-hased Man- 
agemeni Recruiters Inlermukimd 
Inc. Id addition to payroll duties. 
iMerKsec handle prm^jaiifi cation 
and Hcreening of candidal--. I: 
then provides several resumes to 
the client company, which can re- 
view thorn and decide whom to 
interview, Cuntracte Aperifying the 
term of work may be extended. 

Ib find an agency that places 
exec'UlM* arid prfifeasionak on an 
interim basis, refer to the em- 
ployment section of the Yellow 
hige^. Before hiring through an 
agency, talk with other companies 
that have u:*nd its services. 



Spotting Early Warnings 
Of Financial Trouble 

Danger signs of financial dirtreati in a 
business vary with a company's maturity 
and growth rate, but all rignal the same 
warning- The key to a succeasftd turna- 
round b to watch for these signs and to 
correct them o,uk l ldy. saya David B. Mur- 
ray, an attorney w\ f . h .Murray & Murray, 
ta Palo Alto, Caul 

The firm specializes in bu&inega reor- 
gazuxationa, inform*] workout* (arrange- 

rrn.-f.1s hH^^n .1 lH.rnr.U-r and <\ U-EKl^r Irj 

restructure the terms of the loan agree- 
mentK and bankruptcy. 

Murtuy, with 20 years* experience in 
helping dtatrett&d companies nntea these 
most common danger signs: 

■ Inikhility to meet forecasting projec- 
tion* for three or four quarters in a row, 

■ The CEO ih nut building a manage- 
ment team, which may occur, for example, 
when technology npectulists are reluctant 
in release control to managers, 

■ Very rapid sales gn?wtJi vtithtiui 
appropriate profit growth. This m aided 
;irni ;lU r t.-.-L hy a *mwig balance ffheH and 



;i rr^ndeuty to live- fjlTcurn-nl ib.setH. This 
could signal el prohkim with rntpmnj 
mnrijigemeiir If mnnagr-rs facf thr- music 
earSy, the company may be able to right 
lueif with Internal reorgaiuzaeion. 

■ j\ggresfuve overapanaiim, particu- 
LarJy liy r:(iNi]Jani^ that want growtii i'or 
the aake of tt (typical irs leveraged 
buynuta). Thie often resutte in a loss of 
buaineaa focus. 

The charucu^risties tj'pica] of a fman- 
m\\y rruuhlni crouipany, sayy Murray, 
include poor opor&ting controla, espe- 
cially not knowing how much it eo&t* to 
produce a particular product and second- 
cl^ tn'jjLjnenl .<jir:y': fuiiLr^Ll 

operation. Such enmpaniea ahto exhibit 
I- w 1 no rule, an ad% r f*nHiria] retatifinrthip 
«ith creditor* and vendors, and a fire- 
fighting approach to problems, 

" Almost any company in buainess for 
any length of time fe going to luive to fare 
Li financial crisis," says Murray. To sur- 
vive may require an internal reorganiza- 
tion, an informal workout, or even Chap- 
ter i 1 reorganization. The biggest cause 
of failing, he says, is not responding to 
danger ^ipTL* m u timely manner. ■ 



EXPENSES 



The Growing Need 
To Monitor Trawet Costs 

Controlling travel and entertainment 
costs has always been Important to busr 
Me^r.^. [uiii ]1 is hrenmmjr pvph mom so 
pnnisijcuu of the new federal tnidfeet law 
take effect 

Several parts of the law wQl have 
impact on travel and entertainment coste 
directly. They include the gasoline tax 
hike of 4^ cent# per gallon, which took 
effect this, past Oct. 1, and the reduction in 
the? detfjuctthijity of business meals and 
entcrtiiinment from 80 percent to 50 
percent, effective Jon. I. I9M 

Another prcpridon that starts thb com- 
ing Jan, 1 eliminates the fleduetibility oT 
spouses' business travel (unless they are 
also employ ees uf the company) und due^ 
for club membendwuff. 

TYj cnntrol travel anil entitrtairimeril 
custs more effectively, aaye Steve Ale^io. 
executive vice president of American 
KxpreHfl 1 mr|Hiratc en* I divisjim, rniTipw- 
nifis should creaU* and enforce u truvel 
policy 

The policy am be as brief a* a one-patfe 





Small Business Genius 
Reveals Accounting Secret. 



Easy lb Learn, Easy To Us& 
Easy Tb Afford, 

When It aw* ro ,it i uinti n% softw^ i htt is 

Easy street its rhe frlmd- 
HesE , easiest , mcst pttvo 
hi! small harness aorouni - 
Ing software ever detd* 
oped. WWi simple uwiniL- 
ciDfi.s lerrllic t uttriote and 

you J tt be up and running in 
mhiute^lusf click riv 




process 

parranin 

ttxireniiri' 

Atfdit 
has All Ik' 

actounting modules >twf small business needs: 
General L*dger< Accamus ftrytfifc and RrccrvaMe, 




f* Cm ln^ R^utf and am Imtitwry Couiol. 
Tr^'rcaffaTmpteuly ^ ■ 
mce al] klwb rf gpat -mang nmtv With ra* 
push rfanuom, 

Us cvcrylhtng you need f& jto can spend 
less time -on accounting and wuyrt t Irrn- ImikLn 

See Iter txxral Dealer Or Call 
! 600 225- 5224. DepL33M4 

For under J (*? r Mn the prfo '«. ^ToAIPUTER 



.\nd 



CA-Simply Accounting 

* Cj^mw imlMiiii H m im ',.«pr ^umFIul ii ii ^ Lite tus u^'^ i • ■_ j \rr, m iia^i 
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summary that tolls employees who can 
travel, theelao* ill. which they may traval, 
the designated travel agency, the dairy 
budget per employee* where to stay, and 
who Is authorized to approve travel. The 
policy should also specify ranihursement 

In addition, businesses should establish 
ctist -saving requirements, such as inun- 
dating that employees refuel rientaj ears 
before rytirnrmg thorn to the agency Th;i- 
can save as much as 50 percent of the 
gaaoline cost, according to American Ex- 
press. Tighter receipt requirements can 
also give managers better control of 
expend. M The Internal Revenue Service 
requires receipts for expenses of $25 and 
up/" add* Alesia "Wg reciunrnend reduc- 
ing that to $10/' 

It may also be prudent to require actual 
.-t.iU'm<?ni* and bilbi whenever possible. 
For example, the tear tai receipts nm 
vided by restaurant* fur customers to 
complete ran reHult in 10 to 30 percent 
greater expense than a cash register 
receipt, says Aleslo, because employees 
often forget the exact amount spent ami 
tend to round the amount up rather than 
down* 

*A surprising number of companies 
operate on the belief that employees will 
use their beat judgment, but it> money 
leaking out the door if there is no control" 
says. Alesin. Travel and entertainment 
casta are not frfils* "especially for smaller 
companies it's how many of thppn market 
their companies and products." 

Travel and entertainment Ls the third- 
largest cunLruHuble expense after salaried 
and data processing aLMrding to the 1&92 
American Express Business Travel Man- 
agement survey. 

(For more on changes under the 
rww budget tew, see "The NewTto Law's 
Business Impact," to the Octnber issue, 
and For tour Tax File, on Rage 70 of this 
issue.) m 



EMPLOYEE PERFORMANCE 



Team Loyalty Wanes 
For Better Employees 

Employees who feel more committed to 
the people they work with than to tfmfr 
organization or its leaders are the ones 
who contribute the most to the company, 
according to research done at Ohio Stale 
University In Columbus. 

A study of 440 civilian employees at $l 
military supply organization shown that 
the locally committed workers—that i*. 
those committed to their co-worker* — 
were much more likely than thoae com 
mitted to the ur^aniatJan luself to k< p 
Vieyond their job descriptions in doing 
things that helped the organization ^ They 
also tended to be more satisfied with their 
immediate work envlronmenu 

The eemdurion is that team buihfiny 
among employees who work closely to- 
gether may be a key to "better empkiyees/ 



SELLING 



Sew en Steps For Avoiding 
Presentation Pitfalls 

iSitdespeopb can rLMomhie their approach 
quite a bit when presenting a product or 
service, hut they can irjse the sale by 
faiiing to follow some common rules about 
presentation^ says Stephan Schifhnun, 
president of D.E.I. Management Group 
Inc.. itl N>w York, and the authur af 
fhwpr Snlt'.A F-nuwHtnfiott.* I Boh Adams. 
Inc.: 11 Ml SehiffiTum's seven presenta- 
tion rule*: 



CASH FLOW 



N r iitJr>ri"n Uasmess November (0S| 

■ I >. u-ii before all else. 

■ Maintain eye contact. 

■ Don'1 mfetquote the prospect in order 
to advance the process* 

■ Never interrupt the prospect 

■ Never argue with the client to prove 
a pointy even if you win, in fact >'<n? r :l U w 

■ i M"fer votiritant proof of your claims 
preferably with the names of your current 
LUitisfl* 1 '] customers, 

■ Strive not to focus on closing the awle 
but on helping the prospect, letting him or 
her feeJ your visit has l>een profitable, 



U.S. Firms' Bill-Paying Speed Slumps 

Businesses Of All Sizes— Those Paying 
Moib Swill I y vs. Those Paying More Siowlv 



ft 




The overaSl Wl-payinrj pertrxrrtaric© cl U.S. comprtnitft slumped m Die Mcond qoaner of 
1 993 — the second cort&ecuflve downturn following five quarter of steady or Improving 
payment performance On Dun A Bradstrool g Payment Performance Index, a negative 
number means componias paying biHs more slowly to 9 Qtow quarter outnumbered those 
paying faster m the same category of business sire Smab firm*, as a group, pay lulls more 
start? Than larger ones because ql lighter cash (low, rorjardtess cl ecooormc conrJtKtfis. 



The study was written by Thomas 
BwkWp now an assistant professor at 
Wsflhinigton. State Unhersjty in Pullman, 
and by Robert Billings, Associate profes- 
sor of induAtrial'orgmuziidon^ pBychol- 
ogy at Ohio State, 

Tin- -'tsjiiy [in^Hd^iT. wime prt»)imin4iry 
clues* says U tilings ai* to henv numapers 
am hetp their employeefl develop a 
stmngpr atiiichrnent to Their |i>ea] w*irk 
groups. One k Oak fortnaJ team building 
HxerciseA are likely to hnve a positive 
rffivt. 

Another is tiiflt mantttfern should form 
team^ amuml a particular prtKluct ci.r 
service cr *et of pr^oriucts or sorvico*; tlmt 
fit togethr?r. This way. Learn memberp can 
nee how their different jobs relate n» sbp. j 
blKK^r psd; vrarksm derive more «itJ*- 
faction from a sensa of task eompletion 
whfn they van s^i- the whole tAsk proccAH 
from Htaii. in finish. ■ 



MS TIP 



Ail About ESOPs 

For insight Into the hnws anri whys nf 
employee stock ownership plans, read 
Shtirino Omimnkip: Ths Manager^ 
Quids to ESOPn and (Mkrr t^wlwrtitnly 
tw&tt&f&t [ J lun* n hy Darien A. 
McWhirter. an attorney n.{M^'iatizlnK in 
employment law. 

This 2*51 -pug*? book, written in clear 
laiiguage, prnvidw historical perspective 
as well as many aetuaT business example* 
and anecdotes. Rome highlights an expla- 
nation of stocks and bonds, iru'lodmp 
Ettock purehBdea and gifta; hovr pension 
antl i»tht»r h^noflt plans work; tmsLs; a 
discussion nf tax coNNtderatkirifl; and how 
to create ES()Ph and une thetn to Hell n 
Driri or spur icrtiwth. 

The hunk is available far %MM it 
bookstores or from the publisher. Jnhn 
W i ft->- A Si *i i> r T i ic. r \ -M H VJZZv-tt WTx . m 



For even less. 

hit n m luring the new ft Kklpi 
HPLaserJet 4t 1 \ whim: 
Priced to beyuur very tmn, 

TTib ninnwri.Min is no iv\u\*aiiwu ai all. With 
tiF* Losmli-i JPyiMj pp Mr* tiw (join 
eht ioi:k For iiotlcwibily iTisprr and draret 
trttl sntf graphite. Now ronskkf 1 1 Pa 




mtcnifLiK' luEiff nod ItasululLOii 
KnhcimTtitf'tvT rrrtiistilcigy 

(wlllrlL hjih iriffw^ jtltftft"*! flJfpft), 
ftlHJ ym'rr oNpi-rUTirlil^mil)' 

4ij|H-rmnMii|iifl. Amf wJl rm an 
ucrc|ifkpfiJtlfy Entire- 

Tlir t!P LaserJet 4Pjs rt-ilffcruiuyc Hrsitile 

lUlU \\< l" 1 ""i? IV'-.VI-.I ;..j;V | ],.,('. 

£e<tifii \h \»\ i ;.v i si 1 1 1. • si i hs i h i ntnp *• 

jiifwT fyptftdlirJ sales than evef tuforr. 

1 1 i Imkrif! 1 1 l i ■ l 1 1 c i- ki LiiM-v.'!*!"] indt* rank, tunj 

fMx^rajrfe Bvm rpv^ifd'H prim wrinlU^-frrr 

To iiiiJpiwft your trw pmoniiity, vtc\* ind i n1 
in! Ah huflfrfti ty pe face To nnvc yew money on 
[<mrr, i'Iuti'^ r!i'(iMLjnuHfa> fi jr ilx^tfl" printing 
TV irPljiwrJrr IPS* [rutlrd witfi 2 M H of 
Mjmrtanl iiiphieh} 1 *-nJi Mt*ii«ir> Enltanrniu-m 
trchnofojfr- thflJ ArNjoUy work* like 4 Mil, And 
I taw* pinny of room iai nirtwiry: runt* 
ii/iij S.ui^iwmi-H. SriliinrirtPH [iTinrri tirfUi .:- In 

rVirWkidriW LIrt*. Ihr HP LwtJtH iPpfctttf 
kw r»'tt 1ViFir|im?i fruiiiE*** luiill In fin va>li-i 
itrnl limn- iiri nr:ili WrmJun * "i^i -i' tt 
\ y ir | „^ ■ w . * 1 1 \ !■ ii » "■■ ^ I : ' ! | rif PfKtSrrH H " 

iJkTr 1 * ilw I IP LultJc-e. 4MP primer, 
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Making It 



Growing businesses share their experiences in creating 
and marketing new products and services. 



Yachts At The Cutting Edge 



litf Shawm Nrftart 

Whu haan 1 !. dreamed it at least 
once? You pull up stake* nod 
head for the ( 'AribbetuL Sur- 
tuunded by blue Hkfea, white 
sand* and i turquoaae sen, you spcswi the 
rest of your life in shcjrtft, doliyc work that 
>.nj lmi j uiiii making * i|cci!in living rat ii. 

Iik-hurc3 A. Difedf* ifciul Roger H:it ilfhl 
arc living juM such a dmm. They are the 
founders wtd majority atflckbolders sif 
(kid Oonat Yachla, Inc. a 2I«tnp]<ivMi- 
company socializing in the derign and 
munuiWluri! of mutUhull ttaUbtiai* and 
' Vave-pii*rdn|uf power «ilnmiurar«i. rontf- 
iTL^ from 40 to (ft FeeL for fi •mmemal us{s 
h-uiih as. charts and ferrica, Loctited nn 
the north coaat of St Grata, in thts U iL 
Virgin Island*, Gold Coast build* about 
five hoats a year for die rite around the 
world at price* ranging frW t)UU,U00 to 



"Mc+ft bruit Ijuiktara buslil fcmat> fur the 
rw:reatiariai market," Difcde flays. ^We 
build boats for people who want to Lake 
other people onu> the water,* - They chose 
ixudtibuN hnate aver munuhujk, Difede 
say*, because "n muttihull moves people 
Mier. I ! iiiiA Hn iiifc'sn mure comfortably, 
it move* them quickly, and It moves them 
at lower cost" 

Seventeen years ago, witJi i yen In go 
surflng and nailing And a bachfibr'n de~ 
p-ee in geography from Itutgef* Univer- 
sity, Difede t born in New Jcniey, took off 
fur tin- Virgin l-^lnndh. 

Thfl fallowing year, Hatfield an* J hiK 
wife, Cynthia,, who had run a homo 
derorattnj? btudner^ together, .set sail for 



St. Thorium in a hunt that Xog&r had built 
in the back yard of their Washington* 
iJ.r,. horni!. TJunr v^m! wa-> k trimaran, 
a sailboat with three hulls, designed by 
multihuJI pioneer Jim Brown. 

It wii* jur*l (Jtfcr lh>j^ui|[ji^ 4f the move- 
ment toward multihulbu Hatfield recalls. 
His own father a naval architect, wua 
"horrified." he aay&, "It was not proper 
yachting " The Hatfield* embed the Car 
ibbean for two years and evemuaiJy 

settled in St. Gtafr. 

Hatfield and DiTede, who had both been 
earning a living by doing repaint on 
multibus"!*, met through a mutual friend in 
I97U ami have been, a team ever since. 
They incorporated (Sold dwt Yacht* in 
1985* and by 1 987* ihey had two company* 
built boats in operation as day charters 

,iri'l llUrl hi^TJlL t" IjlJlS'l I'll i?(.l!H>, 

Hurricane Hugo interrupted ihn dream 
in September i*M< h destroying not only 
their charter operation but alfto boats 



St Croii boat builders Hwhard Dtfedc. fyft prrmdiTit o/ftoU Cacutt Yar.hu and Roger 
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under construction — including a commer- 
cial passe Jiffer boat that had been ordered 
by America's Cup champion Dennis Con- 
nor. 

Ckild Coast was without telephone or 
elettrfcd service forthetiexi live months 
Difede recalls, but "*wr said* 'We're build- 
big Dennis Connors boat Nothing is 
irniriK L" -X i »| i us from filing this boat 
duiw in a reasonable time/ " 

Difede got on a plane to the mainland, 
where he ordered supplies to help em- 
3-l..yi^> s«, ith rJiM-tr !s4-r— iTLiij need-? :md uhri 
obtained generators and material* to run 
the plant Connor's boat was finished in 
February 19S*V-onry 30 days late. 

They hiww/t revived the. charter nerv- 
iee, but sale?, in manufacturing have 
increased about & perreM aruiually and 
■re expected to gnsw 15 to 18 percent In 
this fiacal year ending next Juim XQ» The 
biifjineitt has been **fiirry reccs*ion-resiii- 
taut," say? Difede 

Ak Gold Coast'* chief designer, Hatfield 



keep* Liu- company ahead of Lh*.- cure on 
uechnulu|*y arid product development. 
Difede* Gold Coast's president, over&eee 
administration. 

It wasn't until the company had 
reached about 20 employees, Difede anys, 
"thai I hegan to ramgiu&e that the real 
power in Ihfc organization nuw is in the 
employee base. It'. 1 ? not in management." 
As ii company frrowm ho says, *rnaiuqp&- 
ment Luis to learn to delegate, learn to 
empower, and allow the derision-making 
process to percolate through th*» organi- 
sation from toy* Lo bottom and bottom up." 

The two partner* take seriously a 
commitment to integrate their business 
into the community. "Thia company could 
not have gotten off the ground and 
survived without the tax benefits that 
werts made available through the Indus- 
trial Development Commission," Difede 
says- The commission is act up to attract 
businesses to the OJ3 H Virgin Inland* 
through incentive auch as exemptions or 



partial exemptions on excise taxes, cuh- 
toins duties, and taxes or property anil 
L.i,ir|Ni nite income, For their pun., Difrd* j 
and Hatfield s*et up an apprenticeship 
program in boa! building in the local 
pehnfil ^Vtitern. Most of their lucid employ- 
i^h have been hired from the program. 

By 19£Wi the two men hope to achieve a 
Wng-hehl gnu I of establishing an inter* 
bland ferry system in the Virgin Islands. 
But DifedE says t U I think the game For us 
hi.! re is not how big we can get, but it's bow 
profitable and how enjoyable we on make 
what we do for the effort expended," That 
might mean Increasing the company's 
annual sali j s range, currently $1.5 million 
to $2 million, tn u level of fii million to fft 
million, but probably not more. 

Whatever Gold Coast doe*, time and 
trend* are nn Ita side, Sayi Hatfield: 
"intimately, the world seems to !»■ mov- 
ing toward mulLihull* very quickly b all 
realm*, whether h> commercial nr jwjus- 
Renger or cruiaing or rttdug," 



Persistence 
Pays Off 

/Jp Jew ff, Sicext 

Apfiropriately located on a street 
Sidled Persistence Drive in Wood^ 
bridge, Va., the ftilyfab Display 
Co* is a reflection of it* president's 
value? and work ethic, 

Al Parker, 37. founded rblyfab, a maim- 
facturor of point-ofpurchaHe ^Jgns, di*- 
plays, and graphk*. with ms ^year-^ki 
partr.iir. Sieve Law will, in H'tST. [S»th Itad 
been working fyr a waste-removal earn- 
pany in Northern Virginia but beeanu- 
diogruntled about their income potential 
and de^iikfld i<» frprm thfflr own company 

frrker and Lawwfll did not know each 
rjther very well, which made lannehing a 
business together difficult IVker likens I 
it to getting married. "You only ses what 
yen want to see, and then a lot of other 
things ttirfiftce.," he says. 

One foundation they ased to ritrenpztheri 
their relatioiiahip, Parker says, wa* the 
ted thai they are berth (rhruFtiana. "Since 
we kneyi K that we had our Christianity in 
common," I-awwiII saya, '"we believed that 
we could truat each other, nod we knew 
that we both bid a good work ethkv' Once 
that commonality was establish- ■ I. 
rays, ^tartinff the buainess was jujst a 
matter of detaftu" 

Parker has a bachelor's degree in sales 
and marketing and an M.BjC both from 
Htomi Umveraty, in 03dbrd t Ohkk 

J^sm H. Sweet ii majoring in jewrttftfitfn 
fjrui ^Vifirvj; i/vr^oe at Miami Ufdmfh- 
jrif % in QqfortL Ohia 



^^^^ 




LawwHl baa extensive know r l*Mige of the 
plaAtioH induhtry. To^t'ther. LJu'.ir h^ k- 
yjciunds and skillB made the perfect 
wjmbituition for r^ljiab, 

I'jirkerV willingness to learn a hi Am 1 - 
that waa soinewhat unfamiliar to him 
whilf* working witfi a purtner h^ iun^Jty 
knew helped to aet the tone of dedication 
now pervasive throughout I\)ly£ab. And 
the results are l^nning to iihow. I^arker 
utimateA million in mlez for 1998, 
which would be more tlum double L;-ls' l 
years outcome, and lie expect* mil- 
lior; ir. siJi-s h;, Ihree yej*rb fnuri ri-^w. 
"Thenr he saw, 'SveTI have the capital to 
grow further.'" His uoal; regional and 
national recognition, The company's em- 
ployees number from 10 to 60, depending 
on the number of projects the company 
has under way. 

Parker say? that i^jlyfab's biggest 
Hns*2t b it? .-ilaif, which he claims could 



bold it^ own againsl m\y 
oUw in the induatry. 
"You have to sLart with 
qmfity tie[j|ple. H he 
says^ "people that in- 
nately want to excel and 
have a lot of personal 
pride in what they do/' 
In the beginning* 
Bnlyfab attempted to 
drum up bu^mens hy 
guin^ through the Ve!- 
Invi l fc .L-«' . und calling 
prospective clients. The 
ttrst bi^ break cjimi s 
ahortly after the busi- 
ness opened, mth a juz- 
ijrtlur from (JSA 
'Mir tf I'..; -,ni HI plantic 
newspaper holders. 
Si ntre that time. Myfal» 
has compiled an mi- 
fir'-psivi' hn\ if . ',!-.!; um-r-. Including Mr- 
Donald's, Sony, Price Club* and LI lock- 
buster Video. 

Today, ftilyfab erar*igen in smart, tow- 
coat marketing 1 . One of ha best vehicles 
for attracting customers has been the 
Virginia Regional Minority Supplier De- 
velopment Council, an affiliate of the 
Nutioaal Minority Supplier Development 
t'oimcil, which wnrk* m ili'Vi'Inp 
between big curpi>raiiL»i.K and minority- 
owned businpsses. "We've l>ei»n khb 1 \i* 
network that very well*" says Parker, who 
received a "Supplier of the Year" award 
from the national council In October, 

Parker says the business has meant a 
lot of personal sacrifSce: He luLti taken only 
one vacation in aix yeans, and he descrilHH* 
imwuiI liff as "extremely limited.** 
[he iieraistenne n1 work on TVirsis* 
tence Drive in [uiyin^r off. Suys I'urker 
"We're very exdted ala^ut the future.* 1 ■ 



The Learning Game 



/i'r/ Storm ft KaHfiunu 

F~ or aornebody who never got a dime 
from venture caprtiftlfata or anyone 
fUfc-. SH-year-ofd entrepreneur urn! 
software wuntierkind Steve Brown 
h doin^ jusl finp — and Is likifl^v to Hi* fur 
better 

Brown Is president and ch>f i^wuLive 
(jf Ray* Systems* a Mountain View, Calht, 
developer of health-education icdtwore 
^mc- and u L-nrnpany on track to do $H 

million so Bales this year, up 

frnm $].* milium in lWtf #iu I 
t400 l <X»iiil99L 

Ituya has already made a 
ni1e-[jJii.viftB nrh^nturtf pami- 
J*i. ■!■ vmmtf diidieU^ [tjilinru* 
for the Super Nintendo En- 
ifjiiunnu-nt System urn I un- 
r»iJn*r I'M AIDS education for 
jihtn. iiiti] i/ikmuiitt.-rf'- Smv hi 
the work* ta a third idm 
lure i^inn', aimed at dawour- 
[i£injj;yi!un^ti j r , h from wnok- 
inK, that will play on both 
platforms ami hit thr murki -t 
in time ibr Ohrifltroa*, 

Wrwn T a Nintendo licen* 
see. ha* yet another four 
grumes* planned for wkw by 
th# full of 1994. Clearly, the 
young workaholic— 12-hour 
iL-iyp are typii'Jii— is on to 
H'imHhirii; hit!- 

JiJiVJi rnrnlltSv ^Jiv* I u cop- 
ies of the AIDS jjame, "The 
AIDS Avenger^ to Tferba 
Buena High School in Sun 
Ju&e, Calif., emu of three 
West Const school* toting 
the program. During limi-h 
hour, Principal Gary Zellner 
commonly up to 10 stu- 
ih>nts using the software. "They're view- 
ing 'AIDS Awnger" an a game, not a* a 
iL-UTTim^ Menrfou, and nofoniy has .--air I 
they oven have to look at ft.* he na>T*. 
"Thai Mis v - ii i wimt'thuip." 

Another 41 AIDS Avenger" whocriW b 
the- Seatllf -bftsed Northwest AIDS Foun- 
dation, which plan* to buy 2& copies of the 
£W pnugnim and distribute Lh«m free to 
Seattle's hitfh schools and nudd]<< school*. 

"First and foremoat, 'AIDS Avenger' is 
a good video game with rdtoe grapttiga* 
i_r. -i -i I ni'i-i'-, :ind cLn'ur wluaUorja." mi\> 
Jeff Natter* the foundation's adtttwBbti 
manii^ET 'The inform atirin in the gamp i* 
also thorough, accurate, and specific, 
injikintf ii ;i womlorful AIDS fvinrjitiirfirj 
supplement" 

Ray: i \vit> founder! in fhwmthrr 



with three employees and mm- has If I But 
LtmwTi figure* growth km junt Htortod. 
Hi; |in>jiH-C> $8 million in sales next year 
and $50 million in five yearn, 

"We're fkalinft with issues we can'l 
afford to sUigareotiU" he flays. M AIDS I for 
example, is the No. 1 health issue for 
young people, and if* the only dtoaae 
that is ]W) pi?re( x jnt prwentahlu Ihrtiu^h 
education." 



After WDrkiag for Boehrbger 
Mannbeim for a year and accumulfiting 
$45,000. BrortTi rfttumwl to California and 
uspd hifl ^vingt to upen lta>^i Syijtenuk 

In im t Brown collected a m,Wft 
grant from ihe National rn-stitute* of 
Health to if he could develop a 

I ir * l f r-4 ! i ■ 

Tor diabelkfl. Wttli additional financial 
sujixjrt from DaniftbrbaAed Novo Nordisic 
PharmaceutkaLs Inc.. Urown'ft ©JTort 
eventually led to the 1992 ucrvellinp q| 
^CapUin Novoliru t, named aiW Novu 
Nofdisk*(* product NovoUn, one of the 
world's rrJirgi-M M\m% LOAOHn hmwiU 
"The AIDS A\-«riL^r" w<-m mj salt- lW> 




Software dflVBloper .Viv, Flrtjwt^ hT'urf v/Rutw Sy#trtn,\ uvj** «e:j!, ; /]' rj7'i3 (jltW i« fci* 
/jr^WJi^iWMifofi v^o oopMia: "CopfiatJf Nvmlin 19 idmbrtrM) and "Brtrtkie Utr BTmu'huii\nnrtt*" 



Tlie ^eaoaii of Rayu Systems date* 
liaek to January 1S87. when Brown, a 
Stanford senior majoring' in phynea, look, 
a hulf-yeai" off to ^tudy Gt^rman in Id* rim. 

nuwti'mi the lanj^uAjre quk-kly and 
got an intemahip at a (rjuvurnniKriL re- 
aenrch Inalitute in Munkh that focu&ea on 
the t'omputiTLzation r>f rnvdkal infornia- 
tiorL The-re + he haw big opportnuu^ fro 
^hiH» who could devt«]<io sufiwure for 
database nuuixwroent fur iliabetes p»- 
tient» 4 proddinfF him to develop ft graphic 
pmgrnrrt in adwrnt a month- 

T\iople at the institute showed it Ic 
itiH'iiriTiiffr MMT.Tilii'ini. ;l hijj piK:irrii:H-r»i,- 
rjeaj company in Mannheim, Crfrmany, 
thai make* dia|nioi4ic devices for diabet- 
fafc 

The company licensed Brown 1 !! pro- 
^raro in 1JW7 and prci him a contract t« 

drv^lop In-!!. Vfc»Wlijn> ijf B .llr M)flTA;irf 

for u«? by both doctorii and patients. 



past April l^CSL Software Puhlieherg 
Inc., Lb<- gMrtie"^ rhiwf diRlributor, in 
Naehvilks TV»nn., reports that retail aali^ 
huvtr had u sJi^ stain. rn-^|\ Iwi-auM' 
merchant are akittfeh about Milling a 
product Silked to audi a controverrdiil 
pmblem. But the company adds that 
negotiations are under way with poblic 
Khool ayatqma in m mte* over the 
purdiaae of 15>000 copJee jwftware, 

"UfturuiteJy,, Tm convineed well place 
the wiftware tn major chain Ftore* and mU 
l(]O T 0O0 copten in two yeanC aayi PCfiL 
Prerident Claud* Mfltar- fit St«rw! wfll like 
it hevauNe Wda like It" 

Aa more gamen are introduced find 
sales increase. Hay a will rely iamiLHntfh 
lenH on the SI million annually it 
collects for jtoftwarc dmdapmetit on be- 
hiils" i if li>^hrupar Mannhelin ami other 
companies. Thia nuib Bnrwn just fini*. rt It 
P-i>> r " hLli^ent ,,, he saya. I 
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raul ftttrson orcein I a 
m impuicr syaicm U*t his 
growing buAincto. fir 
i>r<ii ml ^ ttii In mn Omipaq 
1 hux i J*la-» [t jxrivict] wiiKin tw* ilay^ Ami with- 
in An Wr, Paul \v±* up ;md running. ImtiJij <f 
trying tn *rt up | amymitT ^tem» 

Tl\*t "s hec3ii*tc rAir Atvtnmt frprrwiitatim 
helped him \ Umw a ready ^fo-go Sqfatfan Pllj r.4 
j .hr m I | iri']itsalli 1 1 '-ntt%vjrr tiut uin flu dliiMrt 
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Compaq PnriiLirRM Lumputi-r th.U t ^it expand with 




his business. 
And *&foware thai l u 

liirn - I-. In- 'mil .in ■ "imllh.-. inrnliM .1 
east analysi* in a. sprcadahci't tu c.mutn.4 iutiriiiiry; 
rati word prutTjalngp cvim mair J'lytm 

< icJuM- ijriu .11 uf nmni'v-isjivtng ScJutjin fti*p 
jir jukLalA.-. I*t 1 ..I ill. 1. . ,in|., L ,| \-i ■ , f .,i> ivith 
nur grtftmdlurokiiig 1 Year Warnuift .' 

So if juuVI rntbrr spend jnilr firm ■ mfflfcifl a 
tajiint **. not a i imipulcr ivitejn, call lYirnpac] 
DircrtPlus it I 800 *S8*Ji24 h We'll help you 
mhxi the *y*t£m that fit* your -need* perfectly. 
Starting irnnuxualclv. 



itel 



in 



Computer System 
d On Monday, 
ivered On Tuesday. 




limnni mputfctfuil" 'IT ■'■II' iii*nniHil utirnnrr rim (nrM'l" 



5 
5? 



Ffinjr edit. ptfrlnwir/JriiJ 
If iinnr^' HWh. ftffclt 
r .r ll.rj „,,, miiVnr 



S2.199 



[W * * V ffitfJi iWut™ hmiTT flip.*), ^m.vJirunr Jhyity Jlf^-ft* ^- t* M irVnfe ^Jrflr * J i". J 
JWrtwrfffpr * ft*rtf .lifiWLiJiiJU .jhJ ^-Uftr, /^ir™ # ^miT.iJ^J Aff-flcn'" ft ann 1 tomfi WudwW'J, J * 1m *W 
juJ.lt' WfyiM * C^^ig Tr.nAfin/l * 1 Ymi Wmmj • m*i *vfl*M tacrine *nrti&h Mi^n mwMt 




A * unpin f auHtitfWHW jiJ l ^«mc» 
MnPrnm f upi i !■ n iin rnur ■ «i m f 



IpW/^ HrtrA HlnPdi Jfm iiifrvnp# /it 

ftafu , *f I.- rm +fi 
flrJiJi-.^j-. r .| M . •- b 



H499 



Ptfrv * I f-MH Alfail jirtM * l*i»t Iw ICU phi* f 411 tljrfai airt^ ■ t'-Tmjx^ MM Ctti Vmtm* fitful « 
lytif^irfmrxl * J MJ i^r */rM? iinilJuAfo r^nr iijwrulnfi * thnt huv Jtaitiihfc ftr $ J> rtlMl, ^ojif. nt * frjjruijUid 

jnJ tajjT^iiirr ^jfiru ji jJJ.rJil 1 *! Jp>> J. in .i iejr 



COMPAQ. 

DinctPlus 





H^t,* wl «d E iuii^ 1 «npwl»« ^pMihw hll V*, il^i p+ 




* <ul V . i in f* 




Jibuti Jifati iT^Htii** h««m Miih-«irh *til MtfJtn »t pq 

I M ■ fT«Anti4rti i4 UtW-l iWpMkA 


t-iii 1 Iti 


u4a«utfei mI Waiilf-a* i. ■ 











1-800 888 -J124 



Crip Ho » mi FteMlir 5*wcf C*nf 



IS 



Niiiinn'fl Btwdnpw Ncneniber 1983 



COVER STORY 



Small Firms' Stake 
In Health Reform 



By Roger Thtmjmn 




When President CUziton launched 
a media blitz to Hell his health- 
reform package to the nulioti, he 
nude hb first sale* pitchea to 
the two Kfroupt whoHt" support h(s needs 
moat: ontuisiry Americana and small busi- 
ness, 

The two dozen people whom Clinton 
invited to Ihp White' House Rose Garden 
recounted their painful e:q>erifincea with u 
health-care gyatein that often denies cov- 
tragi" to those who rn^d it tuosi, 

NGxt, he traveled to a Wafihimjton, 
D.C-. hardware ptore to make his cade to 
19 fttnall-bufituetM owner*. It was a telling 
second venue. 

< iiinton cNiuifi have stressed any num- 
ber of other groupti with major stakes in 
bin reform pbin: doctors the elderly, big 
business, or health insurers.. But he choae 
small business for a simple reason: Be 
cannot deliver universal ha vj-jiui- imd-r 
hk plan without requiring all bujdneftses 
to share the cost and responsibility eif that 
coverage with employees and govern- 
menL 

No group ia more apprehensive nt" 
added cost* than snwll-bi^ines* owners > 
Clinton- hope* to convince tht i m 
lhal they have Si 1 .^ to i'ear IVomi hi* 
plan than they may have expected. 

Burfnass group*, large and 
nmalt wul play a raajur rote its the 
rs j /'irtn debate because employer* 
roTWT.it ut* ihf torpor h!oc i>f 
health-insurant purdwura, 

There in general axemen I in 
the business community that con- 
tinuation of the present sy*ton, 
with it.- ^Ityri urkpting eoM:* and 
coverage exclusions, is no louper 
an option. 

The UA Chamber of Com- 
ijn-rtv, Lhe Jar^l broad- based 
business organization, was among 
the first basinet jrnnjir? asked tn 
testify before a congressional com- 
mittee in response to tin* prssi- 
dent> Sept 22 heaJth-refcjrin apwh to 
i he mil ion. 

In testimony (k± 7 before the Health 
Subcommittee of the House Way* and 
Means Committee, William T. Arrliey; 



In initiating a historic congressional 
debate over health reform, President 
Clinton calls for $30 billion a year in 
subsidies to help small companies buy 
health insurance. 




senior vice president for pulley anii cori- 
Ftre&unn&l affair*, acknowledged that the 
president^ plan incorporate* several 
principle* in line with Chamber policy. 

11 I.'UjijlS j ui' mi. riilii'j^ !>ru^3ii»- "1,-«T -m 
players hAve a critical role to play in 
M\\rmm$ i.h* healthcare .-.y^-m." 
Archey. "We air in favor of a system that 
iwMevej affordable health -insurance cov- 
erage by building on the strung eurnpnt 
haae of ernployer-provided health bene- 
fit*. 

"The Chamber supports the need far 
uni vernal vovemge." Areln-y eonLinsnnl. 
■ ;i!nl r^t-uijfrtii'jpr; Lhut il uai! t.ud\ bccomi? ii 
reality and be paid tor through the shared 
n-^pmaibilily nf employers. employees, 
and government." 

At the same time, Archey pointed out 
that the Chamber has "serious cNnceiro* 
about i number of aspect* of the Clinton 
plan, including; 

■ Establishment of regional health alti- 
umm thai incorporate moM of the popula- 
tion into a monopolize purehnaintf ntnn> 
lure Lhat would hamper* m*r heip> true 
competition. 

■ Creation of N a hutft 1 new bureau- 
racy T including a National Health Board, 
with exiraaive power* to regulate, moni- 
tor, and ultimately tax employers." 

■ Ckrvej^ment^ptHiifH^ 

mium capis rather than market forces to 
set jiriiWT.h raiMs i»f hejilth-mRuruTit'i' 

■ Savings and revenue s&sumiytkma 
^ihat could prove to be very tinrealihiie' 1 
aiv a foundation for funding the prudent « 
reform plan, 

■ The requirement that employers pa; 
tfl percent of the insurance-premium coal 
for employees- 

"The 80 percent requirement for em- 
ployers is entirely too high,' 1 Archey mdL 
J, It provides ton litde incentive- for i nrfivid- 
tiala to be thoughtful about their use of 
health service*.* 

While the Clinton plan ha* dominated 
the hea/llin**> ■ bfparti^n group of it 
lUnitm members introduced an alterna- 
tive on Oct fi that nome observer* expect 
fnayeelipoe the president** plan. Rep. Jim 



rV«itfint Clinton miwrm *wtiN frusrfwur qumttioiut of u Wrutl 



The Clinton Plan's Impact On Small Business 

BThe 5elfH?mp]flved and independent 
i 



IKveo *msil] business would have to pay 
a portion of it* rtr.p!<iy*W heaUh 
insurance. Companies. with SO or fewer 
worker* ami awn an? annual pay no higher 
than S24JJ0O would have thrir c^u capped 
a* a jKnuiiULge of payroll. hejdnhihj? at 3-5 
jH'JWJH and nsinj? To 7. percent. 
Companies with mime than 50 worker* 
would haw tbrir carta capped at 7.9 
pt'jwntnf payroll 

2tia*ed on national averages, employer! 
would piiv JUVlfi for each Kindle worker 
withriLi! i hitdren and t2,4SCl for eaj;h 
rarkcT with chililreo— whether married or 
Kjngle. Many employ i>rs quttJifT.inw for 
premium caps would pay lewi. 

3Empli A-L'i'-. wiiuld telnet a health plan 
fnitn thi- raniff' of plana offers J by tlie 
re^innal purchajdnj^ HlLiariL'* 1 . 



4Empk»yvni with fewf r than 
workerw ftoald rwj longi?r be 
f^elMnifure. 



d to 



Sru^onl purchaaing aBlanm wiaikl 
have no role for insurance agent* and 
hrok^rs in wllinp >f unrlnrd he aJth plans, 
but agenta could tell supplenamial jmlirleH 



1 con»rariors wuuld pjay the^ntir* «wt of 
their insurance, bot, like any other 
biibiness, (hey would qualify for premium 
?ap3. Th-- t.*NiJ oisi who Id bt KH* [vrt-eTit 
diHlurtiltle a* a JmwneitiP expense. 

TF Etnplnyoe-lensinif and temporary- 
■ wurker companies would pay the Mil 
peirenl employer bhaiv ni health insurance 
for all the workers they prorate to other 
errtnpunJw; lea.^1 and iemporar}' 
empioyeeA would pay the lidance 

Q Part time worker* up to ia^e 2^ would be 
W covenwj by their parctitfi' health 
insurance and would nut lw an em|Joyer - 
reaponribility. 

Q Employ m would pay for all cuher |]art- 
3 time workers putting in ID or more 
hour* a week, pmraled on the huaift t*( 3W 
hriorn p^r u ^k equalinif fuU-Ume 
employment, SeaBrmal wwrkera wmild be 
prorated on the ba«ia of weeks worked. 

1 ft Employoffi ecaikl no h»n^r uw> (Tex- 
I II plau pretai douart to pay their share 
of heaith premiumii or out-of-pocket 

not envemi by their health jaafi. 



COVER STOHY 



Managed Competition 

Health -Care Ddivery Under Clinton^ Plan 



The seven-member National Health Board would 
regulate standard health-benefits packages and set 
national health budgets, The health alliances would 
be giant pun-hasing cooperatives through which 
individuals would choose heallh-itw* unities plum- Each 



health plan offered through an alliance would have to 
include the same standard benefits package. Alliances 
would enforce spending limits and distribute annual 
quality "report cards" on all pinna. Competition among 
heal til plans would bs on the bflsis of pricse and quality, 
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Providers 

1. tn^iirante eompanii^ 

2. Health- maintenance 
organizations (BMQiJ 
Newly formed 
profeftaional pradJce 
(ffoupfli fgroopa tit 
doctors and hospitals) 

4. Preferred provider 



National 
Health Beard 

1. Establishes 
requirement for 

•Lite jiUJ-L'li.J^irii: 

JtUlftntes and 

monitors 

wnipUance 
2_ Recommenda 

to the president 

and Gon^res* 

any changes in 

coverage under the 

nalinna] bwtfi health' 

benefit* plan 
& Seta imd nnforecta 

national health -care 

spending Until* 





Ttie Pfoducl 

A «tandarriized health 
plan rovering most 
hoHpElaJ and dutW*- 
P0GQ charge-*, 
preventive care* and 
prrocription drug 1 -.; 
includes limited 
rover-ape for fonfr-tt-rni 
are at home and 
niental-heiilth wrtlira 



Customers 

1. All companies with 

fewer than fijQQO 

employees 
2 fc Employees of thcuie 

companies 
3L Independent 

contractor* Hnd r,he 

ite-lf-employc^l 
4. The unemployed 
6. Eofly retirees Capes 

66 to mi 
6. The poor \ r.ho&r? now 

reviving Mcriiirakl) 




if 

Purchasing 
Alliances 

L. Screen and contract 

with health jikna 
2. (Jive cunaumertf 
Information about 
n*1 and qimlity of 
plana 

3. Enroll inrfhrirfuato hi 
health plans of their 
choice 

4„ CoUeel premium* Front 

individual* and 

busines&ea and 

distribute money to 

health plan* 
5. Serve a* ombudsmen to 

resolve coverage 

problems 

Si't und enforce fee 
ttL'hedulea for dwtow 
and other health 
providers 
7. Monitor and enforce 
insurance premium 
cape 




1 lu Ma; I Corporate ( ^alling^r*!. Customized for your business. 

^J^jS^ a e;mh Hi' uur circLonn.Tr. 

^^g; ^ specific a?curiiy needs. 

And security features that sic tigfat 
for ox company rrt^nDtbL-t™*uRh r or maybe 
lop much, li it another. 



That* why. when use ihe AT&T Gcirponile Calling Card, 
you cun Ixiikl yiwr f wn security program Wfcll help you adect 
the feature* that are meaningful rex yrair txmipanyH size, type 
of qpecaiksns. and ways ul doing lui^ntrss, The result is a 
IxiLmccxL .ippropri^and highly cffcalvc security system. 

And no matter wfad fcaiiwsyuu tffcet, ycju'U havt tlK»/EHT 
fraud ftr <l\1Is « Qjunmirc If means ywi'U raw haw m pay far 
fcwtiflfefll culling cuid calls nwte by pei jple f*j tfcjrfi know* 

The A'IKI" Ciiqvrate Calling Caid can gjw you • high bid 
of cartftol (WW how ca\U are made tou cm determine 



Oilwiicnwuwlo 

IJhlwmCkitiirJiUJ 



CjJtlnjj, LuU. 1H1] ruiikh aCtrr 
«*d NjJk nwawrt Fjuluslr* 'rauduimn 
tan* and IwliUffY hyfcrd cm fcrviwh^ir f i fm^jlovr mndutt 



which users can aril which itfra "ftxi am abo set indfvfchialized 
spending limits 

Hkra security measures as simple— h it effective — &S hav ing 
an account passwoni Or you can take advantage of sd- 
vnrVfLl AlXTk^hnnltjfn, Lu i k.. i? hi: .t u^<; .md jli-n vv>u vvLl-ji 
iou dtwn na^sssary 24 homsst cbqr. wn <liys a week, 

With the AUfi* CocporaEe tilling Card, you U atoo enjoy 
dLMXAints a* high as 4CWf* And to help ynu if:* k . ■ m. vre 
dffitiemly, t ?ur flexible billing :Jk ws ye n wittily iitm 'n.e i« i hr 
customized in a vanety ot ways 

ALS'I enaHes \^Hs [■ * create j hiiitih incb"idujliA*d ^vm./ii; 
fur ivduLiru; trjud jikI pa j \t j ntinft imptjper cani us^ge. And 
we offer a Coqx^iit- t^Jlir^ CanJ thai s respoasiw to your 
n .r.^xirA- ^ i.irnq^ ^ ot\k ring things. 

And out hew ans&imlaed a Corporate Calling Card 
cjn lx Oil! 1800452-3114 ext. 203- 

^KfT, The Best in (he BavncssT 
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Continued From Page IB. 
Cooper, D-Tte-nn,. the plan's 
chief architect, Rays hi' sup- 
ports much of the president's 
proposal but thinks it "went 
too far Ua the loft" 

Like Clinton 1 * plan. Coo 
pfer'a proposal embraces the 

tiun, featuring purchasing 
cooperative that would bar- 
gain on b^huif af snmll com- 
panies Unlike Clintons 
Cooper's plan would not im- 
pOift price caps on insiurance 
prarruumj^ ml a national 
health budget, continue iu> 
limited business deductible 
ity of hutur-mcc pljijlj or 
require employers to pay far 
worker^ iriHurunce 

Among all the rival health 
plans mtruduced in Con* 
i^res*. Coopers 1 i* the otuy 
one thus far with a bipartisan base. It has 

IVllliKTJitic ;ir;.i ]ti Hr L |lllthNt-xir3 e^ 

Aponsors. (See the related story on Pn^e 

The bipartisan support for the Cooper 
hOI iIEu5trau& the rail desire in Congress 
to achieve consensus^ saya Kristin Baa*, 
a U-S. Chamber manager for human- 
raoura* policy, 'The Chamber likes the 
fad that this- first bipartisan effort avoids- 
the onerous levels of federal regulation so 
prominent in the Clinton plan." 

For the moment Clinton'* plan re- 
mains the nnjwi ^L-ible. A.s a rule of thumb, 
it would require r.-m ploy ere to pay SO 
percent of the average cost of & dlandard 
benefits package for workers and their 
families, and workers would pay the 
balance. 

irking U Ji Small Ru^ines* Admmintra- 
tkrn data, supporters of the plan .Nay that 
utuv n relatively prosperous minority of 
tit #mall firms would actually pay SO 
percent of their workers" health ooMa. 
That's because the plan would ftubsidizo 
up to 55 percent of u smalt firm's health' 
ir>ur.iri.-M ^HKhHiMr--. rhan "u 

ftgelR) 

The largest subsidies would apply to 
businesses with W or fewer employees 
and average annual pay of $24 jDOO or ksa. 
For theae fimw. the adjiiiM.-Lraririri pro- 
pose* premium caps that would ranjfe 
from 3 Ji percent of payroll for thane with 
average pay aflat than $12,000 a year to 
a maximum of 7 J percent (See the chart 
on Page 21) 

Mm-' t'liiLpiuii,^ «iih fwer than 20 
employ eea would qualify for a federal 
subsidy, according to Smalt Busmen 
Adnujristratmn {lata. En Jttsr, rhe nation 
hail A3 million firm* with fewer than 2)0 
workers, and they employed 17.1 million 
people. The average wage for thafte firms 
wai $1^,071, mil within the ranpr* of the 




Demand lor prkmarv-care ducior* intel* ha t^dhitrician.i nwW 
incrtwt under tht Clintm plan. 



Comp&nka too tip: to qualify for the 
h tiding scale of premium cap*— those with 
n... r- :L.ii ■ ii ' irkers— wmjld Mill (jet a 
wip of their own No Rdtnpsmy buying 
health insurance from one of tiie newly 
formed regional purchasing alliance*— 
lh.il includes all companies with fewer 
than 6,000 workers — would be reqiiired U\ 
pay more than 7.9 peftitn) of payroll for 
uSee lh* duurt tin Pa^ If*. J 

Fur every hmall ruirkpany that qualiiw] 
for a premium cap, the difference between 
what an employer would and the 
actual employer oi m1' covcra^*! would 
made us^ by the federal gtwimmmfc 
When fully phn^ed in by all the slatea no 
later than Jin, 1+ Oua new entitle- 
ment is projected by the Clinton admini- 
stration to eo^ Ths 1 fodend Koveriiment 
aboul $30 billion a year. 

The j^lf-employed would alsw be re- 
quired to purchase ir»uranee from the- 
rejd< nukl j nuri'hi lsjti ^ nllianee*. Those 
earning lesa than S24.000 a year wuuLl 
quiilify for the premium capn. R^^ard^ri^ 
••■f 2i;i'-"imi' h'vi, "I -"I: • i;. pi •;,-: : i3 t includ- 
ing independent cantraeiora, would be 
able to thi'tiurt 100 percent of their health- 
insurance eosbt, up from 25 percent under 
current law. 

II there id one group that will benefit 
from health-care reform, it la jmtulU buri- 
nr^h, H K t y* hiul Starr r :in administration 
healLh achiBer anil FrineeLoo ttnh'Rn*ity 
HjauSoKy pnifi^rtor "They itre ^etfJOK Ji 
terrific hsjj-krsd r-i" or, n^idih mwiranc^ 
''The 9nbaidie8 are a windfall" for anutt^ 
buajne^i owners and their worker** be 
iddk 

The proposed aub&idie* represent a 
major concession to flrnall-bu*tineHfl own- 
em. Among those whu (Ji/n'l prm-nh' 
health insurance today, moat say they 
simply can't afford it The smaller the 
firm, tlie le*s likely Ufcat it offtm etwerage. 

A nationwide furvey Laat apring uf 



Nat t-ir B'l -i ri, ■ : -s \ . i- i ti v\ti-r I !^,^ 



firms With fewer than 50 
worker* found thai &6 per- 
cent of those with under 10 
workers did not offer health 
bufttfunce; 30 percent of 
thoae with 10 to 24 workers 
did not offer health plans: 
ami only lo percent <if Lhot?e 

\V]1|| '£n tO IM U1H>,H T'S ,|h| 

offer Sll-u1i1i plans.. 

The adminisinition luyue* 
that it cannot achieve univer- 
sal coverage within an em- 
ployLT-b^i-il sy.^em without 
n.H|mnng employer* to pay u 
portion of workers' cover- 
age. About 85 percenL of the 
nation^ '17 million urunsured 
either work or have family 
meuibers who work. Thz&, 
pmuirlnfl employers to pro- 
vide health in^rance would 
eover rirtnally thiM-ritir^ urh 
insuryd |x>puhuioa. 
Riying anything at all howe\ r er P would 
be a hardship for «unp, But ^upporterB of 
' IljiO-h'- plan jhujiC fiul Uiat ft would give 
tbeleaat prosperous col nptuiii>> irihurance 
ui a riK'k-fjot.tniTi (nice, (/oinpsuiiys *muli- 
fying for the 3^ percent payroll cap, tho*e 
With average flalarias under $12 h 000 a 
year, would pay no more than $420 a 
year— |l. In u day— iwr worker for health 
insurance. 

For small companies not now paying for 
health m*imince, ihe preHihirn rape would 
hold the employer's coat for the standard 
Ii^ol^u^ pnekane \vAoa per worker 

until average salaries exceeded ^3^.l.WNi 
year. 

Fur most small companies that already 
provide heal tli injuirancf* with bniad ci>v- 
eragL 1 for doctors' visite unfl liospitoliza- 
lion and that \my most of the cost, 
(unit j a at/mm In 
overall health-care expenditures. 



T 



mil meKHflge wain's h^l oei Ihe 
small- business frwm»rs who m*?t 
1 Resident Clinton at the WS. Jenlts 
&. Sorts hardware rtore la Washing 
ton on SepL 1ft But it did net lost in new* 
mediu aecnunt^ the oji^linri-im. I- an- 
swer exchange. The nightly wtv*fi(\ 
blU j H and much of the |>reas coverage went 
lo retailer Daryl tiool/jiiiM of r'Vi.'j'leriek, 
Md., who bluntly stated: "Mr* Fnsskient^ 
Hnudt bn^iTies^ carmi?! nftonl this plan." 

Bat several of ihe smaU-busdneas own- 
ers in attendance suM later that i.hey 
favored the president's plan and that it 
would ftgve thiitn money' 

Marilyn Hart, president of Dedgn 
Plastics Eta* in Fort Worth, Texas, sa>^ 
aha now pays about 12 percent of pay- 
roll — $13ft + 0fJO — to cover htT IhTj employ - 
ees. Fur that, she gets hoApiUdi£ation 
coverage for her workers only* not for 
their BnttQitt Fnrh'r Clinton's plan, && 
would cut her cost Lo 7il percent of 



\ Plain Paper Fax 
Zost-Per-Copy? You Need 
ig Game Plan For Fax" 



Bill Walsh 
Championship Coach 



In football, you concentrate* dft winning a few 
ya-rds at a time In business, it's pennies mttn 
thai 3 why Shaip,ihe#1f» company. «f 
ha* a Winning Game Plan to business. Mi 

A booklet that can help you find ths> Xri?^ 
plain paper fax wirti the fewest cost-pflKOpy 
in the mdustry. 

Like Sharp's f 0 MOO Plain Paper Laser Fsk - 
with a 1 5,000 copy loner cartridge iha s tan last years, 
RM months Plus advanced features like coHated 
output, 500 sheet papef capacity A *i t y?coruj iranv 
mis von speed And an industry first - She FO-S40Q 
is 'he onPy fa< machine available that permits you to 
fat two sided documents 

And Sharp s f A S.T remote maintenance system 
that ao u j By places its own service calls. 

So if you 're committed to squeezi ng more ». j 
walue, more productivity out of every penny, ^M|fj 
call ft* Sharp s Winning Game Plan booklet 
loday Orfax 1 800 3 SHARP-3. 

It'll put you right where you want 
lobe In the winning position. >^^^ 

CALL 1 -BOO -BE-SHARP FOR 
YOUR WINNING GAME PLAN FOR FAX. 
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payroll— fiffiiSOtt— *nd would 
save &io\&N> a year. That wvutld 
rover families and add preven- 
tive cart. 'The point is, if you 
carry hmdth insurant* for em- 
ployees, your h&dth^carp euMta 
a&dd be lew than what you had 
beforc T " Hart smy*. 

Etfll HlKTOM, piVHlcJidJiS of Hut- 
ton IndLirtriea. in St BeJeti^ 
Ore., pays 100 percent of the 
health cost* for Ms rrine fqlt-tinw 
employ*^. He say* the presi- 
dent s plan "ju*t about u wa*h 
for us financially" But he like* 
thtt "leveling effect" of tike man- 
date on hi? compelitiun, "We 
kni>^ for a fact that uur compe- 
titors do not carry insurftnea for 
their employees" Hrjttr.'ji r*;ivs 
"Maybe thLs will put u* on & little 
bit more level playing fid<L H 

Roberto SfVinci'ntis, prroJ- 
dimt of Vacri ConKtnlctfcnn Co., 
in Binghaniton* SX, pays each 
erf his HO worker* about SMWO a 
year in cash to purchase their 
own insurance. Me estimates that 
about one-third |>ockeE the 
rra>n#y and remain uninsured 

tinder Qintun's plan, PeYin- 
CL-nds would pay $1 B iS46 for m 
adngJe worker and $2,480 for 
thaw with children i ffubitantially 
lowering his current coats. He 
would MibtrLtknuadlj. S • -%v - ■ i 
his payroll taxis* because hi* 
health-can? costs would n& 
longer be part of hJa taxable 
waev lutse. 

Not everyone who mat with 
Clinton at the Washington hard- 
ware store would come out a 
winner. Kouizohn, the Freder- 
ick, Md. retailer, and William 
Ffergusetu a Denver restaura- 
teur, wijuld faee brge lnL-r^zi^f.-i 
In their healthcare conta. Both 
exptpct they mulct pay 1.9 per- 
cent of payroll for thw health 
coverage. 

b\ ipjjijtt! .j]n'niStB three 
Denver restaurant employing 
2fKI people, sponsor* a pvap 
filurs i I »ut hi* employee pick up 
th*- entire ct^t. He calculates 
that his 7,B percent ahare of 
health-care coverage under Clin- 
ton'* plan would n»l *1 18,000 a 
yean *1 don t havt* $118,000 m 
jfTO^ profit," he s&ysi, Td have to tet 
people gVK You can't push the cost on 
rartomem A* 10 hamburger worrt work> h 

Houtathn caJtrulatei that the presi- 
dent's ptan wouM nearly triple hii= cost for 
covering 06 employee in five retail 
atotm He ndd he currently IpieriW about 
ILi* percent of payroll to- provide * plan 
limited to hrapiLdkation. Routzahn told 
HinTon: "We vimmA finan^ ycitir f>rrn 



How Americans 
Obtain Their Health Insurance 




Workers Who tack 
Health Insurance 



COMPANY SIZE 


% UNINSURED 


Self-cmployeo 


22% 


Under ID employees 


as 


10-24 amptoyees 


25 


25-99 employees 


: 


100 493 employees 







How Cans On Employers* 
Costs Would Be Determined 
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pQtifid T.S 1 percent payroll t*ts rfc n the Harks 
of small htisinesft without Job Loss," 

In rertpcinne, CtinUm nafalr w If wc don't 
do samethin^ to bring down rontfs ev^ry 
body m]\ wkhi be doin^ yon iu-e 

dninK H purchajiinf? bare-bane* coverage. 
H+' al^o ahm! that spiraUng ooat» under the 
current hoidth-eari? 1 sy^cti^m nil! eSminiiiie 
more ^malt-biwines^ job? than the reform 



linton's exchajige with 
Koutzskhn was ^1 finn ii:^ 

of Lhin^ 1o HtH.' Mr- Oil' 

*M.u\w wer Jn*ulth reform 
nirft oji to f Japitol Hilt The man- 
ilato ;uid its KmpLiet i»n »mall 
buaint^ quickly eraerg^d a& key 

I riLioi aliege thaL the mandate 
would cripple- the ability of hi rial I 
huaiikessies to create job* that 
fuel pennnmie (zjviwth. Sen, 
Lurry Prt^ler of South Dakota 
ranking Republican on the Sen- 
ate Small Bu*ine>w Cnmnutted 
rnaintiiEm thai (UinLonV phui 
"couhl tmntttntc Into IS million 
4.1 million lost jobs ovar 5vo 
f&tir&T Supjwrterft of CHntonV 
plan challenge Preflaler'jt ilnUu 
miting that the studies fmrn 
which they are drawn did net 
lake inn - siciMunl :lh j iinpiicl ni" 
spi'J billion a year in federal 
t4ub*idie£ for wriD eonipfiniGfu At 
thr- wfiii 1 time, i^ijh .in-m - of 
ClfatGO*! plan pcHnt out Ihui the 
aiiniinistralirjn hufl nut backed up 
its own claims that the plan could 

I »■ :i fiHl J rili ^Tii'TJitriV. 

Lunra f/Andrea lywih, ehatr- 
Wijinar of Lhe President & Coun- 
dl of Economic Adviser** said at 
loi tk'l. news L^infrivjit"; 1 thru ?m 
ci>ni(mter mode! lUdsH that could 
accurately predict the eJFecEA of 
r ,hf siflnimLntrjiiiJins fi^rrnrn rm 
ji.ok. Sht^ LU!knmvk«ljj«l thai the 
program eouki lt?arl to the ]os& of 
i^HMil .".."nJ. i "f m juI.k iivhr >t i \enil 
yeitrs. But the job loasea. sh*? 
adtk-d. could ]\v i.fcffstTl by j'-'b 
l^iinn at companies that saved 
money on their health cotsts . 
WTikt In known for pure Is that 

MHUiH L'*HLi pLilitr-^ liJiVi' In -eii J'r 

sjn if i.^iVile IVir almost ;dl of the 

wrtton f *i job growth over the paat 
five yennx, mwdin^ to David 
Birch, president of CogoptictH 
Inc., a nonpartisan Cjtmbffdge, 
MstHH^ reaearch firm, HofripinfeU 
wffli 19 or fewer employed w- 
atert TO percent of all row jobs 
fx'tvvi'en M>T and IWtt!* i*mjrri- 
in^ to Birch 1 ! rwent Mudy, 
IVirt a Cwtithty John. 

Most of that growth cwno from 
li n-iEUKv [hsuidrnl nf cirrifjiuiie:-. 
w Wo know that 70 percent of the 
jobs are being created hy 4 percent of the 
fbrm&f Birch pays. But no data are 
available to show how many tf these 
Jo^ereallng fwfiipunies already offer 
health insurance. Qockgresia ought to find 
oat before It debate?, manflatcd health 
euYeragP* Birch sayn. 

Even amonj2 those deiermined to fight 
the Tnandai*'. lhen- \> l^nark filpattiftflJJ 
support for many of Clinton V |irn| Ni^U to 
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Five Examples Of The Cost Effects 

Chamber cif (tenuwrcr The Clinton pbm Hguroi nstnw rml* iif $2JflO |»r employ KKiunplf* incliuk invTM-r.. 




Resmurani 

20 employee* 

IMfulltinu' 

Full -time payroll: 

Itatuijflertt Jin - & n '1 1 
by fjiiEvnth' plan 

Average tuH-Mme wage: 

Cap on tieaHh costs: 5JW 

Total employer healtii 
costs: 

$11,680 

Total average cosl of 
coverage: 

Federal tuteJrty: 1 



r ITir ffdrral iffn rmWH'iil 
wirttld |ki? n httijiII Orm'* 

ttJIfftAftt, wmYh -vi nuh I 
thro tJMrLbuU- ihr 
Mtli-jfti i.on. brul tli 





If mmmII 
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Retailer 

IDemptoyoes 

S^juwmol pHrt-Tiir^'iv 
ftir 2 month* 

FufHIme payroll ft 

Seasonal part-time payroll: 

Puii^iJriMjjn. wwkud 

of a Pall-time}^ Inu^I 
oniSO-htiurwiH-k i 
haul* b year). The Hvp 
puil-finM! sfiLHumil 

rs uno equal to (L r d 




a wiifkxS 
MM! how*. 
fc*N(KI hnuns toy 
Ihjwih* - (LSI. 

Avef^flt IvH-fime wage 

dwidijd byr..i>l frlkfnw 
equlvtilenf ^rniipr>. 

on neaiih costs: i;..; r; 

0M employer health 
costs 

rim t m jo'.tf.H 

Total aver age cosl Ql 
towage: 

SSI fill!- time eqiiivftlr «t 

SU/iTl 

Federal subsidy 

• cu*t .in- 1 



Mantrfaciuier 

46 employees 

Span*! inn* iirTnlt-. 

Full-time payrgtl 

J9ai,oiai 

PirHime payroll 

I*iWt-UiniM'rn|!lif>'M - 



part Hi mi 1 ure i^uiil to 
&8ftilMi(niM'<jii|iiih-in 
worker Htw'i th- 




Divide CUttU Imur, I.-. 

Average lull-Mme wage. 

T«Ud payroll 'if ftr^Tflii 
dfviiknJ by 4M ftiil-timv- 
equivalent wwfcnrv '.;IT 

Capon nealth costs 7 ] • 
Total employer health 

Total average coit of 



WlLiK Mil'!:! 

BLIflO - 



s 



1 1 „v;i 



Federal subsidy 



HVtini^nfk! ill 

ifwuTTLhci-'i: ^SX WI ■ 



ft it 



Gas Station 

6 full-time employees 
Total oavroU: SfcMNKj 
Aftrafle wa^e: $14,1^1 
Capgnhealt^c^s, ; i ( 

Tola! E-mplDypr bBBHtl 
CIHtS. 

Talil average cost dJ 
coverage 

Fedpiai mblWyr 

Ctn|i|ijy*?r a i\i>? ;nnl 



Sell-Emtilayed 

Individual 

ToMaarnbng&-^LiMW 

i'ayji Imth ernplnver wmI 

hoidth-lr^'inirKM 1 
pmmtuiii, 

ffiftotffe shift: n^ualn 

ftvcnflifcatiLfciir on 
Jrtilk'iitiuil: titfkim 

(U* [percent cap tiiru^ 

■ SIJMO 

Total cast lof ull- 
employed: Sl^;.4i? 

F^Eteraltubtidr. 

tatihiduiLTfl luted cu«t nf 
||JK9li40iLrirhhr 
avEinigr nifit cif 

Total ni4 ijf*ijiaiM<i > 

fblly fclStol Lift L>ik l , 

roc luring itirliviiiu:ii'- 'k-' 
a»l In !R44 L^fvwnln^ 
IS \t&m}ti\ tmx. htndwu 
N«t mrlhiiiiieil htsitrJ) 
cwt:$l^|pi 



thk pas(v an* bn*rd cm l h«- 
IstHl pnriniijjTKJip 
infrrnurlirin miLkhihlr 
prfccir tn pulilhn^iHi 

wiiiif tffkUM* 

Ihr mlrntnl inn^ fin 

N'i'u run 
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currm what ail* the nation's health-cave 

^y.nli?fiL. 

"The worst thing wc could do is kit the 
fti&fcs quo csontifliifiip^ Aays Ira Mugaziner, 
the adnu^frattan's senior health-pcliry- 
adviser Under the current system* small 
compart have typically been hit witJi 
annuo] premium incre&aes of 20 to 50 
perwnl the past several years. Many 
other*; have been driven uiit the murk^l 
altogether Many have resorted to "Swfan 
cheese policieat" s*> fiu of exclusions and 
deductibles thai only L-atastrophir cover- 
age remains, 

Chilton's health plan aims to elimi- 
nate such problems by restnKtur- 
inp the health-care mflrketpisce 
along the lines of managed compe- 
tition, a Concept he says preserve* a free 
market within the confines of brood 
fUFV^inirncTit reflations. Hep. Cooper, 
however, argues that bis reform plan 
adhere morn closely to true managed 
competition than Clinton's, does because 
his—Cooper's — does not rely on price 
tfmtfula to rertlrttin coats. 

At the heart of managed competition 
would be the rejrtonal health alMajice^, 
which would function as purchasing 1 coop- 
erstfre» on behalf of jun&ll buainejisefl and 
individuals. They would use their coltiv- 
tive buying power to reduce health- plan 
n^U roe .mrne way lar^ corfwintrMinH 
have used their purchasing clout for 
year*, 

Shopping for a beaJth plan would be 
relatively easy by today's rtandard*. The 
current hodgepodge of plan designs offf?r- 
ine; different levels of coverage deducti- 
ble*, and rajjaymenls would dLsapiieur A 
national standard benefits package would 
iruitrantee. the same coverage anywhere in 
die United State*. The proposed package 
in elude* preventive checkups. ciootorV 
office visits, hospital care, prescription 
drag*, and limited amounts of mental- 
health and home-hased care. 

The standard design would make ft 
easy for individuals: to compare health 
plans on the basis of price and quality, 
critical meaaure* needed to fuel a campet- 
itive niArkriifjliK;.', 

Plan cost* would he determined by 
family status, Workers would pick from 
four catefloriefi. Current price estimates 
are based on national averages; tingle. 
ll P 933; coupk? with no children, 
single parent with children. and 
coupJe with children, Wtfil. 

With the exception of aingle^worker 
health plans, for which employer* would 
pay $1,560 per employee, no employer 
would actually pay 60 percent of plan 
corta* That's because Clinton's plan re- 
quires employer* to pay a flat rate 
totaling less than 80 percent for all Oimliy 
insurance plans. Based on national aver- 
age* ( final figures would vary by region >, 
employers would pay £M*40 for each 



worker with children, retfardle&i of 
whether the worker is single or married, 
or whether the employes spouse work*, 
for each niamed worker without chil- 
dren, the employer would pay $£J2E. 

This flat rate- would ainiplify employers' 
hwkkeepinp arid diminate. potential em- 
ployer o^rimination against married 
workers— with or without children-- 
whose -P'h;.^l'_-. do not wurk outriEnV the 
home, 

Without the flat rate, employers would 
pay 8ft percent of the coM I'm r an employee 
with ji fmmvnrkjm* spuuse bur onl> JO 
percent of the cost for each worker in a 
dual -income household. In that instance, 
each company would cover half of the 80 



Write Us With Your Questions 

Swid yiiur <]U(¥tkin* about how neahh rvfomi would afff-ei 
your company. In future issues* will answer as many as we 
can. Address your questions to: Nutinn'H Iimiiiv.mt t Health 
Reform <juefttionfc> lUJjj H Street, N.W., Waahiiurtoh, DC. 




percent employer share. 

rur dual-income couples, their employ- 
ers* combined fiaymunt would mom thaw 
cover the total cost of a family health plan. 
The extra amount would go to cover 
non-working spouses. 

While |irt i mmcus under tin.- rjmtors filjjt 
would be low by current standards, they 
rdutet the Kavinfcs that the alhanee* 

WumIiJ ..■r;w.H;U"il U< v. 

CUnton's plar> would overhaul insur- 
ance marketing. No Insurers would be 
flowed to reject or cancel coverage fur 
anyone because of a health condition. And 
insurance rates would not 700m upward 
once somtHr-nt' in j snmli ^roup di^eloped 
a costly illness. Prendumjs would be based 
on the average cost of treating everyone 
within a hefllih plan— a practice known as 
community rating. 

Alliances would aerve many of the 
luTwtions nijw provided by humnmce 
li^t'jL- Liiiii hn>k<-rs, who would hav*> no 
role in gelling standard health plans. The 
alliances would diatrtbube uiformatjon 
olwjut health plan?*, inrludm^ " l rv]..>n 
cards" on overall quality; enroll individu- 



al "luring annual open-enrollment peri- 
1 " , millet and dfetribute premiums tn 
health plan^n and ser^ r e a^ onihiu tinmen 
when problems arose. 

In a sharp break with standard prac- 
tice h workers — not their employers — 
would pick their health plans, Workerp 
could choose any plan from the ranee of 
ufitinnA offered by the local alliance. This 
wutijil exjuind tJie raiijje of ch«ijci*H 

available to RmaJI-buainefla employee*. 

Th? list of health [ilan? w.-.uld isiuiiiio 
three distinctly different typea: health- 
ijifariteimnce Drjmnusationis (HMOs); a 
traditional fee-for =«jrviee plan that would 
permit unrestlicLed choice of doctor^ 
and a hybrid providing a preferred net- 
work of doctors 
but. with the op- 
lion to seek med- 
jcal care from 
doctors outside 
the network and 
pav rnorfc'. 

While work^ 
er&' compensu- 
lion would re- 
main a ^^ipuraU! 
program, injured 
workers would 
get treatment 
from doctors in 
their own health 
plan, As a result, 
workers' comp 
medical costn 
would drop by 15 
m 2D pfc-m-m, iii*> 
2l rj n]injs.tration 

projwtoi 

The admini- 
stration main- 
taina that com- 
petition among the health plans and 
administrative streumlmuijj; wwukl cui 
anaoal |]ealth-cost inflation froia iibcajt 10 
percent, today to about 3 percent by 3000. 

As a "backsUip" in cciitsjseMlpnn 
didn't work as well as Intended, the 
Clinton plan would bbmit health insurers' 
annual premium increasas to the overall 
rate of inflation, now about % pereeoL 

Ba^, of the IF.S, Chamber* aays tbaL 
Eimitin^ premium increases is not a back- 
-r ip but In fac1 "at the furefrimt of thii 
l-hiN, 'A iih. ii i! v m will never get a 
chance to see whether competition works 
tf this plan Is enacted " 

Critics uko maintain that the premium 
cu|ih LUJLiJunl lo \yr\ix 1 controU that would 
lead to health-care rationing. White 
Houiie ahS'b*er Ma^aztner says the pre- 
mium caps are a fail-safe mechanism 
designed to "prevent Kubaidse* from 
going through the root" 

The administralion has alao slrugglifd 
to defend its assumiJ tions about fuuindng 
its reform plan, which projects $360 
billion in new health-care spending 
througii W00. The plan projects f2S6 



Can Your Business 
Survive Your J 

FAMILY! 






Can't understand why dad 
irori retire Think your 
ka Js could never run the 
company J Worried huw the 
family business will survive-' 

"Making Your Family Business 
Outlast You" tan help ensure 
that yirtir business is passed on 
sueccsshdU to the next 
generation. 

[)eveluped by three of the coun- 
try's leading family business 
authorities the six-cassette 
audio program and "how-to*" 
workhcnik pive vou insights and 
technique* on: 

■ Communicating Your Family 
Bu siness Viston 

■ Understanding Yulir Familv 
and Ma nay ins Family 
Conflicts 



CALL TOLL FREE 
1-800-538-4400. 



■ Managing Your Family 
Business 

1 Raising Your Children Fur 
Leadership 

■ Preparing «md Implementing 
A Succession Plan 

■ Finding and Usinj; Adviser* 
and Directors 

Half of aJI family businesses risk 
failure because they don't have a 
succession plan— don't let yours 
become one of them. Order 
"Making Your Family Business 
Outlast YtHj" today! 



JL ls^Jf pU-jw: J nu tIjc "MA mi; Your 
Family Rujiincu Out 1**1 Yqm" audki CHfttflr priv 
pram kit! tr Tin ruiT , ..',i r |* -, k ssni^limi. I tan 
return within 15 day* for j full rcfunJ 

Plcast rncbftC HlX? fur *hi$pu\£ ^nJ HjrullmfC- 
□ Ptra*- hill my credil caidl □ AE □ MC □ VISA 



Cord Numlw* 
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hfDhm k aaving* from slowing the growth 
nf spending on Medicare and Medicaid, 
I Li billion in cigarette and possibly other 
ta rfin M laxeav and $98 billion tn miscellane- 
ous savings and revenue. 

Based on early congressional reaction 
it likely that the administration's 

financing scheme will be declared dead on 
arrival when the president officially sends. 
detMLed tegklntkm to Capitol tUli 

The debate over this and other itwuea, 
such flf the employer mandate, will con- 
tinue f^r months on Capital Hill and 



around kitchen table* asms* America No 
fine expects Clinton's plan tn emerge 
intart- 

"We don't kielieve we are coming dcpwn 
from the mountain with tablet* and th^t 
what we propose are necessarily the best 
dilutions to health-care reform," Magai- 
iner fiuys. He auggeste thai the prtst- 
dent's plan Ire viewed as the "iinenin^ of h 
national debate over reform. We see U as 
a process of developing consensus; over 
the next several months** 

After more than a generation of on- 



again* off*again ran^rcflsloniJ wrangling 
ever whether to reform the nation h s 
health-care delivery Byatem, Clinton at 
least hafi secured one preliminary victory. 
The question no longer is whether Cdd> 
gross will act. The question now is what 
will Congress do? tfl 

7b ttprm ymtr viam our hraltk reform. 



rrrf.'ro-. -i.r Prtjyr 



Other Plans Cover The Spectrum 



President CUnton'.* healih reform 
pjan has. lot.* of company on Capitol 
Hill. Republicans and Democrats 
;illke are iifiering ih^ir own reform 
plana* not *o much to aupernede the 
president's hut to define more 
sharply the terms of the cominjz 
congressional debute 

Ax the extremes are plants by 
111 w m! Democrats and conservative 
Kepubltcuns. 

Liberate in both the Hnu.se and 
the Senate favor & Canadian-style 
gnvp-rnmipnt-rim plan that would tax in- 
dividual* and hudrbe&tes to finance the 
system and would pay the bUl*. Flfty- 
eiuTit memlwra of Congres? co-sponsored 
such legislation lust yean 

Coftflervalive Kepublicana. led by Sen. 
Phil Grarcun of Texas, would require 
employers to offer health-wire options to 
their employees, hut not to pay for them. 
Cramm also favur* medical IHAh. which 
would allow individual* to set up lax- 
lieductible savings accounts to pay for 
routine health expense*. Major expenses 
•*ou]d U- levered by em pi uy Mr-paid iriMir- 
nnce plana for catastrophic iflnissiL 

A similar proposal has been endorsed 
by 106 House Republican*. It would 
require employers to make health insur- 
ance available at group rales tn their 
wurken. who would purchase it at their 
own expense. The proposal also favors 
medical TRA^. medical liability reforms 
p^fii -nvrk reduction* ami insurance mar- 
kut reform* that would limit the ability of 
insurer* to refill coverage or clianre 
different rates based on health status. 

Along with the Clinton plan, those plans- 
ranaidered at the center of the donate 
have been offered by a panel of GOP 
senators headed by Sen, John H. Chafee 
of Rhode Inland and by Rep. Jim Coo|mt, 
D-TteniL, representing a ijroup of cotiser' 
vative Oeraocrate in the Houiie, 

Like Cttnton> plan, the Chafi?^ ami 
Cwper plana embrace the concept of 
managed competition, featuring purchM 
in^ cooperative* bargairimfi on behalf of 




lere are 
differences, 
nd we'll get 
em ironed 
t. 

- Sen John H. Chsleo 



Clintons m 
plan veers I 

off to the f ! 
left, but f 
managed 
competition 
is still squarely in 
the middle. 




—Hep JFmCeaper 



Hroall buaftMuiB and iiidhiduak. They 
alsci advocate iiwurmirr? nuirScet reforms. 

Rut rn^ithiT< J haJ J ^e nor < :m>per wfmld 
nujndate thut employ e+th shEuv tile oj-A of 
hv.nkh insmnra-e widi tbeir '.vnrk^i - 
"dinton'a plan veers off to the left f with 
iht- nianfiatv], but manured competition in 
sttll squarely in the miriiJle/' say> Cooper. 

Nor do Chafee and Cooper fkvor repi- 
latisit of health irucuranee preraluma t h 
oohtrdirttMM Enter* of Clinton'a plan. 

In the bipartisan spirit lhat has tn jirked 
th* ivfonn deJ^te tha* far, c :hafi**:« op- 



titnistit^ly rwrte*: "Then* 'are differeneew. 
and well gel tlieni irooeri out I think hi- 
IClinlon] haa laid u wonderful basi> 

Cluifee'n pi mi ih the jprmiuct nf thru- 
ye:*r^ "i .ma;, ami fin-n -iL*l-fw.| j.y 
23 of the 44 Republicans in the Senate. A 
number uf its prov T isions rliffer substan- 
tially [rom part>i nf rhe f/Untim plun. 
uxample. whhY Lh^ (. r hal'oe plan tnclude^ n 
standard kK*nf?fits p^cka^e nimilar to Clin- 
ton's, [t woiild allow individuals 1^ choose 
medica] 1RA« combined with a eata- 
stiYjphlc-mHiinmcH pltiEj. 

Tosubddize Lhr»s«- iinnhk- m ifforri 
nrt-ernge, the * "hufee plan woidd pluwe in 
hy 2<>ot> a voucher system to help all of 
those with income* ln."Sow 2 tt) \wvetm\. of 
tho fedcra] poverty 1*- J vel (or nn 
income of W,&m fo r a fatiUly of fnur 
under the crument mt!asu^e , ) to pur- 
chase health insurance. Subsidfesa 
undFT the Clinton plan would Ite 
fully effective by 1397. 

Like the Clinton proposal, the 
Chufee plan [injects huge JHavinjjrs 
trom umitin^r thi? growth uf Medi- 
care iind Medicaid spen«Unc- Tin- 
VtiW plJUQ project* $211* tji]lici]i m 
savings by Mil); Clinton pnijed* 
billion. 

CoLijipr'.- yA.ni roj)n?sem\A the work of 
the Con^rrattve Demncratic P'trnim. 
comfiowfl nf fifj Hotwe DemrsTuL^ li 
rh i li*'S muri' heavily niinjh'titinii slihI Ulx 
incentivea to restrain cost than tht* iirati- 
dents plaiL 

l ndt.'r 1 'mmj.i'!'- iipfii^.urli, mrlusiloal?. 
aniJcotn|.kUtiie^ would k> iuxett <oi t\w osi 
of health phim LhuC excfH^i^ tbjit ol' the 
Uwt iLsive [tlmi offers i by a regional 
health alliance, Thj' las^M nd.te'l ftt?m <hif« 
new levy would fo to pay fnr health 
ms-uranrf' for !.he poor 

While il is not clear ho^v much of 
plats Liie Clinton dijniio^ti'at.iijij would 
riiLcrifice so achieve ucompronusii, Thp 
fjiilitieut nioiid at the Whit*- Hmme arid on 
Capitol Hill r*o^st.- thut all nf the. major 
players in the reform debate want to find 
| hipartiaan middle ground. 
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only true measure gf 

success k if 
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At PNC Bank, 
we measure 
our performance by 
how we perform 
for you. 

Customer service is important in 
any business these days, You Ve got 
in delivei list i ijpfn pioduc i. in ihc 
right way, it die right time, 
Th;it \\\\w I'M: Itank relationship 
officers have the ;iuil h »i it\ lo makrdn i- 
sinns lot allv. Am i ihi resources oi 
Animal's Mlih largest banking company. 

And ,ii PNC Rank, we Ye c -< munii iriL 
tooontffluous improvement 
in i umoiiht seni< :e. We 
conduct a %\sirmatic and 
on -going survov of every 

mi pot air customer For 
an in-depth evaluation nl 
even support team, even 
opt^ating group, right 
down to rvn \ individual nflicer 

We waul you to tell m how we arc 
doing, And 4 there's room tor 
impnn cme&t or a need for a change, 
we want lo know thai too, 

\\ PNC Bank, m \:ihir our relatir .unship 
with over 70.000 American businesses 
of ail sv/.vs. Bin the most important 
measure of our performance isn't bow 
mam < ustomt rs we have, If s how well 
we per (on 1 1 lor you. 

PNC BANK 

Where ftnrformmwe Counts 





If Your Out-Of-Pocket 
Expenses Are Out Of 
Control, Ir*s Time To 
Look At USL Healthcare. 

Everybody's tightening their belts these days. 
The government's being less generous with allowable exi^enses. 
Businesses are asking their eniployees to spend the company 
money more wisely. And at home, most families are demanding 
more value for their hard-earned dollars. 

It all adds up to a very strong case for U.S. Healthcare,' 
Our managed aire plans work on several fronts. For employers, 
offering US. Healthcare means better cost controls for more 
predictable premiums, k means that U.S. Healthcare members are 
covered for preventive care so that more threatening illnesses can 
be prevented or nipped in the bud. And if serious illness should 
strike, it means that US. Healthcare's health management system 
shifts into gear to help guide the member through today's 
complicated world of health care. 

For employees, U.S. Healthcare membership can offer real 
out-of-pocket savings. Our comprehensive coverage enables 
members to visit their family doctor for as little as $1. It offers 
them wellness programs to help kick bad habits. It covers 
maternity, pediatric aire and childhixxl immuni^tions. We even 
offer reimbursements for prescription eyeglasses and participation 
in a structured cardiovascular fitness program. And it all happens 
with no deductible, no claim forms. 

If you're in a position to decide on a health care plan for 
yourself or your employees, take a good look at US. Healthcare. 
We have a variety of plans; each features the quality assessment 
programs and innovative benefits that have made U.S. Healthcare 
a leader in managed care. 

For information, call 1-80O338-USHC US. Healthcare: 
A health plan for living.* 
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HEAIJHO\RE 



Ilsnnj rtaftv almm Mnit'i ffsahotii lrci.il!> 
putting everything lo^ei her hi ihe |ourne> 
in your present financial statu*, you had lo 
iIkh*^' Imni .J v.lihK nl inviSitnienl services. 

Bui now, alicr working wilh many differ- 
em provUkfSilf pCfStifia] I imuiciLil services 10 
hit i til s|htiIk scftnumis ol yottr portfolio, your 
financial position ma> warrant .1 more liilly- 
miU'^iu-lI js-m-i manual men l program* 

Willi a t en 1 mm Aceoum. Mcndian 
Asset Management tillers you -i t omplelc and 
unbiased investiociil ffLiiionship designed 
lor ihtfcsf who mm dt m.md ciioiLEinalton nl 
I heir fiiuiiKiiit jcttvititv In addilMm, you 
receive the lull hcneliis ol Meridian Asset 
Maiwgemcnis record of consistently superior 
1 1 1 vesi men I f htI 1 1 r 1 nance . 

I mm helping Vim define s our financial 



gof&jutd imesiiiuiH efc^ectfyisR, ro providing 

comprehensive, unbiased advice on your 
cm ire portfolio, your i en mini Advisor is 
a i rusted pi ol ess tu na I working in mcci uhii 
speulie needs. And. whether vou ehoose 
an advisory or lulh managed invesimeni 
relationship. ( ciiirums concise monthly 
stuicmcnis provide complete ui understand- 
able details *it all of your hnaik tal assets; 

llcsi of ill, die costs assaiciaied with 
a Meridian Centrum act nun I are almi>si 
always less rliLi.il what you may already he 
paying lor an) one ol your olher invest nu 111 
servke accounts. 

I or timely informal ion aboul Gem rum. 
call Richard R Foley, Vice President, or 
Louis U .Vibrdo. Assistant Vice hesideni. 
ai (215) 854-3B5. 



Accumulation is a journey; 
pi csciTation a destination. 
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FINANCE 



Heaven Help Us 



After relative^ friends, 
awd hanks, "bunt nam 
angels" can he the saviors 
of h, start-up. 



Htf thtlr II Bum 



For nine mnntlw. Dr. Robin Potter 
aeuum] the Plains In dearth of 
iehW vMMianiui to Invest in his 
idea of a national health-care credit 
<md. He jtfrtpffljfpd and he networked. 
H*- il*'vdif|wd a marketing phn Mini u 
ulide presentation that he «huwud to 
hundreds of investors in individual meet- 
ings. 

By early lUtfi, ratter, n 42-year-old 
dentwt from Overland Park* Kan., had 
located about 3D individuals willing to 
invert a total of $700,000 to make hint Idea 
a going concent. Xuw + nearly lOyODO 
phyradana in 50 plates are rastomef* of 
FntaeCard Iiml, based In Overland Park, 
Each yeuir. Putoe-Card transactions total 
more then £15 million, 

hrtivr, win* jmvii ii| p his dental practice 
to demerit rate to invpstDrs how Virions 
he was about PulseCartL i* certain bis 
angels will be happy that they had confi- 
dence In hluv "They behaved I could do 
what 1 ttiri I would do," he a*y*- 

ftrtter found what many entrepreneurs 
hunger fur: hukl individuate able anri 
willing ta provide them with enough 
capital to move their start-up to the npjrt 
phase, Kntittn itt. "'business angel*." they 
are the only soww ...f seed capital for 
many rtart-ups. By the time au#ete ap- 
pear, morit huainess owner* have already 
tapiied oiki. fnviuh iiriil r-'lnrj\^s and htivo 
U'ftL rejected b,v rtutn-erci^ bank*. 

The pool of today's ;mk*'] capital i> five 
luiie,- l in- amount, in th>' in.M_ituuenai 
venture capital market, providing money 
to £0 to 30 times a* many companies iwya 
William Wetzel, director of the Center tar 
Venture Research at th* UnhprKity of 
New Hampshire He aaj* angel* inveat 
more tlmn 410 billion a year in iMJ.lXMi oj 
in.QOCi companies nationwide, twict' the 
amount of money and twlfle the number of 
companies five yam Ago, 

An#el£ are typically entreprraeurs* jre* 
niv.l coipnrate espc'iit-ives. or profession- 
als who have a net wurth of more tJian 11 
mtithin atid an tottttne of mart tbiti 
SHJu.CKX) a year. "TlwyVe *eif*«Urteri, H 
Wt»txH says. "And they're trying to pw* 
]h 'tnutr tin* Astern thai made tbcm *ar- 
rt^sluL" 

Investment range from S5 F 0W to |t 
miEHou; th«y are uauaily abml 51imjJHN> 
In exduuige for hiyh rtek aitd kiw lliiuid- 

[hi? 0, » q fm-tmra? wifrr fw^rf 
i« f 'fiiarbitrj}. Win. 




DBntisi^urned-en1repf«neur Wufmf i'o//^ r<#arr*.rVJ v n 
l^ihri Hftt Jffi'ji ji»/mrro/ Arui/^'C«*n' nrrfif (Mtct 



ily, JUL^h*Lh H\per! bLi/JiiK T rotsini^, lyj'S- 
caliy W)0 percent an th*ir invuEtmcmts 
within five year?, Wetzel «ty*. 

*Bwytm4y hopes they're gyftikg to 
back the neat MfeftBoft," My» Bryan 
DOwoith, dineetar of the Georgia Capital 
Network, an Atlanta-ho^^i regional 
matchmaker for angel* and entrejtre- 
neuin. 

Bec&mse an angel might score rmt hitd 
only fi to 10 percent of the time, the ahJUty 
ti - In pxiih^ti^ the Make* in tho**- win* mt^ i> 
cntdal Thai tnetns entrepma^qn*, if 
thayirT aufltt«ifuL must sn sercraj years 
expert Itt buy out nr reward their angek 
through a public Ktuck offering, a aale ol 
the company, or n large veature^apiial 
infusion. 

■ ■■h;ti Attrt of entrepreneur con 

■ mkm hufie to pm\ an anjrel'j* confi 

UU Li 

it Is \mm$t tnijfljL^ shfKWi protnifle to (rrtiw, 
i K\nemhip tepmp two or three, with 
their Inherent cheeks and balance* on 
egos and bad ideas, are Httnirtho to 
Aral an^eEh ^i^i'ialfy like .-jiu-i- 
prflMors with new tecanoJopies, 
"'Thiw inventor* are itsikiniE to create 



jobs for the whole econ- 
omy," *ayn B,J. Hul^n. 
eperdtions manager of 
the Technolojcy Capital 
Network Inc.. n Camfir- 
ki^e. M&sttL, nutchmRki^r 
affiliated with the Ma&UL- 
chuLnetnv Institute of 
Tt^hnolog^ "Too nuiny 
entrepreneurs are look- 
ing juat to get themselves 

jiib-," 

BKpeifakit is vital. 
^Everyone's got ideas, 
putent^, and inventiuns, 
and everyone live* on the 
edgey" «ty» Doojrlas 
Dmnfc a Nashua, N,M„ 
angel M But imestors 
want to find wirvrvors, 
the one* who already 
have been around a while 
hefon^ tliey nmi help. 
You've j^ot to show Home 
ability to hold something 
;i'jtfi-"ther." 
Angela ilao like an f n- 

trepnuieur to have some 

exchwh e Jock or^ the Inapt* 
nesSi r i*on>ething n^ted to (pegmphv. 
U^Jinolu^y, distribution method, market 
jbXMtiM, or personal or baainesfi relation 
ship^p says Dick Hurley, an jinprel wh<» ^ 
nlH' pr*^]dn-iit of Flavors T«*nok>gy I nr., 
an artlDcMil-mtellip-rA'e cumpany in 
AjnJu'rst, N.H "WeVe NHikinj tor rrorne- 
one wfaciV gfJt 1?M'J |wh(t>hi1 af st y ^ 4 J n^ 
Miarkitft" a market that ha> yet U) bu 
tapped, say» Moriey. 

There ta ako the crudal intanffbte of 
character, Angela like people who are as 
driven a* tnwi of them are, people who 
have, as Mortej 1 say*, "a missionary 
L-omplex."' 

Drane, who ha* invested in 1 1 ventures, 
most related to software, in the la*i five 
years, aaysv "We want to hack someone 
who likw to clear high huntkM, who like* 
to strain tind not take life at a snail's pace- 
The main thiruj is nMnntitinieaL* 1 

Entrepreneur* stueh as Anmm Hall 
unpen) tn angels. Hall, a relired ear 
dealer, is trying to launch "the uncand 
revolution fa) talaV sptting*" with bis 
Neater Eater, a i-imih hmjf, dlapoaablt 
uten>il rest that he hopes to sell to casual 
n->UiLil'iinl>. 

Angels h» l e already inve*unl clrise to 
the 1340.000 HaU bi^lievps be oeedn to 




Value. In A Class By 
The New Kodiak 18K 




£ Introducing the 

<gfCT Class 5 Conventional. 

'JK ' More for your money 

Jjfe from Chevy Truck. 



LoPro. 



Carrying the load just got 
easier, TheKodiak ISKLoPro 
has more to offer than the 
ford Super Duty. More 
payload capacity and a heavier, 
stronger frame. Its a tot more 
truck pr your money. Kodiak 
ISKLoPro also offers tow 
loading height, V8 power 
standard and two available 
engines: a 7.0 I. V8 and the 
CAT31 16 dieseL So you can 
run long, work hard. Which is 
fust like a Chevy truck. Chevy, 
the trucks that last 

Chevy Trucks 

LIKE A ROCK 
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Niiliiin':: H u u -i nej^ Nnvernln?r LttfK.t 




Marketing elective Hd Grmkt became an imputing angel w writ qjs a m& pmrident at 
V\tttta! Corp.* a jkaAw o/kearin^Mwtf inMrum«7UatimL Wtik him ispwrvkaiwr 



start production at hi* Ewlar; N,EL 
eompany + Utefifiil-Rest Inc. He is hoping 
tor mi initial public 'il'termi: n- Kelp mm 
ndae additional caah down the mad. "Thifl 
should be- a cash cow," the 73-year-old 
inventor says of his product. "It's a very 
needed thing. There arc no bricks- and 
mortar And I'm a zealot about H 1 * 

Given that making hufdneswes suc- 
ceed ia their na*#ion> many angels* 
want to invest not only their eafih 
in a venture but abo their knowL 
ed|jje t experience, and energy. Such an- 
u ri ■ 1 *• w tncreibdng fu> corporate down- 
xizinjE and golden-p&rcchute serration 
agrecrcnenis spawn more and more w*]l 
to-do foirner eserutives looking for oppor- 
tunities 

*A lot of small companies think fchty 
need a Jot of money." say* Andrew 
Sherman, .i W^nhingtotu D;C, lawyer 
who specialize^ in ^.rr up financing, "lint 
what they really need is some money and 
a lot of *&pertise. M 

Some an^ntltt want regular meetings 
with the entrepreneur a reason why most 
traditionally (prefer to invest within .tI» to 
IWJ mites of their home*. Other Investor* 
want a role in raining the en uprise thai 
they have chosen to support* 

Ed Grofike ended a 5G-year marketing 
career with u large company in 1990 and 
eventually invested attoui SlOO/JfN) in 
Virtual Tihnh . ;i ftirtkirni, On 1 ., mitn ufiii- - 
r.urer "t ivmipuN'r-eoritrnlJed instrumen- 
tation that testa hearing, Granite became 
vin? president of sales< marketing; and 
general adraini&Lration of the Ifi-cm- 
pioyee company. 



'The cumpttuy hail start ml in HkhTt, bui 
they were pretty much at a plateau/' say* 
Gronke, Ml, wrw marketing manager 
of I^tand-baaed Linear^. 1 lo- merj|tait» 
products division of Uniun Carbide Corp, 
TVirtmil] had u jmed, unique product 
They Just needed funds and someone lo 
help thent try town it H 

One way to hook up with u buHinFhsa 
stmrel is ihnaigh one of several regional 
network*. (See "hit Further Informa- 
tion." 0Q Page S4) The network* send 
angels thumtmail clejtcriptioni! of compa- 
nies in search of phone numbers and 
I'upital, then hiii;k -ilT nr.t\ \t-' \ht> yn^eln 
research and contact the companies, 

Ht'ver'Lit n^nmu.ii notwitrkA. including 
Georgia Tech IJnfcBnaity'* Georgia Capi- 
tal Network and the UniverHitv «f Taxa** 



Texas Capital Network hope to form a 
nati[»nal f himbstAe. 

Ajs exumpli- iff serviw j>ruvic]t-i] hy I he 
repnnal netwurky L> Tans Chocohttea 
Inc.. n <3-year-old manufnetara* af gour- 
met candy tiar.s in Monte Jair, N'.J. I?.- 
founder nnd president, John Ruia, 
wanted "brain financing^ sonwone with 
espertiae wht> would al-^o have ll w--t.'.l 
tritereat in the compsiny. friris ^ot in 
I touch with an expert in brademnrks and 
• ■;■!!■■.. r n^whf* attended an M fTl'v-rJirml- 
og> r Capital Network seminar, This anjiel 
hvainie .i irtnriiiur 'il' (]u- .'iircifJLLin 

advifiary bourd as weU aa an inveator. 

Another mum of atart-up capital 
edme* from orjnmizHth™ \tt polenlijj] 
investors. "Many angels would rather 
I hare deals brought fco them In the locker 
room at the country c]ub than have 
something brought to them by what they 
(sonddor a computer dating fienTcc/' ac- 
curding to Sherman the Washin^nicin- 
hay+Ml lawyer .T<ihn Htjrringloti. JiC-JLnibr- 
idK r e T Mas&, new-venturo conpulunt. 
fiMjksU ,L ihj ihw pajie i-jf our Riilud-x. 
WeVe RCit more people Lhau Liie net- 
work^," Weteek the University of New 
HiiMip-thire n^-i^arclier, ^ays chat 
you\t* found one ftii^e), yimve iwiawhly 
found half zi dimm" In an ortntJiizatiun of 
LnisLed friendi and utfuciute*. 

One Huch group i& Inve^tora' Circk, 
liatwd m BL Ghartea, HU an organmiinn 
□f more than 100 anp;eb who are able to 
invest from 4 Hil ijKXJ n. $10 million in 
venture?, relates! to *udi "snnuliy re:^H .| 
flihle" acthitiefl an recycling, alternative 
fueis, and atTordaliie housinp. 

^There's :\ ilnim:itkt neeil tor un^e].^ to 
fintl c'limfnanies they rah believe In, sind 
there 1 !) a lot of opportunity to imikv 
money," smys Husan Davis, execoth-e di- 
rector of Inventors 1 T'ln^e. Members in- 
rluile l^ynry Hilchrui-k. a irrnoclrlailinhtH' 
itf Andrew Melloji whi> atterirU rjiri'tm^ 
with her trui*t oflieer^ u senior vice 
president of Mellou Bank, in tow, 

Anuth^r impel ktut^ch k thii fireakfast 



Keep The Plan Simple And Specific 



Here is wh-il a typical of \ entuiv 

ari^tly, I he NiL^hua, N il . Brtiakfant 
i 'lull. rei)aire> »f uny new Iri^ifie^ f lUvri 
ruhmithsd to It acconlirs^ to jruidulineH 
wrhti-L hv lii.'k M">rley, ;j memlK-r. 

■ Nu more i.hiut llo" pa^^s 4 leading with 
a one-pAjFv ojcwJti\-e -urnmary. There 
should be no mnre than three jiogefi of 
ftiiar.r.ta] Ln fun rial wai, indndin^ The e>:i?it 
mg biihuiee «heet t profit- Fund-loss sheet, 
and a ^irejidphetit of budjresary eMbrnal r j - 
nn a ijuarterly ba*lf of laal ye*u*. ihi* year, 
and ninctyeaf. 

M A BiMCt deaerifttion of the buidneRft, If 



you can wtmv up with jl slugjm to dei-critj*- 
your firm, Lhat^ fine. Say how well you 
an 3 dnirs^ in n i-impk- of i^n^rapfin 

0 Whai your ilreanL- are— n^ili^tjc- and 
l^nrealistk 1 -- fur the futuro. 

■ How you plan Hi help owners recoicr 
their investment. 

■ Whut your market and annjae ralvan- 
ta(fes are. The^e hhould liomiruiU' the 
deeicriptkin. 

■ A de^ripLicm r^f the extaUng owner- 
-*hip sinjclur*' ajui any le^al or osviiership 
tirln^tintttrtit — mil cr ImnRinatl— -that 
may ^urprisi» pmsipective owners. 



Turning Dreams into Realities 




learned fm lite l^nhall fieW tnimy mnd tench children u» ike clmwxHIftl 



Encouraging Student 
Athletes to Become 
Teachers 

During his three year* as 
guard i Ml LollivaiUi Slate 

University \ foothaJI leum. John 
Ma wilt! cumc to know the thrill of 
victory and ihe igotty of defeat. But 
mailing moved him more than 
woikme iviili ilisLiNnl childrt'ii in li 
Special Olympic* held ai LSD. 

"SiviEiu lln->L' kuh iv.i'ia* I J Ll* II 

dreams Agiiml at! odds really got eo 
ine/ 1 Mawuc recalls. "1 knew then 
what I wanted to do: help kids tike 
i hem realize their dream v 



Muwac will get that chance, 
ifoinks in part in the Hiiachi 
Promise of Tomorrow" scholar- 
•-•lii!' pi- Vi-Min L-rciilcrit b> llif 

and spon sored by Hitachi, Ltd 
Started last academic year, the 
program awards $335,000 in 
scholarships lH ihe £>? ("I -A rneiTibei 
umversHics At each university, a 
S5<CKH> wncjlarahip is awarded to an 
oufMartding senior or graduate 
xtiidccsi wlui imends M become a 
teacher and has participated in the 
school ^ football pn»iT:irii us a 
player, trainer, or manager. Mitwatf, 
a |<HJ2 hehulafthip recipient intend* 



ten use his grant to pursue a career 
Leaching kuK vs nh special need*, 

"Teaching plays on important 
bill undervalued rale in variety r 
Ndvv CharlLS M. Nanus, the CPAS 
eieculive director, "We'd like to 
entourage more student alhlele?, to 
pursue ihrs field, because we think 
thai whul ihe\ leam un the football 
Held helps to mike than effective 
teacher* in fte ctawroom." 

Nicole Hugncr a recent 
Unmcrricy of Pittsburgh graduate, 
agree*. " Athletes icathev you [hat 
it's possible to turn the right dream 
into a reality ihrnujjh hard ^-^rk, 
discipline arid teamwork. I'd like In 
brine ihai lesson to the ctasjtfwm," 
vhe says* 
H signer, who 
served ai a 
student [ruin- 
er on Pittas 

Sili-It Mnn:cr. I nn ci .H\ ■ << 

football team, i^uiNUF^h ^isduiie iuui 




plan* In use ^ 

her grant lo become certified as a 
high school hiologv teacher 

As college fool bait fans and 
pareutn of school .age children, we 
■ irr; pnHjJ t.i Iv ,i ii r Lii l 1 1 the "'Hitachi 
Promise of Tomorrow" scholarship 
program We hope I hat M helps, 
man student athletes Fikc John 
.ind Nn-olc cm reali/e iheit dit.nn-. 
of becoming teachers. 



HITACHI 



Nation's fiiuhraa Nutvintwr JLHW 



Where Angels Don't Fear To Tread 



Say you Ye an entrepreneur and ynu need 
an angel- Where do yau look, besides 
heavenward': ] reeontly n/n^lned my.^h" 
a? a mt^o poll tan Milwaukee tmtrfe- 
preheur ;tnd tried lo *zvt -Hj:-cnt L answers 

■1' «hsi Marrtii*fiu«i. ll TuiiiNrid^e, Mia**„ 
new- venture eorwu-Jtam, warned me that 
"ii would lie a diailenue Iwicause a lot of 
these people really dont want you Lo 
know they're out there/ 

On the other hand, \ knew that the 
kiifh-tit'l-wnrth people I ua> luokinK for 
tend to be wherever the money i& inve*l- 
injr eircles. foundation*, chic or^anisa- 
tiana, country club*, even airporti. 

H A hi^h jK»rrentiu/p uf angels are pri- 
vate pilot* because it cost* sonic money 
llliI rpqtiireh ihp kind mf spirit it lakes Ui 
lie an entrepreneur,* says William Wei- 
»el* a University of New Hampshire 
authority on the national anp*l economy. 

So I culled itivt-ptniixit hanker?* I knew: 



The head of a local foundation. The 
president of a sniiiU-bUHinjes^l/iueHtEjerit 
.■■i. i- 1 ii -r: it ion. 'Uli- h*ai] of n bank. The- hear] 
of the venture* **apilal arm of the anil's 
nigral iitlliLv.ThechierofuMublir]^ held 
concern known for buying and neJJin.u 
companies An inaui^ee^mpany CEO 
who is active in ihe cominuriity* The 
bu-sinea* schools of area universities The 
local Service Corp* of Iletirod Executive*, 
a Small Busing Administration pro- 
gram. 

1 ended up with a few kia^ts, One was u 
hu^e local hiw firm where a handful of 
Lawyer* pool their capital and invent, in 
client ventures- Anoilier wsk* un ^npJ- 
noflring professor who made a fortune 
conaultin^ There wwa handful of mem- 
hers of oj5-monev Milwaukee families 
who do accae investing. 

I saw an urtiHe in a local newspaper 
about a.*rnall priming* pPKluctkm firm 



ihaLfmmElan aium] tohelji it expand to its 
current iast-^rowuitf status, 1 vailed the 
owner* of Wisconsin lechnicolor Inc. and 
found out that their investor had luetic 
lhi-ir biKHi'tit cusftrjmer 

I heard about a couple of mveslintf 
group*. < frit? whs Wisranain Venture Net- 
work, which invitee rTUrvprvrkeurs ^uuh 
month Ui make pitches to u tfruup of 

I iiwwtur*. The wH-mid. the Adventurer*, i? 
un W-year-olri networking ^roup (if Libou? 
2D hiwye-rs. bankers, cdnfttllLantot auld 
investors who meet lo disctWB venturer 
nnd acrnifeitiona. 

"U'a difUcuiL to track tjiefte ptfupk?/ 
«aya lloitjf IVvek, fireMdent of a local 
irowtroent firm und heart of tjvt> Adven- 
turers 'They'll *neak up no an invest- 
ment without lellin^yoii. They kivw vthut 
hftpptinsifthev get identified: They get k» 
many cj*JIr thnt thflt's ltJ3 they would do all 

I day long." 



Club b whkh ha^i met mimthly for 2S year? 
ait the Nashua (K.KJ Cutm£ry Club. 
Hflniben often pool their money and 
invoifi about SI million per wnture. 

Uefore the entn?preniHir caco hiuv a 
detailed baamess plan, ihe i^roup may 
inv^t *5,W0 to *J00 P tttt0; second, third* 
and even fourth rounds of financing may 
follow. 

Members examine about 100 postubte 
flealft a year, but tiiey and their affiliates 
tnvEHt in only 2 lo 4 percent of thejn. 

Diek Morley and hie fellow Lnve*tor« 
wi>n't m^et with an enm^n-nC'Ur w'tm 
m^L-L> ii|hnj bi-jf^nnu: :v inn^rr ' A iMJiff 
makefi money working on interfen?ncp 
mid friction between two parties,* he 
days. - But Vrn not their enemj^ Fm part 

r if their ftHiiidalinii." 

Trie line between faikirti ami Miceeia 
in imgel-eiitrepraieur relatiMiwhipis 
I*? nftm a fine nro*. That part of thi* 
culcitltLH of !*.uch hi#h-ri*k LkrrusiL r e 
mentH, in which Unancial rliHupjNjintmeitt 
iii the rntwt likely faitcirtiie But fiuluretan 
still be painful and meas-y. enpectally tor 
the ejitrepreiieur 

Michael Shallow got angel funding of 
$600,000 five yearn ago for hi* young 
company* MuJtitracL which pcinidoil 
mjuingamrnt and cost -atToun tin p mfV 
wwre for large computer operations. The 
investment became million as Bos- 
ton-based Multitrack last year (o^w prof- 
itable with $fi million in annual sale^ and 

When Multitrack neeiJp.H'J more capital 
to imeiop "dlesn>»erw^ software, "the 
invent! >rn ran out of time and energj- and 
interest,** Shattow «ay» r Hia primary 
angel me a ttt-y «ar-oid former furnttim 
lirniirr ^ ho wasn't looking for a three- tfi 



five-y*?ar paynuL w Sn Rhurtow. 10; sold out 
to hii inv**stors and is looking for a new 
venture. 

f^n the Otbtf hanrt r a handful of nn^b 
who hav*? invwtei.l aknrthi u hjilf-rnillinn 
ikil-irh has kept Richard Luddeo. fii, u 
farmer Mtnjnjter executive, afinnt. For 
r^arty aix y«ara his Ltacok, Neb., com- 
pany, PermaFUr T^eJuialofQr. has 
rtearvli^d f'-r i.u^toioei>. Tiie finri. which 
I'trh^n unrver.^il product rndr- ulitn 



mefal, Illls ileaJrrn ItnH up I un no major 
iirdert^ r-u far. 

"An>' other ty|N? uf capital would Imvt? 
left me a lone time ago," Ludden aaya. 
"Il'rt UiK^ri mr far longer ]n gffl dft the 
irrvond thun 1 anticipated. But my wntfute 
have never put any pressure on me. Thia 
has been a (food way to eo7 1 



, Tb ordsrrvprint* qf thU 

rr tilth; un: I'tijr ?X 



For Further Information 



Here are ^hsjc Mmtnccss of info rmution on 
:iiu£eJ c^pMal: 

■ Thy Hreaki'ant < 1uh H in Niwhua, 
N.H.; contact Dirk Morley; wm) ?(7S 

M i VTiT+'r for Ventun ILe^Lin h. I 1 eu- 
verKity of New gMl l pri'uia, QKtt] H62- 

sua 

■ (itiorKUi Capital Network, (kartpa 
Tt-ch, Athiniw; N^4> fl^i>J44. t"Wt: free 
to inveatont; one-time $75 fee for entrfc- 
preiieurs. About 45 mve*tor* and 40 
entre[irifneuni are litfted 

■ in^wtoirH' C'irdi'. St. L harSes, IJL; 
(70S «7frlim. CosU $m lo ejitrflpw 
neuis. Aho?i[ mve.storN ril'e lintel: the 
rminhcr '■.i'+iriir^prrn-'iir^ varitw vwrh 
month. 

■ Kentucky Investment Capital Net 
work, University of Kentucky. Frankfort, 
Ky.; (502) 5+M-7I Ml. Coat froe- About 40 
invwuMTH and 30 comjainies are li»terf. 

■ Nonhwrtst {'LUjital Network, Port 
land. Ore.; \fm) ^.(izT* < yeitrly 
fee* of S25*f f>.*r investors. SI 00 for entre- 



jireneurw. Abmit +14 ► investors iind LiJO 
eiiireprerwui'N listed. 

■ lYivate Investors Network. Ifnivar* 
silv of South ("iUTju'na ut Aiken; o^Xi.i 
i>tiM5851 T Ext 861& Cost: a one-time |S10 
lV'*' for Inveflttars, u irn^-vvar $KMI JW> for 
entrepreneurs. 

■ Technology Capital Network Inc., 
MIT (;ambrid(fe, Maeat; («17)2ft:{-K2lL 
C :oet: Si^J each fur investors and entrt*- 
preneurw. kisti/k^ on dtiUibbse foi' -lx 
months. 

■ Tt-xa.- Ciij-iiUil Netwiirk, Untaertdty 
ofTiwtf. Austin. Texas; (h\Z\ TlM-tKitlH. 
Cost: one-time fees of $450 for individual 
investorH, $Xtli for venture capitidists and 
cor)s^ni0 j investors. t-'WaP for ^iilrepr*- 
neurs. Currcn tly liata about 300 invefftorh, 
mostly mrtiviriuafc, and ghout40(l compa- 
nif.'s, 

■ Venture Ctipiid Network of AflmMUK 
polin-St, I ViuL irmvaraity of St Thomaa, 
St. PjuL Minn.: Oil^l^i^HI. fVl: tViv 
The netwok in currently oprratisiL' <»n :i 
ILndted bueiti. 





I Just Want To Be A Good 
Old-Fashioned Family Doctor: 1 

"It used to be sdmpte. But iww I need Ktf^H- 
tech prwaluri'S and mnre ttffice efficiency 
Uvgive my patient* the aMentum ilu-v need 
American Express is a big toi-t^ vtf 

When ymi use I he Corporate i'-ml instead 
00 checks, you can quickly *rack all your 
hualrvra* expense* on dvtfliled monthly 
sMU>ment*, And they'll be backed up by 
records of charges. Call I- HOC) -SUCCESS, 

Keep «n doing wh.n you do best and let 

Tiff Corporate Card 

TO V p U R SJJCC ESS 
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INTERNATIONAL TRADE 



Why Small Firms 

Back NAFTA 



With the outcome in 
Congress uncertain on the 
agreement to extend free 
trade to Mexico, small 
companies are urging 
lawmakers to appivve it 



fivAlhrrtG.Hvkinfft 



M 



aecor Interna* 
tion&L a famLV 
tswrrad business in 
Sandstorm Va.„ has 
provided food-processing 
ftfuipmetit to industrial faril- 
itiiw. across the United 
Stales for over half u een^ 
tury But. like many ^mall 
curnpanle^ it began export- 
ing onJy recently. 

Stephen Nimn, tile 
thlrtl-gefieratfion company 
ht iic]. Ian mined 1.1 it- firm's 
international ftairs effort* 
in 1!*S9, He help fnrei|^n 
customers design efficient 
prctfuct-procea*hi£E line* 
and then export* the re- 
^[uirKl L'cjuif irn' j rU tu (hern. 

The first market Nurm 
sought to penetrate was 
Mexico's meat Industry. 
Whik growing rapidly, it 
■ah* -iil.njui £f] year* behind 
ours," he says. 

Building on successes In Mexico, Nunn 
extended Macoor's opera tion5 U> Costa 
Hum, ^Mr-mak, and elsewhere in Cen- 
tral ami South Ainerfra. Nevertheless, he 
bohcvGa that "Mexico continues to offer 
the best potential to u* became it's such a 
big piam has a? irony people, and Its 
in dustrfea are growing *® quldd^* 

It is nol surprising that Nunn Is 
actively supporting efforts bo pcrauude 
Cwgress to approve the North Arneriran 
Free trade Agreement (NAFTA 1 , whwh 
would make Maecor mure «rcnpetitive in 
afexSeo by eh^injftfejg the 30 percent 
tariff nri it- crX|Min proiiiLi'Ls ,uhI Hiriaun^ 
what Nunn characterize a§ "hefty de- 
Jays" and "mounds of paperwork"' facing 
its customers at the border, 

AJ#> -iupjfit>rtin#r the free-trade pact is 
Mickey S immon s, a *itmll- business owner 
well-versed In th« j in#i and outs of trading 
with Mexico. Simmons' New Harmony 
Crftee {toasters plant in Phflacklphia 
bnportu highnjualitVi green coffee heana 
from Mexico and sells ground coffee to 
l}& hotel*, irstaiiramx and specialty 
foodatores. 

Simmons staii owns Atlas Steel, which 
r.L>- -..Tiif. iTii'laJ thr.rt.^hi.LLl :h<- I ' "nited 
Stales, processes It in Salt Late City- and 
export* the steel to manufacturer* in 
Mexico, 

My new nf NAFTA if* that, now and in 




Maflcor International"! Strjthw S'unth »vr/R tww* pnvfoupw; oj *r finni-pr-wi 

mackw for export, to Mtwim wkm bwrijm* is flood Ad 



the long run H it wilj really help the XJ& 
economy* he says, "1 thhik step* toward 
opening the Mexican economy taken ao 
far [by Frftwh-eit Carlos .Satina* ilr (Sor 
tari| htive helped the VS. economy ^row, 
and I tlunk NAFTA will further advance 
and accelerate tin- tfhfwth proceaa." 

Aa far a* hi* own huriiieiwsi are 
concarnefL Simmon^ aaVB k if the Mexican 
econnmy t-rmtiruiP-fl tri Ho k J Uer under 
>fAFTAp llien farmer* will have room 
Qaflftai to jwl into i^rowin^ firAt-rate 
coffee, and the demand for utt^t will 
increase. 

Nurui^ tod Sbmnona' trading aur- 
t'esspa jo Mf\k'i and r.iioir MJirJiLi.Miwm for 
NAFTA typify thi« rajjeiiencefi utu\ M\ 
tudei> of fouiitJ^rtPi AJnerlcan entrepre^ 
neuris the U.S. Chamber of Commerce 
ftayn. The ChajmU:r han H&;umed a lender- 
-[l]ji role tn ralfying tJie owners, manag- 
era, and employes of c>maU and midaLxe 
LT.S, bojdneswe* in support nf NAFTA. 
AhiNi haw -fn>n^ opposition on C^pkol 

Omgnm b iqhwtekrl to vote on she 
agreement late ihia month or early in 
l)eeeini>er. If approved, NArTA will tie 
the Canadian, ILS^ and Mexican econo- 



mic inui \hv worMV hw^\ and richtf«t 
aimniercial entity; uc.ujlH 370 million peo- 
ple producing more than trillion 
worth of gonda and fiervict^ Jtnnujdiy, 

Canada nod the United States already 
havj^ a free- trade a^Hiinent in eiTett, and 
T r S, h^in^Hs**> wnuld t.Hiorn (utiRtfrnm 
]>! Mvifljfin« of NAPTA that would make 
H.H.- Mexico trade more extent- ive> more 
jjnifitable. le^ euinbereaine^ and even 
more m»curo. 

.'Vjiiuii^ thijst 1 provision*, negotiated hy 
the Bush admiru^tration and Hiipple- 
mented by side a#reementa worked out 
l*y rr.--.jHi mi i 'liriiori'n ir.idn ofiViidh, an- 

■ Tariff Reiiuctiiirm. Mexican turififc 
tm HS.-mBde productti are now. on aver- 
«Lgc. 2150 percent higher than U-9. dutfr* 
on Mexican .gom Is, NAFTA w.ioid vwrf 
this imrtalance by phasing out all tariffs 
ower 15 years, wtlh about 51) [lereent to be 
eliminated when the agrecTnent takes 
effect, which is scheduled to bp nest Jan. 
L Hvity Me?ucaneiLstum^-iLSi j r lW fc n woitJd 
be eliminaii'd hy [\W 

■ Nunturiff UiiiTier>. Mnst nontariff 
barrtarr* to the free — and DOfct profit a 



N.ii.iun'ii Dufiifiwtf Nov™ 1 




mini .i«<ifn> 



We— flow ijf tfootb* services und capital | 
between the Unital State* and Mexico 
•a. -.hi.] lu- HsirLirLnl^l thrHigti MS loi 
example, under the airreeitienU M-j\ji^ 
would open its border and interim* to U.g, 
irm-I.Mi's :uifl sr^mline Imrder proee^ 
ing mod licer^inp tvquiremfinte by the 
turn of the centuiy Non tariff barriers are 
often the biggest hurdles small exports* 
and tbdr mtaroers fw*« note* lliecorV 
Ktmn- 



Oespits consensus forecast! cii<if AVifT.-i nWd 

ATF^niTi/js, uitifmxxtjf tnich <m Jnutir ^ft^^rit^{t 
(upvemtnt, Thv AFL-CIG anil %wrk hi dcfrai Urumiakm* trAo nd* forth* pott, 



mat* kuntlmk Qfihrmmwdn o/jofa Jbr 
o/ DalUu mhemfTitfy (MM MM 



■ Standards. MAFTA pau-tidpanl* 
would s«k to toughen health, safety md 
industrial standards to thtf most stringent 
levels iimrmp: rhmi— aliTi-^i always the 
US. or Ctmadian standard*— blu r| forgo 
attempt* to lla> hi a iv lank ;l- i riule I LO ri- 

speed export, i triKiuct inspections and cer- 
tifimtinrw- 

S Suppler™ niul Augment*. Suppk 
meats to NAFTA negotiated by UJS. 
TriLiii- ll» preficnlulive Midu-y Kiirnor, 
President (THnUm't top trade official P we 
intended to ease coneem* tbjst Mexico** 
Iwwer &'ui;e-i would owse L\& conip&nsefi 
to ihlft jubfi to that country And that 
mm? Jin d VI +■ v 1 1 ini liLHtri lib r.n Lao n 
under NAFTA Would intensify pollur.iim 
prt ihlems despite Mexico's tough environ- 
mental tews. 

Under the side iigreemenlA, Canada, 
the United States and Mexico NpilJMl to 
t^tublLhb ruiniiLL^ionH !n deal with Ifthnr 
and environmental issues Llun may siri-^tv 
The cumniiariniw would be uuthurwd to 
impose sttiff llr.i •- ...iMiimtHny gtjvemnwnt 
faffHqr to enforce itfl lavr* crmstetpntly. 

(For more nn NAFTA ami ^ promise 



Tor small and midsize cwnpaniMt, §ee the 
December 1992 cover fttory in Nahmt't 
Bm^ne$9, "Broader Horkura For Free 
Trade." To order 2 reprint No, f*SZ4 T for 
(l.Sfc.rull !-,mjnm^<.MKj 

NAFTA'i potential for T.LH. companies 
hi' nil ^i;>.-h i> iU'ni"r^ir3d.^i by ih<n »-xp|n- 



sive ipuwtb of U-S^ fscp4»lJ! to Mexien 
^iru-'M L'JS7, wlik-ii viiii^hk i;i.t!ii;i<t.-s *x'nh 
the fltart of Mexico^ economicr -refoim 
efforts- During the aix-yew period. w> 
continff to the U.S. Deparunent of CoMl- 
rn^rce, L T -S. sales . jjoulIi of the border have 
Krown from -S^.l hillinji rx? i-10.f» billion, 
and A U.S. trade deficit of (Ji .7 bilEion hurt 



Opposition Imperils NAFTA 



Senators unit reprc*fcinutivea kfmbng thi* 
fl^ht m Llir U.S. { longETPSfl for apprnv, J of 

nwnt (NAFTA1 are warning .nup|>oilejii of 



nudhize tin.' 
ihtw k ^'ili 

printed ail 



udF u ml 
s thju unlets Uiey atf 
ato. 

iramw mid TV and 
fientfl encnu raging op- 
pttitinTi h. NAFTA linve ^mTiiit-dW. 
trniLih rtiidl that derto* am wodriiig over- 
lime Lbow rltiyH cin (.'Inpitol FBI 

Trd^.s hujiin«Js4 people amund the 
country and their mplnyee* counter 
noon, Hep. Robert! Mataui. D Calif., and 
others say, the free-mule ttgreemont will 
be lolled by the Huuwe «f Hepre*t-nUt- 
tive^. 

"Mule Wftfihmjftrjn-JjajsGXI orfpiiiixa- 
tinTW like our? will continue to haminer 



viiiuidA at the grasa rcKiL^ that will deter- 
mine the nuicomtV *ay* Wiilmm T, 
Anbe^ aenjqr viee president for policy 
and eonuresBkma] affair! of the U_£L 
rhandKrrnf f thrnmerfe, whieh to iirginj? 

l^ ^ ira.fKMJ hiJHmt^H iraii fc 3Titi» r*: |ja r-(.t:tnc-T 
tilt 1 ir EUL-itdK-rs ill" rungm* in MipfKiit of 
the u^^emenL 

Mnmcwen «q« Cbrifltbie A. RuiswE, 
the Charaber'a Haiaott with the Hunse* 
""M^ihIh!^ wtr tolling me, "1 donl n^^J to 
hear ju-t from employers" t need In hear 
frun thf-ir employe Uxx 1 " 

If yuu— fiml your employeeft— wwh to 
ex|iT>Stf nitpfn irt for NAFTA, the aji- 
ilreRseh arn: r.h. Senate, Witfhinjtton, 
tt.C mm :md t r .S, H»UM! of Represer. 
tottvM, WaaliLiiaari, DC- 205] & 

Tm* S<T..0f'> bTviteiibourd number in 

am 



INTERNATIONAL TRADE 



become a trade jsurplu* of $5.4 billion. 
Currently. Mexico is the United States' 
thinl'hirgEst trading partner, behind 
Canada and Japan, and it the Mcon^ 
largeflt fmrchaw?r of U,S. manuJucturtvl 
goods and the thiid-litrpe«t buyer of 
atfriculhintl ]»riidupi*. 

Each of Mexico's 8Q miQion people 
buys., on average, worth of 
made tfoods per year. In compiirLsorn the 
average Japanese consumer, wrnt*e jn- 
nuaJ income if eight times higher, tfpenda 
only 3385 a year do L 1 J3. product*. Overall, 
tf.S, exports account for 70 cento of every 
dnllw Mexican* spend on foreign good*, 

The Clinton administration aavs 
7D0 t 00O American* now owe their high- 
paying jobs to exports to Mexico, ind IB 
of 20 authoritative studies qf NAFTA* 
potential impact on the U.S- economy 
conrtude that domain- employment will 
increftAe as a mult nf free trade, Tho 
adrnira»tration aho estimate* thai 
XAFTA will spark creation of 2flu\000 
US. Jobs by the end of IHS&. 

Nonetheless, NAFTA U in 
trouble— big tmuhle — in Con- 
grew, eitpeciaily in the- titm^e tit 
mpftMMik^ where it is op- 
posed by Majority Leader Richard A. 
i^fiHrirdl, !>-Mf. , find Majority Whip 
David l\ . Iv.mi/.r. D-Mkh. 
The conventional wisdom i* that Presi- 



W J 



I 



The trade pact is 



for Mexico: it is a good deal for 
American workers, companies, 
and farmers." 

—Trade Represtntahve Mickey Kanior 



denl Clinton must j^inier Ihe support n\ 
:L r |, rL: _i llUl^ifthf 2aX H«iUHe IrVmntrut* to 

gain the 2\H votes needed to past* 
NAFTA, ami he t stiU f:tr short of that 
number, the aj^reejtient's supporter* aay, 
Organized labor has been NAFTA'* 
>!jiiLJii:heSt r?pprj n «it t an.il IMfl president 



WIS IS THE ONLY BOOK 
MOST CONSTRUCTION 
COMPANIES WANT 
YOU TO OPEN. 




If you ft thinking about expanding 
your huiin^. you shouldn't spend a 
Jjrnc until you're well informed. 
About construction coat*. Contrac- 
Tofi, Aesthetics Func- 
tionality. It all addf up. 
Authorized Varco-Pra- 
den Bu riders specialize 
m hcipinj business 
prosper They [cam your 
bu*iati» ami then con- 
strun a budding around 




your business need*. If you're think- 
ing about building u ftcilrry. call 
today for our free book, "A Guide 
To Budding HI an rimy And < iTi^mLL- 
hon" We can help build 
■ your fuiu/f. 

1-800 238 3246 



Varco-Pruden 
Buildings 

i (MM Owwcr Cawi 



Orel Ms. 0 si Rudir .^n Gird 



tird candidate Ku:;.s FW«il h;^ hi>^n it* 
rnorit vocal. 

The onions, which have oppo&ed 
NAFTA from the nutlet, roar rnemher- 
flhjn JoifiHflp and want ihn agreement to 
provide them explicitly with the riphi to 
organize Mexkaa workers. The unions 
are telling members of ConRrefis Chat 
opposition bd NAFTA Is a condition of 
labor's financisiJ support in the 1964 elec- 
tion eyrie. 

FferoL, wh« us^d Uj [indue NAFTA 
\vhen hlk full-time activity waa running a 
business, now spends much time decrying 
the HgrremEint in upcwh^ and on UiLk 
BhowB, By now, most Americana huve 
heard ft-roVi* etmtentitm that NAFTA 
will tn^r thi* '"^tiuit milking ^>und H of 
nuLiDrj American jorw moving to 
Mexico. 

Together, union member* and Perot 
rViJtnwrrn cun^dtutr- a potent [MftiticaJ 
force. "Many iiidivicluialfi have been 
J HiEcked m p by Lhe. molinHjil dolntrj' \4 
•iimplHtk' aiv\ . lush^ni-jsl i4rj^ismr«nt^ 
agiunjRt NhAFTA," aay* Rep. Rdx^i T 
Mabrni, D-CialLL a lender among pro- 
SAfTA repre«5ntath r e£. 

"Th«re is a pEj^ihility — thouph h'ns 
thn[L 1 thuue;ht a month a^o— tfjat 
NAf'TA niiffht not make it through Con- 
greatC' n>!i^le.w WiJliam T. Arrliev, l\n- 
Ugk Chjunber'a aenlnr \ica president far 
policy Lind tri>nk r rer.r?i«r-jil affair*. "Thul 
•.v.r.ilrl hi- ;t dbtkiter for 1 m.kmhn> jmd nur 
entire country, not only in tenaa of what it 
would mean for relations with Ciinlral and 
South America but alfto how America 
view* itaelf. M 

ipandin^ on the theme that 
NAFTA is a Hh : [i rnwurd iisriertin^ 
UA leadership in the (lost-Oold 
Wur era of irl'sl^l tnute turn^ti- 
UriiL. Tj'-hIm iLMprewntativK KarHor myx: 
"We miist finally fare The fact that our 
ecrrmimy und r h> ^hilnd t'l-nrsmny linve 
changed Technology ha.^ r>'VoliJti(Jiiia.«d 
the world; our economy in no longer 
«:lf -contained. We new munt compete in a 
^]nh;il ^".'i-lioiriv wtieri* cnpit;^ ;nid rech- 
nolojry ;irv- oiohilr, lieu I tht« trend? luv 
thr-re to stay. p Fhr? c^upBtion muat not be 
whether we adapt them, hit huw" 

NAJ-'TA. Kan tor says* one key an* 
swer to that rhetoricaj question. 4 Wh<?n 
[President Clinton] mdi&\ NAFTA dur 
inu; the preaidentijd campaii^n, he, too, 
npfsitiached it ftkeptieully. Therv were 
pmvifrful |ir>]jtiriil re^in> f<ir ijpi|j^i.iie 
tt," K«ntoriLiiyiei + 

"But when we studied it furtlmr* wr 
found that N A^A—fttrenprthened by the 
^opp)emenl4tl ninwmerit«— would bo in 
th* ^conomif interest of tht 1 U.S. It (a not 
a favor for Mexico; it la a good itarJ for 
Americarj workers. I'oiTfcpmiU^, timl ttinn- 
«ra. And it nn iniportMil \nw mi 
ecuJiomie stratepry bo build a hitfJvwutfe, 
hiu^i-iikiLS n mijH*titivp economy" Ml 



MARKETING 



Rich Niches 



Scurvy small compan ies 
snared hif taking 
advantage oftlieir 
flexibility tailori,?ig their 
ywxlx and service* for 
murket xcffmerits. 



fit/ /Mrfftf MiHPKini 



N 



! k ■ Lit m kmg Bgo, nkiftc mjirkoting waft 
heraldwl a> a Wii>' 0> compete with 
muto- media dutu*r -iriii to tfHjn mar- 
ket-share. Bai ii worked? Fbr jnany 
mmiumi^, | na"ticulurlv ^Tneili one*, tfie sdiif\ 

10 narrow markets has been paying- off 
hafidsomery 

s-w ^\itni|ii^, Atlantic P rthBtft i to Qjp up, 

Inc.* (ATC) Hj» j Tit four yiws offrj-inj? hnM- 
hosed, ^nenil-inteml map&intt on n 
variety -iu hjt-irt^ before Marvin -T**nldn* r 
the pra&lunt, bepun developiEiK product* 
for jwticubtf nidie* in IHKL 

Now; this anwW company in (liriritvilon, 
produce*- > fjublieaiioii* far ^i) Jumte 
nf Lji^iuiu'jjljori^ Ft ha* ipnwii from four N. 

11 employee*, anil rewnw» have Uipled 
tinted <>» wrnrsiL'i> -Lirvi.lv .^pUn^H, 11 ^ , 
will grow jt Least an udijjtional M> jw.Tt.iy it in 

mi 

Evvry AFG product Lh developed Iti 
pi— I HtrL^'.- '.ii i.l |i;umoikr need. 'TuvL. rot 
identify readers and whai 
they jire looking for." Jenkiw 
Aaji. "We look for irroupa 
that have, ti oalabaae of read- 
er* and need way^ to conn no- 
nicatg with them." 

Jenkins makes arrange- 
menta to produce publics 
tkm csver second years f™* 
trade smxiutfcins, economic 
devHu|Hueni ejtfjii^, iiimiiti 
pities. regtdHtor*, ardu- 
teeta, and other gruu|i^ 
When h nswjrt netwlHi a mti - 



ices directory for is* 4u\t)Q0 grata, APG 
produced it. 

The dlente grant APIS &riurive ri#hte to 
publish riiK- tnfr^rmuticin J*nd v - - II -hK-t^s:- 
ijui. The coat ten the client IW with each 

WUtlitlOTL 

Scrnetirnw there is no cost at all Each 
year South GaroBD* ut&iwhea a book of 
hunting and fSshinp rt^uktiojis thai cun- 
tnte wh"*?i1iwng. The publication used to 
ctiKi tin ^tnu- SMlKCMXhi it juty* noUiinp- 
thank* to cJh' arhernsuaj AI^ 

H Nii:Sie nuirketinir t> jvliLIv fvfinenuint tii" 
product," Jenkins S44y?c ^rbi* trick is To be 
iil^^niinefcd Ltiok al what you're iHng 
hofie*tly— m\d wueihia- it h wctrkinK SmB 
runipuLhi^ h?ive the slfxibiLctv b» (■Jistrii^' 

TikfijiiN^ fkinjniLir rtnto r;n. furlfi 
COEtquietlAtariri out from the crowd 

"A boane&fi mupi lUfTermtute it^lf In 
witfs that m troporient to the tuntfimer/ 



nss>n Fbffip KoUen proCmor of Imnxn- 
tiucjj murta-tintf al Northwiwujm Uni- 
versity. 

I Vrjbi^ntiiitt' mi or twn iin/ati in ^iuVh 
you trail raw I ir ^jlf.iJ i.hi% JCotLsr nnyti, fluuh 
as speed, reliability, wrvire, lieaipn. ntW 
tiuiuhipe. fratui\-s, persoiiftlity, cjt tech^ 
mh^r. "That ifi the Iffiy to maeeesiL" 

Bank One, uf Cohimb^ Ohio, with I £40 
tpnit«±efi in 12 **tate3?. minted to be a 
handout Tor sweptional wnddtt and m- 
veniance. tn 199), it opened a iuil^rvi^ 
brundi m a ColLunboK ttu[H»nnarkl5t offer- 
ing SutiLithy- iin(\ SsjjwIei.v hours [^ u-eU jim 
weekdi; evening hxjurK Since Uieru L^oik 
One hm opened three other grocery Musv 
brsniifaes. and two more are BeJieduled to 
open liii fal 

A Wm CcaM cumpanT/ aehk^eti fttun- 
ning succeaa by Tocuidn^ cm prodoil dirfor- 
entlalion and rationing Nat anil Nectar, 
in Chy of Iixjiyftrj; TaUt. was laumrhetl 
cnore llian 2ij yean* ap? ^ m 
hffldth^Jbod resliiurujil (hat 
aervod nutritious deswrttt. In 
19H7, tli* 1 wimiJWiVM rjtt7n?r» 
\nuiU-K3 t<j s^i inainHOreflm 
uiLh product* airru^l ja 4Xir 
Lain ruche* of the inark#L 
llt^i)gnkiri^ the eonKuincr 

"Niche Fnarlating Ii mi% 

.Iff/rWw JmktTiM,, pmndpttf rtf 
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WHEN ITS YOUR BUSINESS. 




! 



When you own your own business, you canl 
trust jus* anyone You have to trust someone with 
a proven (rack record and lots of knowledge 
ahou t what y o u do. I f JL 

That's why you've (earned to try si Ford, And 

the Fort F-2S0, 

Tough. Ruggt 
Dependable. 7 
Ford F-250 conv 
bines a comfort- 
able interior with a 
deepbojelhaisihe 
longest In its class* 



HEWZ3LTUKBOI)IBtL 
UNBEATABLE HORSEPOWER 



YOU KNOW WHO TO TRUST 




Si I 




tt offers the widest choice of onglnes including 
Ford * new available 7.3L turbo diesel V-8-the 
biggest die sol with unbeatable horsepower. 

Econoline has Jaody-orHrame construction and 
Its Twin IkBeam suspension contr ibutes to ride 
smoothness and control. Econolinc- is depend' 
able, flexible, and the first full-size van to offer a 
supplemental driver-side air bag. 1 

F-Seriw and EconoNne both come with a 36- 
mo nth/36 ,000- mile Bumper- to Bumper Warranty 
vvrth ra> deductible/' 

So if youd Hfce more information, cad 
1 -aOO*258*FORD for an Informal iv# brochure. 



rwm 4qfWldi «i weiring ynjr irtfty 
qlw«ft EMiCklA up "Mk your Mlyi 




F-SERIES/ 



MARKETING 



tutored in fiber. the company inurrxlnced 
FI-BAH. & tow-fat* cholesterol-free, high- 
fiher gronob snack bar, With Emitted rt- 
wjurrra, the compsiny started in a few 
market** concentrating on low-rotA marked 
mg tools. But the key proved to be studying 
the competiiioiL 

Thfi company rfisctfreral that granoEa 
bars were aimed *t the crowded children's 
market, which was dominated by the major 
food companies. 

Natural Nectar opted to go for the 
tojl, COHjfrjtltlfC young'-aduft and senior 
markets. The wmpeliloni" bars combined 
f.^rfiiiiC- i« ml ^h-«nda1*% :Jwv nolaced. 

.So H to suit adult last**. Natural Nnetar 
developed the only bars in the category with 



almond:-. Later, the aHufiany mmxiutfad 
the first product of it* kind containing fruit 
lwI nuts, 

csm\ nanyetti head-on with the bi^ 
compautas' gay* Rick FteryJey vice pres- 
ident of marketing and new-product de- 
velopment, "so we find a little niche that 
ftTfk*. We>t the sijuihW player, so fcv 
d-iJi't want a me-too |Kroduct: we want to 
differential nurserves/ 

Naniral MecLar hi.- continued to do 
extensive marketplace homework and cre- 
ative marketing, including an wnpnasis on 
product samplings designed to counter 
riSALtinptiuiw thai heatlhful iirodm'Ls arWt 
Lo^ty. Th* company* strategy paid iiff: 
Revenues, which Maled $T> million when the 



firm'* iiHii^TnarkpEinjf efforts U.'^au in 
19§7< reached $35 million knit year, 

4i SniaU taisinesa- i» unkaieiy f "itiwieri frjr 
niclie llla^kJ fc d^g l ,, sap Pitjfc a sr4jr Kotlor cjf 
Northwestern. *IT a smaU toisimw sit* 
down tind follow* cho priricS|iJfts - i otrpjL- 
ing. segmenting, and ilifftroniiaiJiigi it 
ctoum't hsive Lei etiflapse In larger ctamfja- 

A business can make more money going 
for the niche lather than the volume, he 
fiaya, and thy new bUKinesa or technology 
presents many oppommitieF far new 
niches. m 



Tailoring Products 
For A Niche Of One 



At the. old comer drugstore, yon rlidn't have 
to ted the soda jerk that you didn't like 
whipped cream atop your chocolate wda: 
He knew iL The new-Hsr irvnd in truirktrtirig 
w, in a seira*. a return to those days of more 
personal service. It is marie possible, irnm- 
cally, Ijy computer tedinalogy that allow?! 
cijrnpailSwi to ^txire detailed finfcnriurJun 
about curtomera Irt not aU™t feis of 
oame^ but hstriof pnrfeTeneefk 

One-tn-Dtie marketings sometimes calkHi 
nui^p cu^tj>mt?iie*ir]. is ^ injxwich rustt/jmer 
what be or Rhe want^ The Rte-C'-arttots 
holeis kei^p a computer n^urd. a^ ailabif tn 
all of trjs at hotels. <>f any gitesii preferencxii. 
If i guest Baked for a fnajn piljnw the last 
titm- 3u: stayed ai the Mcl^aru Va^ hf^tel 
cbi=re ivilJ tv une mtdy f-n' him monthw nr 
even years later wheti he ck^tw into thi> 
Hjtz in Aiiania. 

Tb ensure this, each hotd ha* a gu*^t 
cwjrdinatDrwhD is rtsponsibhr fur coUecfckiu; 
and procesain^ mch ininnnatjim, 

Mimy *TTifitl wni5irtnie? hare M'l^bfxHj 
custom ^rv^ ami pnnlLK^ a^ ^IL A 
Hmall>u:fwn florist in the Midwest cus- 
tomse? ncrt the product but the mouif of 
f.jmjHhin^ is, l^tHt year, it mail r»nrlered u 
iMvuqud df fliers fmrts the- florim for hi* 
mother j birthday This ytjar. the Qorfet 
*EEt a note to the man three weeks before 
th* rrn?ther^ hirthday, tiotinpf the kind* of 
fkwn?r» prOTOOftly st»nt and the coet The 
card asked whether he wanted to rt j pptit the 
previiHia year'^ oitU-t Ltnd pnmded rhi. L 
fttore's phone number. 

"A company ha* to set about to remem- 
her the customeT^ tnyt^u-Lion," stays [Vin 
iVppera, co-author of the new book Thr 
Om: \o Ow Fulftrt lUuiTL'ncy/L^jubSeday) 
!U)d presiident: uf nwkerjnjr I L *i Wt^ton, 
• imn., ctin-intring rlrni '"In tin- I i n - 

fl^lvU It requira> only n PC. nou> canln. 
cviinrnon 3ense. and rmxle^t information- 



With a compiler nttti 



proct-swinK rapaWlity. 
If the company wt'rr- 
smarL ft would dn 
the- mint*, thing on 
Mother^ Day and W- 
entfeft's D^y" 

Pi^ipijra rioter that 
"customisation re- 
quires collaboratinn 
to gel the nece^aary 
information from the 
customer," The effort 
reiiuired r- worth % 
lie believe [hhihusi- 
cu^tomizatioo alio 
buElde cutttamer kry- 
ulty. "Pnwided the 
price i^ romjA'titiw and thi' products an» 
giwA cust»iner« will be likely to return 
i^cause they hftve nirttfe an investment r»f 
time and effort," he say*. 

Take, for example. Software Spurts- 
wear, a Greenwich, Conn., company that 
makes custom ^wtmKuiU with the aid of a 
vid^n ./am+'ru tiisd specially df.mpneii cnin- 
puttir Jiuftwurc- 

Kach new customer ha-i an initial 4o- 
miiiULecotuHiLlLutjon liM ineinden picking 
out and trying <m a variety of styles A 
video camera hooked up In h computer 
monitor produces an image that can be 
manipulated to rshmv jx^sihle rt^HliflcaL- 
tkina, such a« lon^'r ti)r«o len^lh. lower 
cut in the leg, or wlded rilsbona and htmn, 
Tlie customer can ehociw from lfifl fjib- 
rict-, which car. be dijdtalh' ^ tar- p 1 1 1 13 - I in 
the chosen style. The .srjftware allou-^ up 
to three variations to be nhown ^imultane- 
ously ftrr ea^y ram|jariwiri. Tlie resutt l> 
an indh*iduaUy tailored pattern. A cus- 
tocni?*it ^uit i> then mmle m u\mii 9 . u w«?k. 
TH^ AuiE> at Kofhvarr Spnrtwi^ar eyra! 
SI 10 to * 170 wh, alums M (u fiH pt^cxint 
more than at a department store. 




"OnwyoiiVi! sold someone a 'cufitomor- 
ized , hikini K n Rippers suyy, "why would 
she ever shop anywhere e!&e? She ha.'j 
Uikeo the time hi give yon the informa- 
tion, and you have her 'pi-- « i \\ Uun h for ti 
custom fit rijcrht in your own computf^r," 

Meg Feltofl, preaident of the company, 
hsifi mi akin it shjlli fori 1 ^ y^ars 
and hus more than 1,000 client*. H We 
definitely want to kpep up with it,." says 
Felton, who h develofuiig nnother lint- uf 
cuittjoriiteed pr«>ductH T 

To som« extents one-lo-one markellnK 
is stilf over the horizon for m^ny tyyies of 
ft-mail businehW!^ because they can't nffurd 
Ihi- rM|uiinni'ra riMMi h'iJ lor snme [ipplu.-i- 

tll'TI:-, 

Km thr rii'^NntH in prices of coinpuTr-r 
and other high-tech i-quipmenl nuike 
one-to-one marketing inevitabJr. uccortl- 
iuj; to h'fiju-j-K. 

Say* Philip Kotier professor of Inter- 
national mai^ketin^ at x\!oslhwe»tern I'ni 
versity: w We think there b a revolution in 
rnarketing today. It cnLLef I rmw* o»tnm- 
ir.atlon, and It in nt- \vm\. ha vaJuahk 1 lo 
MmjjJl buAine^ as to larg-r cor|Hirntions." 



1982 

Buyer* Lab recommended ovary Mita copter they tested. 



Buyers Lab lecommended -very Hit* copter they i«t«l 




Buyers Lab recommended every Mita copier they tested 
Buyers Lab recommended every Mica copier they lasted. 




Buyers Lab recommended every Mita copier they tested 

^ 19ST 

Buyers Lab recommended every Mita copier they tested, 
Buyers Lab recoin mended every Mita copier tfiey tested. 



Buyers Lab recommended every Mita copier they tested. 
Buyers Lah recommended every Mita copier they lea ted 




Buyers Lab recommended every Mita copier they tested. 

— ' 199Z 

Buyers Lab recommended every Mita copier they tested. 



How reliable can you get? 




For pari4nal to High *p*#<l tapltri yaw C±n r*ly on yui in md y#ar our. tmH ] JtOO ABC MITA 
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The Extras You Enjoy 
With A Luxuiy Car 



Bu Julie CttHdier 



Aft an uwmr of a 
luxury car, 
you can expect 
a divinely 
*;rriL>nth rich*, distinctive 
styling, an elegant into- 
riwr H and ftn&cfa** 
quality And engineer- 
ing plus excellent re- 
sale value. And you will 
get it 

You will also enjoy 
dozens of technological 
wonders that appear as 
atandard equipment on 
tnp-of-tbe-line luxury 
models before beetnn- 
injr optional equipment later on lesa- 
expeuaive vehicle*. 

The dfifinidon of a sport* car » expand- 
imj to include luxury sports coupes and 
aport* BedaiHk Ill fan, the performance of 
some of today's luxury automobile* could 
have been expected only in racing car* 
just a few years ago, 

Itop rating veMci&fr have technology for 
continually monitoring engine 1 character- 
ifltics such as temperatures., fluid prea- 
Hurea, and exact fuel reading- So do Mane 
luxury automobiles. At the touch uf a 
button on the Lincoln Mark VIII, the 
driver can see digital readings on thfi 
instrument panel. The message center 
and programmable trip computer also 
provide avermg* miJe^ per gall cm to far on 
tire current trip and the number of mflea 
to go before the fuel runs oul 
General Motor*' hot new Nnrthatar 
uaed in Cadillac*, ha* cumpucerc that 
receive input from 28 sensor* and con- 
stantly read and reset ignition timing and 
ftmJ mix, Saab's TV-ionic engine-manage- 
ment system haa a 32-bit microprocessor 
that can \w, rf orm 2 million calculations per 
wcond. The innovations result in a 
smoother, quieter, and more-efficient en- 
gine performance. 

Electronic twhnoluj^y i* making ila 
mark on this year's luxury car*. Some 
manufacturers include RUApensions that 
can be adj usted awiruUh£ tu the driver'a 




Tile Lincoln Marl VIII: Tprknnhgv at the 

timfh f)f fl bfdiOffL 



preference* Othern are offering road- 
fining ^pension, which kt*;>[* ihe l-jit 
level when traveling on rough roads and 
even wht-n ru^tiatinji sharp curners. and 
•peed-flenaitfre nteeriiig, n^uirimr lew 
effort to turn at low speeds and more at 
high spftpris. 

Convertibles, have fnore-ri^d engineer' 
Ing, designed to eomiU'ttK-uht: nhake and 
rattle aaBotiated with older models. As a 
result, convertible* are selling at a brisk 
pace despite the $3,50C Ui tii.tHJO more you 
can expect to pay above the price of a 
comparable model with a conventional 
r.iui 

Among the *afcty ( comfort,, and cunvrH 
ience features in chid yd in the bast 1 price 
of most luxury cars are driver- and 
f.^hH3ik^r-.-jd^ air ba^, anti-lnek l-ruk^s, 
heated seats, remote-controlled luck*, 
theft-deterrence systems, electronic four- 
tspeed automatic transmittal und power- 
operated seat*, Many ma^uiacturers are 
also adilinjr traction control, a system that 
prevents wheeb from spinning during 
startup on ice or other alippery surfaces. 

It's often cheaper to buy a high-line 
luxury car with all of the Extras slundard 
than to add the same equipment, option 
hy nptHin, tn n le^-expen^ive niiHjel. 



AJ] of 'these innova< 
tiuru- require a lurge 
expenditure, of course, 
and the price* for 1994 
are liu. particularly for 
Japane.se model* be- 
en awe isf the wcsil iitJTlg 
value of the yen. None- 
theless, many luxury- 
tw mimufacturers 
nl'lV-r n\c\ivr 
plans with inuiit lily 
payments Mow those 
fur u purchased ear. 

Moat kixury-car 
makers provide an 800 
telephone number for 
24-hour roartoide aaalstance anywhere in 
the tf£L Haya William R bmce, vuh- 
j*rftsid«nt and general manager of Nlk- 
san's Infiniti division.- "Well even bring 
you a new key or dime clurnge yuur visv " 
The 10 percent luxury tax on high-value 
nutos remains in effect though the pur- 
chase price at which the tax is assessed 
rose to 432,000 under the federal budget 
legialation signed by President CUnton, 
Dealer* have been r^quirod to aaaes* the 
tax on the annum* thai a cars price 
t-iuwd. d -<:::n, khi. r,,i- ,l . ;u pnri-l ill 
$36,760 for example, the luxury tax haft 
been $&7o ( ID percent of Jft.TfkU Imt 
under the new law, the luxurj r tax on a car 
rjf that priw SHo HO percent -jfiS.TrJk, 
the amount over $92,000}. The lufifher 
thresihold lakes effect Jan. L. IWM, unless 
.ljl ( , arl?'T i]ut.. j l- jippivvfrl '['ii- I -i i § j lt-i- i 
law prcrtidea for the £12,000 threshold to 
be tndeoGBd annually, in incremen ts of 
!fcUW P fiaaed on the inflation rate, 



Our report befpns with luxury 
on that have base prices of 
fSMXti or hiKh^r, and it ia 
followed by a M neju- liLxury" cate- 
e-ikrv uf v+!hieh's \WM ^\\ between Wri.rUHl 
and Worn 

Only brands that have made major 
change* or additions fur the T E*SMfc mode] 
year an- induced, 
tteeauae many manuActurem had nnt 



"I j#?t the exact 
options / nrtnt 
from yon. . . 

we can set it nf> 
(ftvr the phone. 



and my monthly 
payments wilt 
only tje how 
much?" 




Fur more 
information call 
1 HOO-CAR-LFASfE) 



AT&T 

Capital Corporation 



A phone call op AT&T Automotive Services allows you 
to capitalize on the financial benefit* ol Icjmih: j u-Jmie 
quickly unci conveniently. Leasing has become more 
ilfi rtbhle than other financial alternatives and with our 
n ii k live lease rates and flexible Terms the advantage* 
arc only a phone call away. 

Our leasing pnifyrittis are customized for each individ- 
ual client. Your choice of vin unity any model color and 
-Hail.iblr option p,i; kj ( uu sold in America h jutf pan of 
the personal intension you receive hum G&f expert lease 
cotttulunis. They can alfio hc-tp evaluate your financial 
options and provide month h payment information. 

Mast importantly, everything can fx 1 arranged quickly 
■ tfwsr the phone. No hard sell No liassles. You pick the 
vehicle. and call uk. li\ thai simple 

Well locate the car. van or light truck > >i your choice 
from local dealers, II desired, we can tactory-oixkr any 
domestic passenger vehic le Finally , we also offer loaMm* 
i m used veil u h> up [n ihi'tv \. ir- !.l 

We have a proud, proven history in lespd^g to thou- 
sands of custonvcre across the country. We also offer the 
linaiu ul Mipport of OTIC of llie largest equipmeffl 
leasing and linanee&wnpanie* in the world, AT&T 
Gtpita! Corporation, A reassuring thoughl when it s nriu- 
to call 



yet detertntned 1994 pricey prices bitted 
iine for 199S models unle&i ^tut&rJ oUn r 
wise, 

Aeon Legend 

A new addition to HonoVt lineup of Acura 
Legends ifl a sporty, lopnrf-the-line GS 
model cif the four-door sedan, It nrfdw 3ti 
horsepower to the V-fi engine 

that power* other legends. The bra 
price for the liKK Legend LS sedan |a 

All Acure Legend models feature a 
new, power-tilt, telescoping steering 
wheel adjustment The steering wheel 
automatically tilts up and out of the way of 
a driver exiting the cor and return* to the 
correct position when the driver re-enter* 
the cur. 




Cabriolet 



Audi 

The Audi Cabriolet is a jaunty roadster 
from Germany, It* convertible top folda 
into a covered trtora^e area at tin* push nf 
a button. 

The Cabriolet hae a ITi-horse f x?wer 
V-ti and extras that include htmted wind- 
jdiicId-wajihcT nazaJea and heated door 
locks. 

Alt optional Leaped wind deflector 
covers the rear seat* and forms a harrier 
behind the- front seat, protecting the 
driver and passenger from the breettg. 

The car'i twe pice u $38,960. 

Added to Audi's midsize luxury line is a 
front-wheel -drive 100 S station wagon. 

The four-door 740w recently introduced 
with a 32-v?ihe + 40-Uter V-*. *e(ls for 

issjooa 

In June, the German car maker intro- 
duced Y-S power to three ft-geriea vehi- 
dea. The new J«J4 MQi. priced at **7.«W, 
ia a five-pJiAsenirer, four-door >edan with 
rear-wheel drive, It has engine power 
identical to that of the 74QL The 53th 
four door eedui <*4l fc QO0> and the Saui 
Tuuring Wagon <&U,IHH"H gut :t.O li>_- r 

The soft top of the new ^^convertible 

I'SSS^KJjdL-afHP^ir, .<L "k- t..urh 
button The ear's safety features include 
an optional rollover protection system for | 
Wi i j ii Wlw WhenieBMrn irignal a pntfliliU* 
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Acum Legend Sedan LS 



rollover, the system positions two roll 
bare above the near hendre&te. 

A wind deflector— a pliLttJc-cofited net 
on an aluminum frame ttthlnd the front 
passengers— when used with the windows 
railed* allow* convertible occupants to 
enjoy me ns effic ient heating und extend 
the top-down season. 




Cadillac Sedan de Ville 




I nfiniti Q45 

mm 

The ^6-liter, Srn^hompower, 32- valve 
Northatar V-<t makes the all-new De VilJe 
Cuncoura the ffiofft powerftil front- wheel- 
drive, six-puasentfer *»*dan in the world, 
according to Cadillac, 

The 2270-boTRFpcvwer Northstar system 
bocotnea standard for 191H on the Seville 
Luxury Sedan (SLS) ($40,9flO) and on the 




Lincoln Mark VIII 



two-door base Eldorado $R£H&< The 
more powerful 29.Vbo™?power Narthatar 
continues to power the Seville STS 
ifrRSHOj Mid the Eldorado Touring 
Coupe (MM90), 

A new SBO-horsepowcr Gen OV8 en- 
gine leads its muscle to the Fleetwood 
fiSmm and the lengthy Fleetwood 
Brougham ino price nviiHadJn, 

A new Ajiti'Ludcmit rtysiem on all 
frnnt-wheelnirive model* fr> a first for 
Cadillac. If a diw is open, the power door 
Jock* won't work until vuu remove the key 
from the Ignition switch. 

The size of the pssseiijyer-sHit* iur tiag 
in id] Cadillacs is expanded to cushion a 
piituenger in the middle of the front 
seat — an industry first, Cadillac sjlvs. 

Isllnltl 

As a mult of customers" suggestions, 
Infiniti say*, it tuw added 73 "enhance- 
menbi" Up it* I KM incJurfiii^ iui 
u|jgruded uudiri system. Changes rang*? 
from <l rwk^igfied frmit pille sind r^sir 
TT^aUnerit tjfj euch lujcurieAiW hr?atod heaits 
with softer It-atlitfr. Tin- liiw prin- s> 

IwmrtiV m.>« |. I \vh(it tin- 
TMiTLufiuturer calfa l ftdly active miapeti- 
»ion h a LTjmpLitej system designeu 1 to keep 
the hotly level H even during tJiarp tnma 
und heavy hrukin^r. ItK-lndeii hi th-.> fiack- 
iu/e art^ a coirspaet-dLse player and heated 




Jaguar XJS 



leata. The car's 1994 price is $64,100, A 
sportv IWt ^'h r >t with four- wfcu vl steering 
sella for «G»m 

Jaquar 

Two grand touring model*, the XJS coupe 
und converting jut* ETtUil with a B.O-liter 
version of JaguarV V-12 engine for 1994. 
The XJS models an* ulao aivailnble with u 
I^Jiter, atx-cylincter engine, The V-12 
diuppV IWi pri« IB iBBtSftO. The V li! 
convertible, formerly a two staler, be- 
ci»mes u2+2 with two very ftinsJl reiir 
siuLmIiIk fr.r L'lnldn'n \*r [lackaKi.w. 

ii^ i»u prke t»t»»m 

Leiui 

The rear^h^ekirbre Lexus GSHM fa & 
four-door luxury seduri with sporty han- 
dling, LiUiiifJiL-ii ni Miin a li P ]l i-« priced 
heiwei^n rhp tS^N* and ihf h>p-of-the- 
line LS4WJ. ttP Itnluinn lenigned rKwly 



SPECWL REPORT 



hole In five pBtfiw nj£*m ami !a aligbtty 
shorter than ihe LS406\ The same 
liter, six-cylinder engine in the 

price to $}7,.m 

Lincoln 

lite Mark VIII arrived but December 
with m muscular sportmcsa (0 to 60 miles 
per hoar in 7J5 second*) m well ns luxury, 
It±i gin id f^rfurfriLLiH-f "iHTiF*jn iVrjiti a 
hurctf wwrr, S£*valv*\ V-H t'Ojrine- 

The rear-wlit^l- drive coupe features 
uuto-gifde, a standard accessory that 
fllidvH front jteatt fully forward when a 
front *eut hided dawn, making it easier 
for rtur-^eai pacteeninirs En ertler, 

A unique guspenafcrn ayitwn antomati- 
eaily aridu or relejifiCs air from air spring*- 
to offset chanpM in the combined weight 
<if passenger* and luggage. Al ispeedfr 




lit ills- Raff ce 



tamer* create personalized inierinr*- 
The rcde&gned fi.To-ljter V-U adds 
mure power JSoala have been redesigned 
in msponae to requests for additional 
lumbar ami sidi» support. 

Tin: SiK -r Spur I I ! ■ $ I H'.UHXI for 
like nth?? model*, sports a new headlighl 
design. It alia gel* illuminated fitrnie 
tables fitted to the rear compartment, 

The turbochurged BtmLleys can go from 
II in (if I nipli in under h'Vi-m wn^h 



rained nr lowered by pressing a switch on 
tin- I'lin-^ik-. 

An automatic nail bar on the L1MM SL 
convertible and E-elasa cabriolet popa op 
and quickly lacks into plare when t^rwor* 
detect an impending roLlnvcr. 

Prices for the top-of Llie line SL cans 
begin at HWjjan for the SL 32(1 




Mercedes-Benz 



uhWi* JV&mph til* Hy.tfem lower* ride 
hfiight nearly an inch, cutting wind noise 
and umproving fuel economy by reducinc 
drag. The price in 

ttfi ret tits B*nz 

A new model-naming: system begins a\ 
Mercedes fcach vehicle family will he- 
identified by a specific letter pliu a 
number inciieaurig it* riMM.ni- engine 
Midair can are designated E. The for- 
tiiit Si.H-liler r«KJK ■>>. fr»r atotmpl*. 
oomea tin* 

Foiwrly railed the ft W) class, the 
rml-i '■' ■ l i- ■ iin have a redesigned 
i I and. other chants for a rounder. 

The E.W> HieHel formerly the Hljftf> lift 
Turhsi, ii n<i|iturbo, ^.U- tiler cJie.se L 
engine. With a 2^gullon fuel tank, the car 
will hnw xi cnu>in^ ntri^fe of nearly 8<X> 
milt-*. The VMM) will arnve in January a^ 
a 1995 model 

Merctrties has cut fuel ctxawmipLlon m 
eft'errively in fwo of il* bl^enl S-das» 
car« that th*y are M tagOf aitltfMttotb* 
tax nn carw thai dn not meet federal 
fijel-cvfmoniy rtandardet, the ito-ealbd 
ga^-gorj.U*r tax. In arid! tarn, the Lax u 
red peed on live other S-eJaa* mcwieta. 

Prices to 1J»* &€lasa ears k*«in at 
tTDrflno far the H320. An inte^atefi mUu- 
lar-phone ant*;nna i? HtaridajftL 

The HL wfjtMla earn cLtim the industry'* 
only fully aulcimatiL' snfi (op Unit *-ia: \w 



Saab 9000 



Saab extenrJ^ its fueJ-efBcient Trinnic 
engine management *y^em, pr+Tvinualy 
available on turbo models* to its entire 
tflH 9CKKI jReries. All 'JOQOs art' n»w 
equipped with heat-ihuartant. gjaaa that 
impn»vnp comfort by reducing radiant 
r/iUir Kent r iy LLb-nui GO perceuL The line 
itarts at|2S,T25 and extends to £&MlLKt 
for the turbocharged Saab Aera 

AHa Romeo 

A more puwL-rful en^nft and other refine- 
nsenlJi are adili-d r r? the AHa Hnmm h s t<>l 
luxury apfirt sedan far IJW. The Italian 
luxury cur ia a fbur-door t five-jiarifleagvr 
>edun with front-wheel drive, A new fr<mt 
griW* and Top lampa are added to ittt 
(i.^Fi. } F rriJJitartmi. 
Four valvca per cylinder perform in the 




Witli ihe ISifi nnxieK every lioll^-Uuyce 
and BenUey mtniel on sale in North 
America now haa a £actorj-in«tallE^d 
pho«\ Ihirchaper* of both BriUfth makes 
will receive free ttcheduied nuuiitenance 
fur tbn'i' ye:ir#. IWh fif these fmo "motor 
care^ aa they are tcrmeiL make available 
an interior design service that letB cub- 




wo 



rt'-rt\g\fuwti V enpOTie < the nnA 

164LS tnwdeL the engine prodiieeK £11) 
homepower and can p;t> from 0 to 60 in km 
than eight (vraomla 

A four^Bpet*d automatic LnuiHiniaHjon 
jncrfaihW aji "ice** mode for eptimMng 
traction on slippery surfaces, 

The I*V1 (juiulrifr>glio <ff*ur- leaf clover 
in Italian) ha* lar^i'r-dbimeM^r inUiki- Atw\ 
exhaust syHtenui. tt£ enfrjne haa 230 
horsepower. Special Kporty suapen^ion in 
(iiriripleihenli'ii l-v iienidyriiiirsir riM^.pr- 
panel moldings and a upotbr tm. the rear 
• ii i-K lid 

Alfa Romeo add,^ free HeheduJuri main- 
tA>nanee for three year* or Mflllt) milea to* 
\hi ^Nl/^tl' three ■ year wjirranty. 

mm 

More nuoicJe is added tu moJt of Hoick's 
hni k up, including Um* four-door ftirk Ave- 
nue tTltra (*#^Wj) r TXwnly mnn- hnrspii 



SPECIAL REPORT 



join ihe jmpercharEed V-*5 that is stan- 
dard on the Ultra, giving it 23G horse- 
power. 

The big h classy KoadmjisL>r Limited 
four-door sedaitf ($£44)20} and the eight- 

i. $23,800 J pet a new LT1 Corvette engine 
.i. VT-U^r V-n EliiU produce* W\ hurse- 
fnwrpr, or 80 mora than previouajy The 
engine ha* fcieen ducked jL 0 to tit) in 8.fj 
seconds, yel piehminary fuel-eennoniy 
numbers add a mile per gallon, giving 17 
mpgin the city and 2fi mpg an the 
highway 



A raiesigned Sedan de Ville f t3£,£IS0) hw 
ii sleeker exterior and a roomier interior 

Cadillac 1 s mar -wheel-drive lima, the 
four door V-8 Fleetwood f S33.990), gets A 




Chrysler LHS 

in November a* Memtflea drupe* h.s 
&ti(?htl7«iwller "B»by Bens'' 190. The 
new five-ptiflBen^er. four-door sedans air 
smaller lL-.i VI ■ v ■ ■ !■ .-' midsize cars bul 
have mure interior rnnm and trunk space 
limn tiie ItKI, The with a iLiMiien 
four-cylinder engine, and. the with 
a 2.8-liter Huc-cytmder, arc flutter mure 



The IK« Itegency (tty|.HWJ and thi? 
Elite LionUdn interior refinements -nich as 
ii jiuriiEfomi.' new instrument panel and 
steering wheel, along with a redesigned 
front grille, 

PllBse 

The Bonneville SSEi model baa ben 
dropped* but an HSEi iiuperchargur pack- 
age with 20 more horsepower becomes an 
option, for the flagship flix-pas#piiger SSE 
sport sedan (&24Jtl4j> The ropen^narger 
pachnjre tiring the V-t» engine In 22Ti 
horsepower, The package also mriuiie-d an 
upshift '"performance" option. 

An optional Computer Command Ride 
uhanges ride and handling bust-d mil 
driver preference, 




Volvo GLT 

new standard o, 7- liter Genii V-H engine 
which deliver* 2G0 horsepower 



ftwtitw Bonneville SSK 



A new midsize ^aiaJj 900 with aircrufL- 
inspired tine* debut* for It i& * 
five-door hatch hack with i ge&ettHia 24 
lilIjIl- feet of luggage-earryiiiii capacity. 

The new model i- -- i * >j -' ■ r s % ho'^'i- il.;m 
11.- prodi Vf^or Ii* lr;m>MT!vly |uiHt- 
tioned i-ngme make a room for rrimf or ta- 
ble seating for five. The tfaihhird engine 
is Saab's Obiter, l&valve, 160 hor&e- 
power faur-cy Under, A 2,0-tfU'r turbo 
version ineludun Trionic engine manam> 
ment and l^s^i horsepower 

Saaba UOOKIl premieres a V-0 option in 
u iWito; S4-\'ttlve engine that the manu- 



The jwniared-ofT t'hryHler Imperial ta 
repriced by the ftin~U»-drive Llia, a 
stretclied luxury venrinn of the new LH 
front-wheeJ-drive + four door apdanp: thp 
Chryaler Concorde, the Dodge Intrr i pirl 

LHS marketed a youthful aUerna 
i\w til upscale im|Mirt*'ii ^ijort- luxury 
WNdanK- Ite power enenvi from a 214- 
horsepower, 24-i-u]ve f ^.-> liter V n engine 
It ia seven inches ton#er than other LH 
cm. It features Imury^ar *tantiartta 
suirh Bf. leatlwr AKatu and power fmnroof 
ILh t^limaled price for 1 £ J94 as $3t»^. 

The New Yorker model uses Ihe same 
engine and piaticirm, but it in man 
traditional, with a split bench seat and a 
gnpar ahift mounted on the steering wheel 
Ibi estimated price for 1994 Ii ft!iV,3Mfi. 




Thf re is a new engine under the hood of 
the iim ESi-Wli the beat filing at the 
Lexu^ modebt. The new engine in a 
24-valve. il.04fter V-6 that improveft (ltd 
ecTOomy wfafle inm^ng horsepower tn 
188, The baae price bi $£7,9Ml 

Merqadai-Sfliiz 

AU-rvrw "entry kjveJ" hotury w^ltmn of the 
C^taa are bring rolled nut with fanfan* 



Buick Raadmaster 

prAvurJ'ul. Jin. I n:iir»^i,i-| i - 'si-iom than 
their predeceesan, Mercedea nays. The 
pri*re i.- 5 . exfjected to be about SHD.UCKS. 



The fmnt-wheej^lrivr Auront i> a new 
Umr-i\i**r i*rUmimiw w*dwi with freah 
styling. 1 1 hah ji wjw -k.U- titer im^no 
that revit up 2^) htirsepiwr and lm *auJ to 
be state-of-the-art in smooth, quiet opera- 
tion. 

'['hi' Aurnni i:. ri.il ('Xpi'rti-d 1<i urnvc 
until May 1 9^1. :mr) it will be *i 11*% modeL 
T\w jidce will lie Jietween SiO.tHKP and 

The Ninety Eight Touring ftqehin han 
hem [lro|Kped P fcmt many of iu featumi 
art* now available in the Ninety Ea^h! 
Uegency Elite ($2G P 0d9)L The super- 
charged Si.S-llljer V-G, with horsepower 
locraftat! to 22&, is now an upgrade of the 
KegDncy EHte'a flUndart a8-Bt«r V^l, 



Oldnmobile Auivra 

fuct urer say* is one of the world'* most 
eompuet multivahe powerplant«L It ha& 
170 hormpowcr and indude* a night- 
driving Ji [ihirk Juim'T' thnr mWhw* opi-ni 
tora Lo switch off all jjiilTamijiiilt LlUimina- 
tion except the speedometer. 

Tin- i-HH*SK riiiKli-l is ^umaiou 1 ai 
*27.U00 for 1 im, while the 900.S u ex- 
pected to i)e bebu ms*M. 



'['hi' HTiilK^jition wajjiiii rlenvcK from Mi'- 
iniil^e STrfl i 1 1 .T sedan, tin 1 fu^ fronl- 
wheeWrive Volvo for the North Ameri- 
can markcL The new wagon wata five, 
wilh ll 1 Kiiri I Si-jil in lurk fi-r fliddn-n. 

For hfiJA. Volvo add* a turbochargt?d 
vnrfiwn i^f the flve^ylinden 2.4-litcr en- 
gtae in the 80OGLT wdm and wagon. 

The turbo Increases horsepower from 
tu!>w.ThoK r ti.K;LT^d:ui h piriivd al 
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Carriers Rediscover 
Small Business 



With their sales to big 
companies declining* 
insurers are paying nwrre 
attention to the hntche): 
the baker, and the 
candlestick maker. 



By Jotw X DrMiAl 




Wlum lir h^2- the opportunity- 
Nunnuii t? LHnky -Ir. rhiurman, 
pn-^iitTH. :uid ('Kt» of I'SF&f 
ehata with the company's small- 
btifiinesa clients, like Margaret Brennnn. 
owner nf Dorot.hr:fs Brmui.m Hidlinwr-'.*. 
I shut Harbor area, not far from the 
b^ij wirier* of the bij? property And 
ruj»u&Jty insurer. Say* 9Wck "Ton g* 1 
! fH'M' irni you If Jim the busman, and yuu 
talk to her and you foe I like you'iv l* 
p.i rti 10 r wills her. li s kind of fun." 

t'SF&fi uui'l the only mnjor pmpert) 
and Equally maurer courting the small* 
badness market. Many carriers at* now 
i" uitk| ML'tiii £ firr.^l;. n - 1 1 i h i tide* 00 amah 4 
firnw. Aetna Ufe & Qwujdty Group, 
(.lontinental Insurance Co*., and the St 
I w .iul Co«,< among gibers, are looking 
ufre&h at white many once regarded a* a 
market too espeiwiue to aarvh* and too 
meager to ytetd a decent profit 

By the tttefltotfcn of USPAGp the 
HTniill-bkuiklnm itiBUraiico market of com- 
panic* with one to It) employ eea i*. n 
bullion knit? waiting Ui mined. AJlhuii^h 
part of that i* in workers' compensation 
mriAMp which many insurer* belike 
yfakb tootiftk in profit* to Ik* worth their 
iunw\ there 1 ia enough boyond workers' 
eomp tHi warrant fawtrerv 1 Attention, 
About li pmmft of oil LIS, tnifu'neAfte* 
l luil. liyy iiiriiinum* have annual premium.-* 
nfSliMHlO nr less. And a lurgo majority of 



At Dorothea's Bread, in Bultitfiotr, wmar 
Afarffmtt Brrrtnan t/i*ni**e* Act* 
tatary"* itttpmnrr nroda with USFJjKi* 
Chiftrrutiti S^rtrtnn Hhtkr taul AVwior 
VfaeFresufirpif tint Griffin, nt tight is 



those We yearly pmnihimn of under 

turn 

The siirikll-hu«tin!*s market lt:is hjjo" 
potential for years, hut the bii^ mnurern 
are leing forced to pay roam attention 1a 
i* now bt-uiu.-.^ "f the blow • growth U S, 
economy and the reetro<ruiraig of giant 
corjwrniifJTW. resulting in the toying off of 
thousand* of people. 

Mont trig corporations, 1 prvmiumH, 
btM. k tl on HoJtiH an<i number of employ!?*^ 
routinely nm to »wu fipuv^. T\w 
krpr coniptiJiie*, however; have be^n 
niiml in no fsrowth or «low growth for th* 
put three yeakra. #o they Ve becewne les* 
.it' ;i -u>Liree of profit for Irwtirm; the 
fsrernium thut wia M million in for 

■ .i Li I U- frMOmm^ 

In uddition, there w the miry ststo of 
riii- iriFurauLi' marb-t i^'il S^yn Hniimt- 

Ban 

[nercial lines underwriting for Hor- 
tejiwilte Insurance Co*^ to Hnrleywrille; 
i^a_: "ThL-. ir^ u diffirolt nuirkft fw Ihi t li 
f*ffmpftt#**ff Ahd AfMil*-™ That p A nornwluit 
oi un imderslJitx*nu.-i]r. HEittw^M by Kii 



billion in damage daiinb from hurric&ncw, 
a devastating ntrrtheaeter, and other catn- 
3 trophic lo^Af*. rt n-nfcnJ n7 Ln^tirnnt-e 
eompunie* n»tlf>nwiiU* Fallal in IW2- In- 
surers' mit income after taxes plummeted 
5ti pf"rtX j nt, to $fi biiliou, :sr^uinrSirip in tlie 
InMursuii-e .Sirvir^ < «Jil€H\ in N«'w Vvk 
City. 

And that wa^ before the rnaouve dainui 
reuniting from Ihr hH-Lirnl H'mm^ llui-t 
^wi-jii i.hrnUi/ii Midwesi this yt»ar, 
(iestrojinpf public and private property 
ami di*ru[rtin£ transpurtaiioo and bufli' 
nes>wn for rnuiiy weeta* 

M«anwhik T premium income rcu» 
hartUy at ail dnring the pwft year, Year- 
to-yesr property and casualty premium 
growth atrngfftud akmg at ahsut 5 |wr~ 
t-r-JlL I iiowt^l |mri" ]j: four ileuuk^i. 

A. raimlt of themawrfve daimn and 
JfijU'raK ^rrowtlL insurer* appear 
to be shilling toward tnnurinft 
many .smaller risks instead of a few r 
liirgeonen Ljinriiht^r < Niiim,v. in I^nn^yl- 
^iiiuii Dutch Country, Ls ^wjii-nijn^ with 
io^iranw? agpnU unlike Phila- 

delphia, for example, with it» typiral 
urban prtpbitmiH, clalrtw are few and 
innLiranre company profit^ art? high, 

Snyp Rim Vnger> who personally selln 
inimi-anee ihiil produmi "p to WOOjOOO in 
prvnuurnh annually for the Irn Mo tiler 
A^enry, in SfhilliriKt" 0 - "Evi.'rybi>rl3 
WKZitH to write huainHsr. up hi;re. If n uni- 
of th* mm\ pnifiiJiljl*' areas you*]] find " 

Going after the s nudl-biuuness markrit 
iAni tfttirvly now. The induiitry'H &0R or 
biifdnesft oi^nerv 1 policy, waji devebped 
ahnut 2<) years h^j as a sort of "horneown- 
ctr* policy for bwnuaft" that prwkltnl 
Kimilarty ffJlrimu |ow-c^( fiaekjige cov- 
ffTA^y for small rntailerw + ahop^ and 
Facto rk*. 

Say.^ John Krtiridjie, vfce preaiiknt of 
gcmrntnenl and industry affialm of the 
Nolioou) Aiwdation of ProfemonaJ In 
MuraiKre Amenta, in Ali^vonrlrio, Va.; 
There are mi new radical apprrochm 
What worked 20 y eare ago is Juet being 
Miivi^irfli^ri now; It NeernA like e^fryone 
tui> ?iLi,i!i j li-t1 .-riiiili iinii-ino^H - ,v ;l revi'Tiiie 
.Momrel, from the federal government on 
down to insurance com ponies." 

Do rnak* liu) ama^'busii3e«i markot 
Irritable, inmirance ompanJe* U^irneri 
ipikkly to avoid high ifn; few rarriem 
will write ]»oMes for, amy; aabMtoo- 
removal huRiruwrai or tLaxardouK-wnKt** 



There's nothing 
like having the 
right set of tools 
and a Magnum 
powered tool box 
to put them in. 




So your old reciprocating saw 
can't cut it anymore. And your 
current truck isn't up to the job 
either. Help is on the way. 

Because now ^gh^ 
when you buy a /%T^i^^&£\ 
selected new ^^^aT^CL 
Dodge Dakota, \$^^l(ffj 
93 Ram Pickup %|n§§S/^ 
or any new Ram Vaiu~—^^ 



Ram Wagon, Caravan C/V or 
Ramcharger, you can get up to 
$1000 worth of professional- 
grade DeWalt power tools and 
one accessory at no extra 
charge. Or take $500 cash back. 

That's on top of the already 
generous cash back and package 
savings you can get on tough 
Dodge trucks. 



Imagine. Power tools from 
DeWalt. Magnum powered 
trucks from Dodge.' Plus solid 
savings all around. When ft 
comes to the bottom line, your 
Dodge dealer is the place to go. 



Magpum ergjnes avdUpbie m M mod** ctfftor CfjrrsMon C/V- taQ\ cartirmafltj 
Brands Dmmbtf 1L 1993. Afrnvi *™ w.^ wai twfl 

3| The New Dodge 

JJjf A DMitoii of m* Ctwr^w C« p*f rtto* 

for ntLWr d-cfallp dial your D*WwR foot certffwafe, 

oatf l 800- WORK RANI 
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Liompanies. Ami theyVo moving swiftly to 
handle small-business accounts for far 
Itttt money. Tbchnology ia being relied 
upon lu-iivilv: Su U ifc u-mp]iiU' underwrit- 
ing/' wherein uniform standards are ap- 
fiLLerf to tar^e groups of businesses. 

Tb email a urfncflaeg , these moves by 
the carriers should mean fjwtcr and 
lietter service, with prompt attention [o 
claims and wider latitude an to what caa 
be insured. 

For example, Pennsylvania's* Har- 
leysvillev a regional carrier that 
write* ffiftj miltinn annually in 
premiums, m the spring significantly 
enhanced ils biisineae owner/ Hiry. 
in come canes at no increase in 
premium. Among other things, nays 
Rankin, **we\-e expanded the eJifsfi- 
bility rule*, so more buikihup^ more 
knwip of riflkii, will fie eligible." 

Frevioujly, a flower shop that lost 
ite refrigeration, and hence il* stock, 
tveauae of a genera] power failure 
ww not covered for the ]«a of 
flowers under its policy with Har 
leyaville. Now under HarEeypvilk*'* 
new buftineati owners' policy, ft - fa* 

Previously, a trra^Undin g sign on 
the shop's pro porty. *ay on a pole- or 
rick, wasn't covered. Now it can be. 

Where window gtafiA an (inly ihe 
basement and ground floor was once 
poverabie* now all glaf * on all levels 
ia covered. 

Veterinarians can now buy £&Q0 
worth of Insurance to cover the 
incidental hr^ ■..f a t«t in their care; 
prwioUrtJy, they couldn't 

That kind of tuiloruiLi ha* helped 
HarleyFtilk keep custfimers like Joe 
CaBxvteoa, trhoce Reliable Telcom 
Juc , in Kirkland. IV, installs am J 
services telecommunication equip- 
ment Now wiLh Wl employees and 
juries of about 94 oiiflion, the cumjjuny'& 
property and casual tv premium runs ui 
-\ annually. 

So far, FfarieyzmlJe h» hung on U) 
Reliable TfekamV account When f!ul- 
bertsou goes on hi?, annual shopping tnp 
for a better bunDea&dxi£iiranre deal, 
other insurer* «Krcasional!y Hiibm.il lower 
bids l>tit with less coverage. 

USF&G+ which hue aggressively been 
startling coats and transforming itaelf 
rfince im under CEO Blake* leadership, 
has opened four mta]l~hu*ine4& market 
centers, in Denver, Iridton&poltf*, Balti- 
enore, and Albiikia, to hundlr the pupHr- 
work for ^albtnisfctesa policies; a fifth J* 
planned for Jackiwu, Mfr& 

By next year, according to plan&, Lhe 
ufBrw will b# bustling with computers, 
multiport fax modems, and sophitfticnlcd 
telephone ryslenis in monitor traffic all 
geared toward *lreamjming and flhrink- 
ing the imall-busines* mfiurance paper- 
haniilinp pn^esi^^r^ngineeriiuTr in 
parlance—and remrninjc thone 



taski, from the company^ 3-1 regular 

offices, 

USF&G P * ffjal fa to cut to itix from 39 
thit- number of tunes an application for 
business insurance is bundled. llif^hL now, 
sa>-5. Mluke. it lukeft 4n days u> get a policy 
into the bands of a small- huiiine&fi ownen 
tiuiL's terrible.^ He wants to get it 
di»wn U\ two weeks, maybe even lesN. "We 
jiusl found w had loo many Hiepn Ui the 




Aetna haa alm> reoj-j^anized itself to 
raj-gel (he srnulbbu.siness market in a bipf 
way. U hjiA farmed a unit called "aelect" 
eoniniertilal anefjiint^ to dbtinfndsh Li 
from M Htandard" accouuta imidske buai- 
nea4*e*t> smrl "naLionRl" £ii ii r .- 'i-i.: Im>j- 
nesja-aij. Fur ivUile»rK and iTLiLimfatrturfjrw, 
Aetna's upper aaJes limiL for itjj smal]' 
buid/iea^ coverage i« fcl mil]ii>n umiuully. 
For all othf r huijUI I nj^uiehK^. At-tzai y^fis 
aquare feel a* a jniupe, the top limit 
bring 36.000. 

With about 1,000 Aetna employees 
foctuifid on flflJes, ujiderwritin^. and 
direct management uf amull-buRi* 
nes$ insurunce, Aetna's goal la to 
iTLLTeafie iia bUfUiie^ iti the (.'au^'ory 
from ubuul $,*J00 million now to Sl.o 
billion, 

The cotnpatiy k fHitttng technol- 
ogy to the UudiL To ftwrv^ la agvmia 
Itfjftter, Aetna Heads its 3 HO proiim:er 
underw riiiTs to lujfent^' isffitt^ with 
rntiitem-er]Uip|>efl laptnjp ^imputer^, 
enatilinp lliein wrv.< pi..lu-ii.- mm 
the spot 

Like Aetna wtD shy away 

from mune hiph small -hiisiriHn- n.4;.-. 
and It mj^ht actually wind up doing 
]e^s snuLll-liiJ5inFss underwriting in 
tuvme tiiwns. Hut ovendl nal tonally, il 
in1' J ^.^l^ tu do more, 



o 



Tailored coverage krvp* Jot Cul^d^u of }£Htu Mr 
Tclcom, in Kirklut\it Z 7 ^. rtnevjirtg with ojw carrim 



prftC*Bftt N «aya Ben Griffin, wnior vkz 
president of cwmmercial line*. 

Some progress ha» already been mud' 1 . 
New irujunuim- applications including 
thu*e te small companiea, now go directly 
tcj people who pn>ce.H= them rather than to 
a SUpervieor. And infrjrmation reqileBte 
ore now done by computer rather than 
filled o 1 1 1 on by ha rid 

With t.iMNP ind^|*ondont a^pnt^, 
USF&C reabzefJ it had sutataotiaJ in- 
tact with small biudnes^ all alnng, "but it 
wa^n'l sometian^ we'd faoOied on in the 
patft," Griffin says. 

The enrmjmny* ifoai P bj m*K iw bi 
expand to <1 bulion from atniut S250 
I- iM-.r. now the lunounl of ?maJJ-bucfintw 
liL-uranut' [iremiiaTO it write, achieving a 

p^nvjit iLiiH*'rwriting pn > fit nn tli^m 

HbftjoricaEly, juwt the reverse wua true. 
USF&G han loal mcmey in the cimjill- 
hiLuineaa market, paying <iut $1^0 for 
every 51 it uwk tit Say* Griffin; That's 
not a way to be a viable orE&nization in the 
lonjf run." 



ther insurers are reaching out 
to the fiTiiuIl-hiiAineH* market 
in other ways, *4>metirnes >yc- 
ewding by riffpring rrsvorape 
[hat e* hard togeL Rcdiancr^ National » 
in New York Cily, Li one of only \i 
half dozen U,S. carriers that write 
poliefes protecting employers in sex- 
Lud-haniftfiinenl Uabilitv eaHirw; pre 
iniams begin at $10,0ti0 r wfHh a de- 
ductlble of$10,tm 
InaurrarB aren't the only one* look- 
ing UTwwui Amall and midsize bualne*s 
markets. So are bie: brokrjrw tincfa 01 
Marf^h & McLennan,. Johnson i& Higgin^, 
and Alexander & Alexander 

In Auj^unt, Awjrdiu Inc. uf lntiiaiLiipr..ili^, 
the eighth -larj^eat insurance hroker in the 
1 1nited Stales, Vtith IWJ revenues of fe!07 
million, bought Lhe American Uurdnm 
[nJsuraiHf* ■subhtdlary nf (inuit AiniTriuin 
Insurances incj-eaatn^ it^ numk'r of saU L ^ 
ofrices to^ba^tatea. 

Aerjrtiiu^ ambitious mlsdnn bt to 1^ 
come the laiyeNtdifftrihubir in r.he United 
State? of tneurance products to email- and 
riuddlt-niurkK tr.eii|iunl«i a 

The insunjiv and their broken* will 
work ta tap the Hmail-buemera market 
effectively aa long a^ it weodi 
proiuiRingand produuiw profits. And their 
renewed attention could pay otT not only 
for them hut for ihe nmaJl firmcj they are 
courting. ui 



Tb Ofdrr ftpmU nf Hit* 




With a few possible exceptions, 

OUR NEW *4 I I SERVICE CAN 

HELP YOU FIND ALMOST ANYTHING. 

Introducing "Comcast Connect", a revolutionary new way to get phone numbers and trick 
down hard to find places with your cellular phone Unlike conventional directory assistance, you 
don't need to know the exact spelling or street addreu. And, we'll put your call straight through tt 
no additional charge (As long, of course, as you Ye not looking for any mythical underwater cities,) 



COMCAST. 

MEmDPH$NE 



EXPERIENCE THE DIFFERENCE THE MARKET LEADER MAKES 1-800.234-9666 



He 11 Need 220 Doctor Visits, 
90 Chemotherapy Treatments, Five Surgeries. 

And A Place To Stay. 



The PhiUJelphLi Ronald M^DmcnM I h*w r ihe world** 
fint t in j home-away-froiTi-hnriic for fjjnilics with 
seriously ill children who arc being [reared at 
area hospitals. Last year over 60U families 
stayed wiih us. Unfurrunareiy we also had to 
turn away over 1,000 children and Tarmlie* 
because we didn't have room for ihcm. 

This it changing. To celebrate our 
anniversary, pluns arc underway 
ro add 24 k'dr-^irrti to the 



Hill 1B7-A40* 



Philadelphia Ri.sil.l1lL Ml Di u sal J I louse so that every child 
j rid tamily m need will huve a pha- to slay. 

Although we receive generous pqajxiff from 
the McDonald's Corporation, close to three 
quarters of our rewurces are provided by rhc 
locul community. We are asking tor your 
j uuppoit to help us grow so that we can 

open **itr fiL'.irr- .in. I »mr dmipt une 

1 h 1 ■ ■ i I ^ . : i I l I firiu". riH'rr 



Univcr^ii > <tf Peiraa ylwinia Winnnigumr 
CANCEI^TNTER f ^ 11 LjLr,vl 
may ciqscphl on ret ening dw tiw»i upto-doje 

IrTalmrHt* ft^aurdwease- The duct una* the Lniwmky of 
Pennsylvania Cancer 
Center jrt in (lie Inn-Iron I 



MftQQnl tfuit rratucra fcclifig ag well n ipp&irauu: 

Uym haw cancer or qiA-vnumi aWtf in treanntnL Am r 
true pKOttJMrnie- Gill the Urmwurv d" tVeaiwyLvoiw 
Cancer Center for -an j^intmrai toduy. 



of dcvelupuig those 

U'lMlH ( Ill- 

Am tiaiumi] l«7id<T- m 
cancer can? and nsejkrch, 
v..r',v.-..rk . Iv.Ay \u\h -..rli.-i 

skirijig i.riiK .ij infurmiitmn 
even btfortr it j puiiEilw J in 
mcdicd joumnb. 

Ourdmrtufs 
ifiicuvTrol I he link between 
l iAEIl l*i a\\\\ -put*. Ian! ihi 

DeWtireValley hi [wwing 

ihii luin|iefL[nnv cjn lie cllectrve jw madtt^ofliv* Developed 



Don't lose precious time 

findin g out that our 
Cancer Center offers the 
best available treatments. 



[ 



NATIONALLY RECOGNIZED 

i fhv *?t imhf J'' Ciwtinrlutwri' 



THf MOST [MNCffl SPECIALISTS 

Om \\\U Crrri^ C5MWW ^Wl'+rfTl-f*- 
nrjnr/rtcirVfjy lit iJV lA^HUnpf luJfrif 

TOE BEST ONCER SPECIALISTS 

1fii.fr i fin t *\ fiiti rtani rmif rjfJwr 



THE BEST HI THE DELAWARE VAUCY 

c4lTFlAi'c/ ^M^rl* 1 *! 111 l/ii JVlt/ltW* 1 •rJ'l'j ij 




Trthy, mir Jncmrji i/t winking trip kO prrvrm inherited 
bre.irt ^iJ" i'r V\ linking tm •iiin-cariwitiieiJierQiw 
Ami do^iw*HiTiMti*« nett 



1-800 -3B3-UPCC 




UNIVERSITY OF 
PENNSYLVANIA 
MF.DICAL CENTER 



The future of medicine. 



'Hn; University uf Pfraiiftdvjuiiii Heullh Sy-imi 




Let lis take care of your small I jusiness iin;uiring. 

At PNC Bank, wc re cocwtiitted \u small llnish tt> help you gel the righi financ ing 

bu suites lonctmn Wt'yv making loans tight when you nvvil it. 

now to businesses in your community. So visit uwi iir.ui si l p \( " Rink ulliu 1 or 

Bumming moncv Ls one* of the most critiail tall 2 1 5-585-6 14& 
cic^t isar voull inaki hn vmir biuim***. Al 

1*M '. Bank well work with you hom start 10 Because You Have Enough On \biir Mind* 

PNC BANK 

M 'hetr iYrjinmunie (knttils 

Urtiirr Hill 



HullI&I 



5H 



Old Firms Embark 
On New Ventures 



State and private agencies 
are ht Iphaj mtahlixhvd 
companies thrive in such 
fietm as tourism^ e^cparts, 
a7td envirmirimtai 
motnogerneiiL 



H)j linn-ft Rnai* 



Frum their in LuwiwTiin. Idaho, 
Myniu ;md W.ilh Hvxsimt nerni 
foreign tourists by jet boat up the 
Snkke River through Heir& Canyon. 
In Albany, G**, Jimmy Lewis ihl|» 
spraying machines to Puertu llir*i for 
farm Uf^ while hi* customers In Japan 
and Mexico use them for ^olf coiir&ets and 
raid work, 

i 'hampiun lnternatmiLid C-irp . in 
Stamford, Conn., powers to Bueksporf, 
Maine, paper mill wrth ft*d made mm 
iliAcardwrt tinea, 

Each of theue Is a new vomurc by an old 
company, unrl iwh is cncmiratfVfl and 
s-Ufijihrl+Mj I iv -UiU' it ji 1 1 Ii.k'llI in'miurriir- 
devetonmeni agenda 

In the pint, state und community 
^hjj.m- tfriv rally Ioniser! on nf ferine in- 
ivnlivr." in hriii^ in new L-unipauiw. 
Today, however; the i.?rni»h-^i- ranre 
and mare cm helping existing companies 
grtiw sind compete In m increaflingly 
liluUiilizcd tTniHhniy. T\\i k hupeil-f"r r*: 
suite ore more jobs fur the local economy 



and oxpimaion of ]oca! and .mUU? tax ba«&. 
Ajti'.'iiK ihr lociJ irrcmfjfi aviating existing 
romiianie* with growth potential are uUti- 
tic*fl s whkh have Inng been active in 
proTTnitinji buainetui. 

if We have been in economic develop- 
rnnnt fur GO years." aays Timothy R. 
Cumerfordt development opcnitiorw man- 
ager ai New Jemey'* Public Sendee 
Electric A Gas, tigged in Newark and 
serving most of the state, "Until two years 
ago* 99 percent of our activity wan mar- 
ktiUnji. LLtiiiL-i3 at ultmctiiiK new business 
Then we reaiuutd that w£ really nu^ht to 
tie doing more U> help our own businesses 

Stab- development agencies are ddiqg 
the same thing. Miien Friedman, exeru- 
tive director of the National Ajuodatbn of 
State DCTclnpnienl AffencieB, in Wash- 
ington, D C., s:l\> reduced hudgcLs have 
forced many slate* to reallocate thdr 
development re*ourcejL 

*1jjternational comtjeliLivenefw in a 
fftnbai economy Ut the No. 1 issue in our 



meelin^; 1 Friedman wiyr, -'Hir ptatps 
wont to eee more expoitin^, and they am 
taking aggrestvvQ nction to promote tour- 
km h ejpeciftliy intemationaJ tourism. 11 

Det eiopment ApedaUicU are alao AUirt- 
iEij: to reeujfltfe* that enviroiimental man- 
fij^ement once viewed by mme «» an 
obHtacle to lnu*iine*fl, can be a powerful 
ecDiioinic enirint-. 'Dll- Mjjtujjuil Council 
for Urban, Economic Oev«lupnwnt, in 
Warihin^ton, hoR concluded thai "the re- 
cycling ami tinvininmentnl-t^&tmnolog)^ fn- 
d Louies hold exciting |>otejitkl for Job 
oppnrtuxilties and buidnaRft growth." 

Kenneth E- Riole, tW^ir^h director of 
the rt>v*tlnpmttoi council acknimled^ed 
that economk di^trew hafl motivated 
scjine Lif thty^c new attitudes "It has a lr»t 
u 'In with the prowth pattern of fi retrion.'* 
be Jsa^iL "Economic development tends U* 
he mort- innnvative in area^ whifre thry 
are Ic-tinfc bufiin«ifveri n like New England 
and the fcr WenU than in the South. whon> 
they are gaining hiwinessiw. 

The Sun Bnlt states are more market- 
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ingorien&ed than those in the 
East or West; their chambers 
of commerce are still btuy 
chasing- companies down. In 
New Enjnland unci California, 
however, they are mure inter- 
ested in enhancing the 
pctiuver.w of their ewtnig 
fndns tries, " 

But even in the South, ac- 
mrdme; to Pi Kilt 1 . TraArkd-t.Liijf 
resources have declined. "So 
development agencies have to 
re-examine their programs/* 
he says. ^Ttey aren't just 
asking 'Are we Retting 
enough hang for our buck?" 
hut also, 'Are we shooting in 
the right direction?' " 




» r.1ilL i| 



EcDnomk-devflJopmenl ag&aCtof in Grrtrtjtafttuml Inula Jhr Jimmy 
brunti mini xhipx dprajf/irru rfftttpuirut 



Visitors ft om Abroad 

"Willy and f moved from Oregon to Idaho 
and started this company 20 yeara a|ro." 
says Myrna Beamer, owner of JteatnerV 
Landing "We started it as a email 
■anirotircment opportunity: But it is 
definitely not a Ma and Pa operation 
:s!K rr.i,r». vVe have 21 empSuyeot. 

"We went from one beat to 1L The 
largest carry 44 pas*iengem They all have 
jet*— a pump that pushes the water 
through and out the back. We operate 
excursions on the Snake River, do fifihing 
in Salmon River and Clearwater River 
We built a lodge and rah ins in a remote 
place in the canyon that can sleep 50. 

"This is a year-round business. We 
even deliver the mail up in Hell's Canyon, 
In winter; ranchers move with their cattle 
down from die heights to the river bank. 
We gs* through when it is impossible by 
land. The river it always open," 



Curl Wilgus. administrator of Idaho's 
rfi vision of tourism, has helped the 
Beamcrs expand their business. He 
helped them negotiate lejfal questions and 
get necessary ' licenses from the UJi 
Forest Service and the slates of Wafthin^ 
ton, Oregon, and Idaho. He rends the 
couple bustncsM leads and promotes their 
lour* at trade fairs. This year he look one 
of their employees with hhn to travel fairs 
Ln England and Germany, 

South Daknu i# working to nurture 
teiurwn. too.. H It r s a bUlion-dolkr industry 
here " says Susan Edwarda, state director 
of tuurism. "One In eight South Dakotans 
wurkji in tourism ." To promote her stale, 
Edwards recently took 18 travel agent* 
from London on a three-day bus trip 
Ihroutrh the Dakota. Badlands. 

Edwards provider leads for companies 
like Affordable Adventures, operated by 
Imp 4ijnl ram] <'anieron of ftapid City. 
The Cameron* guide visitor* on tarns of 



NatiorYs Ehiiiij]^ Nrivenrber VMi 



Mount ItuHhmore 1 the Black 
Hills, and Wounded Knee. 
They have been hosts to tour- 
ists from evsry country in 
South America. Latrt spring 
they took 44 young Parisians 
to see wher** "Dances With 
Wolves" was Slmed. run!, 
who speaks French, met the 
IViHiaife in Denver and it- 
ranptid for their transporta- 
tion and meals. 

In New Jeirttey, Eugene Dfl- 
beck, the stale's director of 
travel and tourism, describes 
one way he bring* in overseas 
business At an "international 

touring oxchange" in Berlin,. 

he met a tour wholesaler who 
told him ! here were 25 million people in 
East Germany who had never been any- 
place outside the old Communist tik>c and 
who would like to see the United States,, 
beginning with New York. 

ComJ :i" snf. up inexpensive trifw'? 
They would mostly be working jwople 
who lived in small towns, did not have a lot 
fjf money to spend, but got she weeks' 
vacation a year, 

Mbeck put the pnnmsninL to Prime 
Hii^pitalHy. which operates 26 hotels In 
New Jersey; one of its hotels, the Clifton 
Rarnada, near the Meadowlands spoils 
complex, is dnj| to New York and has 
lower rates than hotels in Manhattan, 

"We came up with a rate," says Jon* 
attorn Hirsch. manager of the Clifton 
Rumania. " First, we dealt with the guy in 
Germany by phones and faxes, then he 
came over here to talk. We arranged with 
\i ].^a3 I'.uripioiy to do the ground trans- 
portation. We worked out a package. We 



North Carolina, Texas Gain The Most Corporate Sites 



Florida, after tattling the nation for four 
straight years in the number of new 
corporate facilities acquired, was out* 
inured laat year by N earth I arolma and 
Texifl. Anions metrupoliLan areas, Dallas 
lOayed in fir>t place. 

Texas and North Can^Una each at- 
tracte<i 4<*f? new or expanded corporate 
facililiea last year, followed by Ohio, 319: 
Florida, > stnrl Calif ornia, 221. Hound - 
big out the top 10: Louiokna, 168; Wlacon 
■fLsn, lili: Indiana. loS.': Oirgia. m: and 
Virginilp iai. The figures were compiled 
by the Indusirial Development Heseajrh 
Council and Conway Data. 

When only ntanufactiiriri^ facilities 
were eoneidered To.xas kni with VM new 
pLants. N'oiiJi ( !arfilmn was second with 
1*1 

It was the fourtli straight year that 
Dallas Jed the nation 1 * meinhfwLilan j 



The* ne^t most successful citte* werp 
Chariot N.C.; Qrlmda. cTil: Atiunta: 
and ( ineensbtirOp N-C. 

Nationwide, the wi^ey etjunled 2,«M» 
new manufacturing plants, tho fmi an- 
nual increati? since W8M f follnwing de- 
clines in 1990 and iliriwlh was 
strongest among marsiilacturwr* of food 
products, transportation equipment, 
chtrmicat!, macniner>'- and rubber and 
plastir L'"f»l- 

In a f liffe/rimt rtwiwure of husitiess 
activity— job growth— Florida hag re- 
tained iti> le*al and 1* e&peeted to continue p 
accorrlinK to DRl/McGraw HiJJ Tfir- Lex- 
ington. Mass., eorisultintf and furwaslirj^ 
firm says that Florida, which has been 
(niininft employment and expected to 
continue doing so. will bis the ffwtu-at- 
growinp Atate throagh the i^nd of lllftJ, 
followE?d by Nevada and I 'tak 



Hsira Johnson, a DH1 ecnnonwt h says a 
key generator of jobs in Florida has boen 
constructjon. .She says Floridsi anrl the 
other Southern Atlantic stales and Texan 
are also attracting tnanufarturing and 
finjmiUnl-s^nnces-uidu>siry investin^nUi 
hecauM of their "low cost structure, influx 
of new residents, and prosimity to the 
growing Latin Ameirican niarkeL n 

California, where recent job growth has 
been the xvejikeM in the country because 
of ak-ttispaif and defence cuia, is jjoinif to 
relsjund during Oie 19!sX she sa>\»> "tJ.i 
No. & in growth among like states, on the 
strength of it^ high-Uarh induHtrkw and 
trmle Unks with the Pacific Rim nuiions." 

According to JohnsonH New England, 
another trriublcd s\r?& t will also come hack 
in mid-lfWIs. thank* in Unr^ jiarl lo 
ila Skilled work fnn;e and technology 
^Bsou^celw" , 



Wie Only 45 Minutes 
Away Rom Success. 






Executive Seminars in Sound can help you improve 
yuur nraiugenwnt skillis — ijnd your bottom line — fast. Eight 
audio cassettes deliver practical proven techniques thai you 
, ,ii mpkmn-jil riidit away. 

The 4:Vmmute tapes cover 

] ; How To Get Whip ideas Across 

2* Your Rfile as a Decision Maker 

3. Better Management of Peuple 

4 Mastering Hie Art of DelejtatiiiK 

a M:ikinR the Mwl of Your Time 

h, (lr k Mni/J^Yfiurl^iis.imli t latiniriKY<JUi 

Organization 
7 Si rrtejptt of Moving Ahrad 
a How to Live with Your Own Success 
I.ku-n Mi v our car. at ihe^ti.v, <ti home ur in yrwrhoti i 
rixjm with coflWenient tapes in .1 compact binder. Then in 
apsjnt your employ ees, cuiiind your srhedule .mrl prepare o> 
09 >y y^iur success. 



YckuU profit for a lifetime from a $93 investment m Exec* 
utive Seminars in Sound. If youYe not convinced T hust 1 % jjx j s 
will make your life easier, just return 1 hem within I") days Un 
a fulJ refund Order your set today, 




Try it for 15 days FREE 

Ciunntntee: Scrvd enr ^Extvuiive SrmitiarH in Sound." 1 If rm| 
OkinNiflMy uli*fit-d< I Citn rrliirn If Icir u lull rHund. 

□ Cbedt cndc»wd (of ty6k PUwwHKlmli" S.U'"' l>u -.Kivrntij.- mr! km.i;Ln k 
"KiUlniyrf edit rant i I AK [ 1 VISA O MC 
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SbJVJ. Hoi*t-UPS 5bi|iuHili Onh 

tlHi'htiiiii. Ifi1*l 

Call Toll Knee 1-81 H)-32 1-1949 
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Encouraging Exporter? 

Cross Equipment. an Al- 
bany, Ga,, agricultural 
equipment manufacturer 
is. more and mure looking 
abroad fur now markets. 
The company sells fertfl* 
izcr sprayers, specialty 
turf ft prayers for golf 
courses, find roadside 
Hprwy^rs for highway de- 
partments. 

Jimmy Lmsis bought 
the company in 19GI nod 
sold it last fall He is stDI 
the presHtent of tite 

pany* which has u4 em- 

phiyyt* and ;innaaJ sale* "I 
WmfllloiL 

Ufwis says he has to export because 
farm consolidations in the Southeast have 
reduced the market far bis products: 
*Fhr* year* ago 1 wild 10 people 10 
spray** re ftir 1CKI acres. Now I sell five 
people five sprayers for thos^ ftame 100 
acres. In that kind of market, you know 
you've got to kick 1L in the graoodle to rtay 
ahead of the reductions*" 

In getting started earning, Lewis got 
assistance (rum Georgia's International 
Trade Division and its director, Kevin 
Langston; from the Cobb County Cham- 
ber of Carnmira?: and from an Atlanta 
busines* group that promotes interna- 
tional trade, They gave us laadfe, then 
they mothered us along/" Lewis says. 
*TVhen we went to Tbkyo t Georgia's man 
then? went in>erywhere with us." 

Rebecca Gombert, who rum Color 
Image, in N orcross, Ga, + I* equally grate- 
ful for service she ha* received from the 
■jtute trails division, Hit company, which 
has 6*0 employees, manufactures toner for 
laser printer cartridges. 

Gombejt *ays a woman from the Geor- 
gia trade office visited her company to 
team about its products before represent- 
ing the company cm a trade tour of four 
South American countries, frimJtert, who 
paid n small fee for the service* says ahe 
got resj*onses from every country tht+lcmr 
sifted 

In Milwaukee, John Moore 1 * manage- 
ment consulting company, Andtuv 
son/Koethle, this year contracted to run 
an export- assistance program For Wiscon- 
sin Ek-etiie FWcr, Hit* clients are small 
business?* , nwtly ttm-ui! <■ r^nir ....vp;,. 
tiies, in southeast Wweemain. 

"We evaluate the market opportuni- 
ties," Moore says. "We tell the company 
not U> think about exporting U> the world 
but to target a few countries with Uia 
earnest opportunities for them. Then we 
upii-irati^v fnrvni.-nnn: the market- 
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tires 



Carol amj Doug Cameron o.'/fr/^f < "ity S.D.. 
thrxtutfh Ittidtoiulx Notional Ftirfc 



Itod a group o/topruifc 



Moure's clients have so far included a 
njinpany that wanted to.^H wirier pumps 
to Egypt but didn't know how bo pene- 
trate the market. Another company, 
whkh make* greaseproof jiaper 1 wanted 
til sell its iinxhwit to mnnulaciiLrer* <iT 
stick-on labels in the Far East k third 
company hoped to sell luxury men's 
i-loUimy throti^l: i»- r .ol irifhiiiu. 

I^nnsylyania'a Office of Small HLwine^s 
usesammilar consultant in | iron-urn of 
L^inLitici- o i minority Hjwne<l ?mall fimkh 
trying to ejcpx>rt M Wt fc focus on Third 
World and l.'arihbean rnuntntrt, rather 
than Eunipe/ 1 sayji Emily White, the 
director 4, FLrPt we re\new th^ huamfiss N> 
see if it Is suitable, then pive technical 
assisUnce, do research f pr(rt. icie infonnn- 
tion, and make contact**" 

The Environmental Engine 

The .*Ute ttf Main*' hi* m- m ■ tlian 25. 
millitm discarded tires. When burned in 
the open, they produce fool black smoke- 
More than a miilinin additional tires are 
dum|K^j in Lbe Hlate evf*ry ye_ar. 

Champion International^ tnultifutd 
o ■ uliT at its Bucksport paper mill ia now 



New Publication 

A ftpb revised edition of WIhU iQttNnw 
JtM At nut iti is t'ummunrty avAiktile 
fjvmi tin? l r S. riuunfHT of i'MimrMTLv 
The 5:t-piigi^ IjookleL use* re^iocad unaly^ 
nis dnta in a table format to assera the 
itnt^ct of specific ecoitoinir activithw on 
diflerent gtrtttraphk areas. 

Thr eosl ir. plus fe% Tor fhintii^e 
;md handhnj.V- To r-'hur^.' vimronk^r 1 1 v 
phone, iraJl LSiNi i^ i^v lhr jn Man- 
kind. l-rtMUIWS-l m r kawivN l>::*fJ 
anrl 4::ifl p.m. Kjwtvrn Lime Ask fur 
PuhlknTJon No. OftiV 



ng timt wa^te buck- 
more than million 
a year. Th*? pLant 
buya rubber chips from 
two newly organised proc- 
essing companies that cut, 
up thf-.' tires and ro.mo\ r e 
must of tile tsteel wire. I n u 
^>rjtrt>lled mix with taw- 
-!aEfuJ■ coal, uj[, unci tiall 
slud^re, the chipB an: fad 
ui^r-j a boiler that hums at 
\fM (tepira. The due 
scrulihirf] by n ntvcipi 
Lator r emere;(is as a white 
exh&urtt that is well within 
uir-qimlity limits, 

The process was devel- 
oped in ennjunction with 
the Maine I>tipartme»l of 

Environmental Protection. 

The plant generates ek j c 
tricity T which is nold to the area's power 
n«n|«iiiy ?imJ repurfliaswil a.- rj^orlni) .li ;l 
tcifwor rate~ 

The enrircinmenuU industry; which in 
eludes reeycujig plants eiLgiatM^nng 
firms, and equipment numixftaiiirari, is a 
Sia> billion domestic industry that is 
growing about 7 pereeni a year- Outside 
Lho Unhi'd Slaves, the Lnduhlry L r eurr,iH^ 
S150 billion annually, whkh is expected to 
grow u& /noch a3 14 percent a yean 

Donald L. Connote, prewident of the 
recently formed Envlrunmenud BiLsiiies* 
Council of tho tinkled State*, a HoHton- 
h«w?cl national suwwiMtioti ofcotupunies in 
the I'mironmenUiJ induMry; --ijiys the 
global mark{^pbice for environmihntal 
gt>ode and servicee e^timideil to i^row 
Ui at bait $400 hflltai by the year 2ft«rr 
Connors \mnin out that ,4 ttie Clinton- 
Gore administration, a number of state 
»/ '"Hi!. i^-nLs, and inriustzy analysts have 
ideotified the environmental uidufftry as a 
critical engine for U.S. economic growth ." 

In a meeting this past July with the 
council in Washington, D.C., EPA Admhv 
istrator Carol M, Browner told the 130 
business leaders and development spe- 
cialists that thr- adiranistmlion supports 
their objectives and would like nothing 
bitter than to see a ^booming, job- 
creating, c^t-ciitting r world^kadiiigenvi- 
rou^eh inrhwtry^ 

Hmmr iiiedgiwl tp pu*h fr^r M n'gnb- 
lory innovation that fosters technological 
in nnvutiuri . " Ksj ji n1 o \ ei i v imn i rtr -a 1 1\\ 
technology will continue to rely on innova- 
tion, she said, because in the world 
marketplace H yoti*d batter have a leading- 
edge product, or you're likely to miss the 

John DiwjII | fou oiler csf the council, 
Kaya that although the potential for sale?; 
overseas ia great, trying to find export 
financing is one of ihi- higg^.-t uhi^twU 1 ^ 
for small environmenUd buHineHSf*. One 
purpose nf the council's meeting ui Wash- 
tegtoil, h*iaya. was to >it small business 



and hank* and environment*! 
rPLVuLtiirh inum.h&r to find wayf* 
of cooperating." 

DriscolFs own company, HNIT 
System*, in Newton. Mass,., man- 
ufLiC'i-Jw^nrlranm^nUl measur- 
ing inatrunwnt*. He has 22S 
employees and &iTi million in 
annual saJtw, of which Aft percent 
cDtntfE from exports. His eonv 
puny 1 * annoa] growth averaged 
28 percent i'mm iSffW to mi. 
DriscuU's first product WM* * 
jj..]'i.iihh' Lii^crmtifru i-m ploy tag 
new technology! photo-ioniiH- 
lion, to measure li ydrocwtttni in 
air. Hia flint sale waa tn a plant in 
Kentucky thai wanted the in- 
strument to detect vinyl chloride 
IhliL-^ Dri.-^nlJ hud learned from 
a friend In j^ernment that new fetkrui 
regulation* would restrict uh of vinyl 
dilnririfr, :i I'simm^n. und hi 1 muvtid Ui 
capitalize on the information. 

Hi* aale* aoared when the federal 
regulators lowered the vinyl chloride 
threshold from OT) pnrk- fM-r !ui]U« -n to fiO 
parte to out- port j>lt million in jusl a year 
and a half. Conventional devices could not 
■ J^li-iM MU'h rinmnv Iraee*. hut Ur^i-iAl* 
now tochnokifO' touM. Be nold 'MlJM 
inatnimenti at prices that started at 
$ti,lXK> and, as features were added, 
climbed to abiuwl $5,0(10. 

Driacoll says thai hi Massachusetts, 
smaJ] businesses that want to export can 
gst information and aKsfotance from the 
state trad© officii in addition, the Ma^i 
uhu*etl^ hjrt Authority lake* company 
r^ireaentatfres to trade shows and helps 
(exporters with letters of credit The atate 
legislature recently made new money 
in- nibble to Knudhhu^inesa exporters and 
Ut emerging imlu4tiife». 

In Alabama, the dtate environnirentul 
deportment triea txi rfidum the paperwork 
I Kin Ion ufi business It handle* all of a 
company's permitting in one place. Mari- 
lyn Elliott, chief of permits and services, 
says she work* through the state develop- 
nwnt office and through kxttl industrial- 
devdopment councils to help tompaniea 
meet requirements, 

meet with a busines* hw or on 
site" she say*. "We send a permittee a 
technical person on waLer discharge or air 
pollutionp to advise them whether it will be 
easy for them in cyi fN'miiK. wl whal 
they will have to tkk If It is a firaill 
business, an ombudsman will walk them 
through our bureaucracy;" 

Forces 01 Change 

BiurineHaes and developer? today confront 
am arroy of economic change The im 
creajtinidy globalized jmurkotplace en- 
courages even wnall .md medium -ii'i.il 
com punier to export 

As cmtrapm>eun« mlu^t their IhinI* 
mw» to mitrkf-i rhiinieea. they oftan 



i k 



4' *^ _ 



John DriicoM s S wiHon* Maw, wnjKmv p fl ffiAtort 



i-reoio jobs that ret|Uire n*w skills Who 
will fill UmT The working pfpr u3at i |:,n L ^ 
int'rvasingly triJid? 1 nji of fienplr * Li^f llii^t-il 
from traditional johis whose skUla don't 
match opening*. There are like pMptl 
who Iwk I is^ic education. 

lb cope with thk. "economic devekif^m 
need to understand that their* ia nnt a 
single disdptine but an orchestration of 
the various influence* that affect a local 
economy" the Council on Urban Em- 
numic Development Auid in a repfjn n .Vnr' 



p4*i>pJe who are trying in nwVi 
Beveral ■.ynt«ms within a locality, 
they must work with t'dncatnrK. 
burtineus exEcuth r es, architex'tWf 
planners, real^Ute develnperr-, 
bankers, flodal-wrvice provM- 
era, c^mmuni^y-develnpm^nt or- 
.'■ r i .•'!:' i 1 r..- , .ir..lfi4Txr"Vfrr.m^!il 
oflickK" 

Economic development ape- 
rialifltfv According tn the CfKinriVfi 

repent, ah< I n-i.-t preaaurotn 

Implement ol^olete programs 
tifuicd on offering - traditional in- 
eentive^ "Unlewi a community U 
willing to invert u very larg*? 
amount, inrcnlixv* typicallv ]J«y 

n very amall role in what Grin-* 

really want- C^wnjuiniea want 
top-notch lahon worktvfi who can produce 
a quality product, and proximity to their 
markets." 

Economic developer*, ihp rapcrt aays, 
"ehiiuld reinvest tht*ir resource* in active 
tte* that can have » long-ranp^ impact on 
ih«- liim] nnd retinal MJnomy. ,B 

That moans nnoj , e Lj t > ETex?tave ndueation 
and training thupT j?-,- hand in muul with 
eJfnrts to nurture emeryin^ industries 
cimi eneuurag^ tilting eompaniua aA they 
wmpete globally: m 
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Small-Business Computing 




Macs and PCs communicate; Bra i He keyboard 
enhancements; hart drives made simple. 



By Albert G, Molxingvr and Jon fripper 



IMAGING 



When Computers 
Aren't Speaking 

Software by Adobe Systems hue of Moun- 
tain Vietv, Calif., could make a nig dufer- 
enee in the way you circulate documents 
among employees and customers. 

The Acrobat family of programs 1b sm 
elegant solution to an age-old desktop- 
computing problem: With few exceptions, 
complex documents created in wnrd-prno- 
ihuiing, rle^ktop-yiublLihtn^ prea^nLution, 
i>r other program* can be shared unly 
among people with similar computers 
equipped with identical operating ijf- 
tems, application software, and foots. 
Lucking this compatibility, which la in* 
deed uncommon, the only alternative until 
now was to photocopy the documents and 
circulate them in puuer form. 

Artists at CAPPS Studio, a Chicago- 
baited firm that produces foureolur ad- 
vertisranent* for bu&ln&s* clients faced 
such ii problem: 

Trie artiste work on high-end Mac* 
UwM with ntiiit a -'if-th* t -sfcrt drawing and 
Layout programs, a larfpe library of type- 
faces, and other wphistieafcod design 
took; clients mostly have PC* and those 
who do have Macs don't generally have 
Ml suites of software and fonts, 

In response to customers' demands for 
color proofs delivered quickly* CAPPS 
im pigmented Aduk- Acrobat technology. 
CAPPS uses Acrobat, to "print" electronic 
proofs of itfi ad* in Acrobats ftsrtablc 
Document ifamat (PDF). The studio 
.lends those proofs via modem to custom- 
ers, who, u.^iritf one of the Acrobat family 
of programs, can view them Almost ex- 
actly a* they appeared on the artiste* 
computer cfiafatyi. 

Citttomers request changes in else- 
trunk? rt ftwt-it diHw" and return the 
proofs to CAPPS for implemen tatfon. 

"Acceptance of the process has been 
very high." *syw Christopher Millar, 
CAPPS's director of Macintosh. 

Acrobat has the following three prod- 
net* that allow exchange of document* 
among computer* niiiniiig DOS, Win- 
dow*, Unix, or Apple's System T: 

It^ndcr $4» each with substantinJ 
quantity oUsccjunts available) enables end* 




MM -"v* 



Using Acrotat Software I^.UtJtt hu:. < ^.v.vfN^^^rMr/^^^-f:APPSAYwdio 

"ptblti " *i#drwftit proof* qf tidvetiiltrmt m ntti Jbr inspfctum by rHAiumnttm. 



users of mfomiatinn in search through, 
new. 1 1 1 J print PDF document* 

Exchange ($105) performs Reader 
functions and allow* users to annotate the 
PDF Sea of others or create new ones 
from most off-the-shelf programs. 

Dlttfllcr i .iritfi, m- SLMtfi f.-r u jit'tw'«-J«. 

version) translatea old Ik* created in 
Adobe's popular ttalScript language into 
PDF fnrmaL 

We found that a user can install these 
product* intuitively and thai they per- 
form remarkably well On the downside, 
the Reader program is too expensive for 
xnoai small buamcawft b 'njy m quantity 
and give away in custooaer*, and all three 
demand kits of computing power for 
aitififftctor>- performance. The products 1 
price*, however, will almost surely drop 
ov«rtirm>- 

Tb leam more about the pniffrum, call 
A<]obeatl-aa>«89-668T. 

An Imaging System 
That Could Save Trees 

Another effort to reduce office paperwork 
from htm&cle Micro* a company 
w«Q-known for developing system* to 



store bir^L- ^pinntfcuV:- of computer data. 
Pinnacle, based in Irvine, Callt, has 
created the Paperlnw 1 rtocumenUimag- 
Ing ay*tem h in which documenta scanned 
Into a system can be retrieved iniages, 
Having tr.'iih of pmik'i- filing cabinet^ and 
file ctarka' time. 

Imaging sjateras are often expensive; 
conskleruij^ what w included, Lhe ru|w!r- 
leas 1 syslem Is an inexpeiisive $^,E^o. 
Dbitrihutrd by Ingram Micro* the system 
includes a acannen optical storage, drive* 
jmil soflwure. 

HUaak Pro Organizes 
Your Art Library 

If you ve bought any cjefiktop-pajbtiflhing 
or even wuftKprMpajng prugnun^ over 
the T&t&j chances are your hard disk w 
tittered with *free ,h clip art us wc^ll as 
wanupd-in images. It's also likely tnat 
tixm Imagea an almost ittele** becauaa 
they are uncataloged and probably in 
awejid incompatible formaU. 

An inexpeiLHivt' hul iilghly Mtphiati' 
cated program, HU;uik Pro fur Win* 
d<i*s. by inset Syatems Inc., allows ym to 
organiKi! and browse through thumbnail 



NntaoiiVRuriiiiew Number 



vetftiong of the images Moreover, HLInnk 
will finable you to convert virtually ttny 
tumge into the format roiinrerl by any 
olhtT software |iTxijn"JmL 

Ther program i* & wuip for the u*eir to 
LEHCdl and navigate, it k> cuatemirad 
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easily, and il perforin* flawl&aaly on 
almost tiny WindowieMHipBbk PC. 

Version 2.0 ha* a liat price of 
directly Tmm Liwt (call L40fkS?4-ff]3fll a 
hut fpH oan find it at retail or mail-order 
outlet* for about half that price, Included 
with the program sre 500 free piece* of 
clip tirL • 



FINANCES 



Write Your 
Own Checks 



Mnt king ago, we wnite ahum teeh- 
milugy [hut permita ynu U> use a 
laser printer urjd special toner to 
create complete check* from I Imfe 
itock, Magnetic Ink Character ftee- 
ij^TiitioD (MICH j machine* at the 
hank rend the little number* printed 
at tin- bottom In hm mid iy ^faee and 
Identify the* chucks as yours. 

As wu w&idi thi» tochnukfgr » a 
money-saver because preprinted 
eheck* can be tuepexudve ana blank 
check stock is not. We also noted 
that die technology enhanced *ecu- 
rity henna*, otertoualy. blank rttxdt 
cannot be atolen. forgod, ami cashed 
as* preprinted check* can, 

Creatc-A-Cbeck Inc . j i-i»iipun> 
in Salt Lake City, oflferfl an [ncjtpeiiiLfve 
Li.ni-r:iol'1wiin.' ["^.iif- tlvf ir-iJiMrni/es 
Bcouitv and ease of u#e. ( 'rcate-A-Cb<#ck 
PrnfejrttouJ + a ttSfelft flirt price) package 
1 1, signed fur the small ■ buslines <iwncr. 
prints check* from HMpt major accounting 
package* without additional atef*. tt 
couldn't be «udef to uae. 

Even ao f security i* Cit»t*-A-Cli«ck'B 
strong suit Fbr example, the Huftwaiv 
cannot be uaed except by theme who kadi 

till- cntTW! pJk«\iotll 



HARDWARE 



A Keyboard For 
Vision-Impaired 

A set of adbe#etetot| key covers 
featuring large type and Braille charac- 
ters provide* a simple, inexpensive way to 
accommodate empluyejfc* with impaired 
vision who mu^t uee o imping n-r cyjn 
writers in their work. The &et fc made by 
Boofa** Corp., mta $21.%. Quantify 
discount* are available, 

Fbr a catalog erf Hooteon'a «cten*ivo 
line of custom keyboards and keyboard 
enhancement.- -«r in unlnr pv-.nluer fur 
the vbmallv impaired (No. 223312- 
JOCKX), call 14*MMB7-im 

Microsoft Reshapes 
lis Ballpoint Mouse 

You may think that a planting device in an 
afterthought in the world of portable 
computing, but don't tell MJcroisnft, whkrli 
hiw mnt a lot of money creating the 
aecond iteration of il* HedlRritit product, 
the BallP^int M.iusc \\ r>hw 2M 
la it worth it? If you work with Win- 




Creaie-A Check (Mi /^itrA: jf«t* into dwJu. 



In adilitian» mudtivf material cn- 
erj-pted, and a unJqw lkiCD-A-(;beck 
function invtaibly mark* each check with 
the name of the use r, the serial EUmbar of 
the aoftvm cr^atinK Ita check, and Cbe 

time aiwi [kUi ef printing. 

The r JiMkugv w available at many retail 
outicti4 To fnui it Jik-afiiin rirar ynu und U> 
rlirtermiiic if Lin- < Vejile-A-rherk rn^V.-- 
Mior^jil pmtiiii would l)c artnpatibk with 
your [**tfr printer and accountlnK aof^ 
ware, call CnAte^A -Check at l-flOO-flU- 
5721). ■ 



very likely vep. Tin: iii!^ luLllJVinl hu-. 
been reshaped ti) lie easier to bold, baa a 
fiarided rubber iindwriile for more com- 
fort and improved grip, and ha* larger 
buttons. In addition, the tracking rnecha* 
oiAin \m. been ndatjgciad to bi more 
accurate and to give the trackball n better 
fool 

The pnidnct GOpm with Vcrakka 9,01 of 
Mkr^jft'i cnhtiol rtoftwai>s which in- 
eludes, a number of Windows onrj porla- 
hle specific software enbijwpinenta, The 

vorsion for S126. 

Color Your PC Green 
And Save Energy 

Over the next few month.- ym: will he 
reatltng' bene and el* where atrfjul Lhf 
riftt tilled of "fmsaT POi and pwripher 
ala that save energy by shutting ion 
aftjer a time determined by the tiller. 
Embracing this iechnolofQ r makes good 
btinutf sense: Whik many computer 
guru* odviae turning off PCb only tnfrc- 
quendy to maximb» the machine 1 * life*- 
pm^ the UuS. Environmental FYotHtlan 
Agency e^timutbs the ctwt of running » 
PC. monitor, and lawrr printer night and 
day at a year. 

The PC Eiier-g Sav«r p from PC 8mM 
Tcchnologiejs, log, is* the first deviea 
weVe l^ted that turn* an old PC inU) an 
energy miser. You plug your PC, monitor, 
printer, and keyboard into the fcner-g 
Saver, and plug ita power cord into an 
eleetrinii outlet Tlien, uifiliill CLmtroL- 
(jane] wftwnre that ia acth-ated by press- 
ing the controlp tthifU anH letter t> keys 
simultaneously. Thi* ^mftware allowa you 
to select Lhi> period of inaclhity that will 
?.n^Ker a nhuldowru 

PC Green aayr uaing lla Ener-g Saver 
conacientiDUflJy could tvm up to tL4fi per 
rnmputc-r in annual riectrieal coata. Not 
bad fur a device that rati $8095. Call 



Protecl Your PCs 

From A Shacking Experience 

Unfit of ufl give prraoiiji little thnuglit to 
the electricity that power* our peraunal 
computers* Tliai'* a mistake. 

f^rublemfl ranging from « pikes and 
hrowTLMuti* ui total mitagfs can reanlt In 
rlata loiw or P worm- *tiJl, -lymLi^ to PC* 
lUhI fM'riphertilN. The Power Tamer n urfre 
rv!ip»|inr^sors frrim MiniiaMate provide in- 

e^pefudve towraiwe againat aurgm ujirl 

There are model* with one, three, and 
Bix outlets. Lbtt prices range from JSMUj to 
All of the product*, available at 
retail and mail-order ovtteta, Include ;i 
Ufednie n^pair Qf replacement wifcrmnty. 
Five of the nine modeU provide tip to 
S£>,000 in intfuraaee eovmge for iuo- 
nected erjui}»nercL 



UTILITIES 



A Technician 
On A Disk 



Among PC technicians. Micro House hoa 
earned a reputation as an authority on 
hard drives with it* Kturffcluprditt of Hit trf 
Drivtm and ite Hard Disk Technical 
{ 'itini*- 7h<r-.f- r^nrfwvr v-il v..n wrtualh 
everything rma^iarihle about any hard 
drive and ajntmller. If you Expert U> 
replace- hjtril drives with any frequency or 
if you must maintain drives with unknot t- 
cWatt^injilfcy, consider inTBBtfnjr in 
Micro Housed drfve-rtdated software, 
Driver™* T3u_- propran] mak^* installa- 
tion of popular IDE - type hard drives fast 
nnrl foolproof, 

DrivePro telb you everything you need 
to know about drives already installed in 
your company's PCs. The program Sparta 
m utility that lets you copy crucial techni- 
cal information about your disk to a 
backup floppy disk, which may enable you 
to resuscitate a failed drive. The Kriey- 
chpfdui Hard Driwx has a list price of 
flffil, thfi Hard DjuJc. Tvrhniznl Guide i# 
*59.95 t and DrivePtD is $99, They're 
available it many mapr rctalkr* or by 
calling l-&W«Jfl-8£a9, 



A System Far Doing 
Your Own Slides 

lite workhwrse of business presentathpn* 
id slitl thr ^mtti slide. Although there one 
many way* to get your spreadsheet, 
graphics, or presentation program slides 
unto film, if you do enough, you may want 
your own system. Until rerantEy, thai u-as* 
too expensive for the cost to be justified. 
Nfjw, Mini* Industries Corp, has curuff up 
wtlh a film i-nnliT for umier SFi.OOH with 
software for Windows. The package is 
compatible with Freelance Graphics and 
Mknxfon PowerPoint* among other*. For 
more information, call (-108} 944-9THL 

Technological Hell 
For Business Travelers 

Officio! Airline Guides Inc. K.WJi, m i »nk 
BriM»h, IILp ho.* ib^+»toped ■ number of 
high-tech ways of distributing airline 
schedules and ticket prices. One thai 
fteems particularly convenient and rea- 
nnhly priced for the oecsaional buainea* 
traveler it FUffhtFax 
You merely call the OAG system and 
the dale, time, and city nf depar- 
ture, the desired destination, and your fax 
number. In a few minute*, OAG faxes you 
all flights and the cost and number of open 
■alt « each. A toll-free number for mor* 
i' i. i rotation in oL^i pn,vni<i,. Th*> m*i L- 
$2y for 10 faxes, with « Ifi percent 
diHrount for AO at a time. For information, 
call O AG at 1^^123-400, m 



AT FIRST GLANCE 



Upgrades 

From Quicken 

LitUK Inc., whi** CJuwkcii software ilmi.- 
inates the petwnal-DJianw^omMnice 
ttty r y in market share, is celebrating 
it* 10th iiffiftrersary in a 
big way. The MerJp Park, 
CaHL company has re- 
leaded major uujjraMit* nf 
the DOS and Windows 
versions! oi'Quieken and an 
adjunct program called 
(jiiirkHn < :umpttniofi. 

We hove seen detailed 
demonstrations of these 
programs and have run 
them hripfly ourselves, 
and they are u bargain at 
the mtroductory prices 
available until the em) of 
the year 

Among Ine many note- 
worthy new feat Lire a of 
DOS and Window* 
Quicken m a "financial cal- 
endar" that looks much 
like a traditional j Hijjer month-ai-a^ance 
calendar. 

Entering data in tin* formal (it's nto 
riT'ifflt-d automatically in Lhe check regb- 




ter) provides a cofrventent way to manage 

Cilivll \]*t\V. 

Other new feature* that Impressed us 
at first glance were powerful new invest- 
mi-m h-^kjiu: tJin^, JjTLEincioJ- planning 
ca liabilities and tnurh-ddmplifled and + i n- 
hotted reporting features. 

The new version of Companion makes it 
easy to enmpiie and nndau- a home or 
burtlne^- invt>iiLury for In- 
surance and tax purposes, 
Companion also lets 
uaerei download stuck 
prices via mod™ and esti- 
mate in'Kt yoars tax linbil 
ities, which could change 
Hutamntihlly from thta 
year's as a result of the 
rfce*nt budjn?t hill passed 
by Cunjpras and signed 
by President Clinton. 

Through Dec, 31, the 
DOS and Window* var- 
flk»ns< uf Quicken will aell 
for |9ftfl5 list, with a re- 
bate of $5 per box for new 
utfers and a jlO-per-box 
n'hau' fnrcLtrr«nt u$eraat 
retail and nuuJ Girder out 
leta. 

Also thrnugh y«ar-4$nd, Conipanfoii will 
3-i'Ljjl] Rir S:i 1 list, mtix a $c> user rebate. 

Wnteh for other discounts for both 
ppjdiar^. W 
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Family Business 



No spotlight on messy scandals; those "little" everyday 
ethical choices; an owner who is afraid to let ga 



OBSERVATIONS 



Why We Don't Dish The Dirt 



By Shawn Ndtm 

Every now and then, the major newspa- 
pers, go after a bl# story on the misfor- 
tunes of some wJJ-kiwwn family busi- 
ne&H. Theae post few month*, for example* 
newa|uiper* throOKhouI the nnintry haw 
bean detailing the skirmiahe* of the 
crrt \ rahling Hufi [Jimiiy. which contrite the 
Dart Group (hep 

As you may recall, the Glories began in 
the spring with reports of a power strag- 
gle between Herbert Haft and his son 
Robert Other family member* took sides, 
Now the family is split asunder, the 
■IB-year marriage of Ciloria ami Herbert 
Haft ha* full^n apart* tmd u bitter legal 
buttle over the buAlne^s, whose subsidiar- 
ies include the Thtk aut^ parts unci Crown 
hook* chains, is under way. Not a pretty 
tight 

Not a pretty sight either were the 
stories detailing the fall of celehraterl 
JiunJly-bunjntftw founder Stew l^iiiard, 
whose Norwalk* Conn,, grocery stone is 
ftkmouH for its. customer service- Leonard 
recently confessed to tax fraud and awaita 
POTtendng 



PLANNING 



When » well-known faintly 
begins to dismie#rate r people outside 
Notion'* Bu*i*K9& sometimes teJl me with 
a knowing look that "that's a story you 
wight lo cover."* The implication i*. that I 
should dish the dirt an thai family be- 
cause, after alt, everyone knows most 
family hurine«ie* are like that- ] am 
sometimes acetified of not facing the 
reality of family business because 1 don't 
chase after the dark side and rush it mln 
print. 

Nations BatJbfcaial is a service nwu 
sine— we hap long called it "the small- 
business adviser" — and we beli* 1 ^ tlmt 
rp»r readers are more interested in soiu- 
tiona than in problem*. Dwelling on the 
: legalive in individual family busineaaeB la 
hjiTJiiNiiiUrnl wish thai in If 

Combing the depths of the aecufcaijonH; 
thai HiLfl rainily members have hurled ill 
each other or detailing the government h 
charges ugauut SUw Leonard do not, to 
my tnitidp fulfill the function of being an 
adviser to bu&ine^, Those matters are for 
the general press, to aort out 



Will It Stand The Light Of Day? 



Hp John L. Ward ami f mw/ E Anmuff 

u l ft*imit thai I've taken mime ethical 
MhnrtoJto in the pa»C a fanuly^maineaa 
owner saya* "'But in the total scheme of 
things si didn't swm wrong or to matter 
much Though Tm atll] proud of the 
acmrnplishmcnLs in my lift, orae thing is 
for sure: It" I knew then what I know now, 
I iviitjJd have been far more proper and 
principled* 

Moat entrepreneura we know can iden- 
tify with t hw statement 

If you're a fniment reader 'if iyhy 
column, you know that we cherish buaj- 
ou9 owners an a special breed. In our 
experience, the vast majority are CT*mmit- 
ti>d family [>"-ople. W*> kxwiw liirtv gener- 
ously most care slkput th*rir employee^ 1 
welfare and the well-being or their corn 
munitieh. We see firsthand the trejniii- 



dotta value they create; jobs, fiHO leader- 
ship, and i^rrvmul exump]w nf decency, 
liiird wurk. and cnmjjjywiun. 

But we also know shut no one w |M>rfect, 
The complex bfe exr>erience of entrepre- 
neur* bring* forth many temptations, 
many mionfthzation^ aiul. ultimately, 
nuiny onjirLticipL-ited coaaeqttracea, Dia- 
cumtw ethkn In this isontext isn't eaay, 
hut several btLame«--ow'nuig family with 
whom we've conU«inplaU*d the siahject 
have encouraged ua to ah*r« <nir reflec- 
tion* with nther btwineaa owners. 

When we apeak of ethica, we re not 
dL^cusAinc mrijor crtmra We're rprtVetrng 
on "Utde thin^a" thai «»nfront us every 
day. Some exampk " 

■ The m*T]er of a re tail appliance Atore 
took homcp without paym™^ whatm-^r he 




Still another reason for not getting 
mired m scandal is that I don't believe 
mofit buKmess-nwnmg faiuiUe* are "like 
thai " I Minve that the majority do try to 
be ethical and thai mo*t rainily membera 
do try to behave m earing ways toward 
one another. Thw does not mean that we 
ignore the bet that family b^beaaea 
have prohtenw. The following cwlumn 
deals with ethical lapses in such r™ but 
does an to itnderwore the column's prind- 
|jid fjur|RKSe— lu olfrr a workalfle formula 
for d ividing such condocL 

Thia ia our way of approaching luch 
f liti kl u* We try to bdp families resolve 
them or, better yet head off the kind of 
Btewew that the Hafta and Leonard now 
firio Lhemselvp^in, 

We provide information and reaourcea 
to help busineaiKrwiiing familiea build 
better biwineaseii and create a more 
harmonious, functioning, and productive! 
Rttrf? hfe. 

It's a more |K«vUve approach and one 
that 1 think serve* our render* better 
tli nil dealm^ooly u-iiii the uegative-*. 



needed: television seta, fam toaater^ and 
tho like, Luter. hi.n fnur children joined 
the bufliiji.^, mid Diey Jil! .trirtiwpj^l 
saiiie privilege- Now they 1 re fiirhtin^ over 
who alHiaes the privilet^e the most. 

■ A buahieftJi owW routinely put hi** 
f>ersonal mail through the company's mail 




Mm L WavdL left, is the Ralph Muroltu 
Profwmr ofPri vat? Enfrrfjrm ol Loyola 
Uni*#rmt}t Uhicoga Cmiff E< Avamff 

prim of Kf^wrnw Statr Cotkfit! in Man* 



EE 



NNING 



rwm Over time, 250 employees wee 
thing the some thing, adding ugnifiouitly 
to th* company's pnstag* ML 

■ A mantafacturer we know found it 
useful to "tip" in meaningful cash 
iunuunts, vendors' tmek ilrtvers so th^y 
would help unload the trucks at night and 
LhtLS be could avoid paying some of hi* 
employe for significant overtime To do 
w], he took cash frtim his retail M *ecunr±*" 
store before it hit the accounting recordi* 
His daughter-in-law, the controller, wm 
analyzing the official records of thai 
particufcr store and suggested that it be 
doted* After all, it was losing mare than 
$1,000 per month* 

Many entrepreneurs have to struggle 
hard for survival in the early days of their 
businesses. Loder thftse circumstances* 
husine^ i*wnera sonwtimes begin to con- 
clude that the ends ja*ttff the means. Just 
to stay afloat* they often cut comers, such 
as stretching nut payable*. 

The Htnipglinjr entrepreneur himself i>r 
herself may be a victim of deceit or dirty 
competitive tricks and decide to fight fire 
with fire, taking the attitude of "don't gf-t 
mad, get even" 

At the same time, bueine&s owners 
often feel undfrappredated by society. 
They work harder than moat people they 
know; They take (Trent risks. They create 
jobs and fulfill eiisttimers 1 needfi. They can 
accept feeling abused by awlurne-rft or 
bvErien by the competition as part of doing 
bswiness. EJui then they find themseku ■ 
unfairly ha.^kd h\ I iure«urmU, huw- 
Rivdy tuted* anil duajt with condescend- 
ingly by more established society. With- 
out a aense of being treated titirly* a 
IsLKiiU'fe! numer may h* |#sfl concerned 
abont fairness toward other*. 

Struggling entrepreneur? often put in 
so many hours so intensely that they don't 
have time \a keep mp-ciruluu.- ren.rd.-, 
fight legu] battles, or ejcplain their inten- 
tion*. 

Eventually, some entrepreneurs reaUiu- 
how much they can abuse what they may 
see an an unjust, incompetent "'gyitBm/' It 
becomes a game. And particularly as ii 
relates to keeping matters Hiraight be- 
tween what's personal and what's buAi- 
rvess, who renDy cares? It's really all "one 
pocket" any haw. 

In innny L-Jw-eH, they ta-iieve thut £he 
value of their time and energy more than 
offsets nrany of the petty shurTrut* they 
lake. They've been bo benevolent and 
loyal to their people that they (juration th 
appreciation and loyalty of anyone who 
looks iLskancp at thi?jr conduct 

But ultimately it does matter At some 
point, it is no longer rt one pockeL™ Be- 
cause of Chi ejcainpte art by parent* who 
lake ethical shortcut^ children who enter 
the business fail to understand the re- 
sponaBiBitiH of ownership. Time who da 
not work in the business may fed a 
birthright ttrp#rfc» that don't ftecrn associ- 




ated with performance. Nonfanufy man- 
agers may come intn potions where 
'ip/-jimtr the firmrjrial haftk* is -w j iuiid, 
hot the wcrecy required by accumulated 
tiny abuses may cripple managerial effee- 
tivem^ Secrecy at horw drive* wertpf*- 
between 4|kilui&v .sibtin^ and genera- 
tions. Fear, secrecy and ratulicl cost too 
much pain and too many sleepless night*. 

We find several other lung-term const- 
qtunces attributable to habfta of ethical 
shortcuts. Some entrepreneurs become 
paranoid about their employees' ethics, 
fearing everyone is stealing from them. 



Nation V Hiiuni'.-w Wivmnlmr \*Mt 



Sorm? hirp :ltA keep r fc niploytw r>f modest 
competence so they can expect loyalty and 
nonjudgnitTiLrtl atEJtudRK. Strme feel giiiliy 
and compensate for that feeling by be- 
cftiTLing overge nerou s to thr is j » ■ > -p I v. Th v 
uff^pring of some gain a disdain for 
cu\ iitiLii^ni: r.lie offspring of others become 
financially irresponsible. Trust, the great- 
iviiTiji^tith'e ;nlv:irj1ii^' "1" funiiK lni>i- 
Dfins, is destroyed. For the better, oth- 
ers—possibly out of guilt— try to pay 
back society through philanthropy. 

VtfeVe not attempting Lo be tnoralkts 
liei'e. Wfi\ r p taepfJ ^itulljir temptaiions. 
but we jVptiuontJy Und ourselves working 
with businesH -owning family members 
who feel trapped by precedents of past 
behavior Thpy know they nuifit chjm^e. 
They hope it is not too late. 

Only by honestly loukii]^ at precedents 
and prtiT4-iTiH mn UmWi^ Jlnrl uditTflrent 
jinfl iH l tter futurt 1 . tJi.hb^rwTki\ s r> n^;-s tour, 
threateu bufiiness and family survival 
jLrise a^ain ul a stage In life when peace 
and rest should be the reward of long 

We HugfTf-st tbiit business owners^ as 
thej 1 go forward, be guided by asking 
themselves, other famiiy membe^rs, anil 
MPgk fyeei three straightforward ques- 
tions: Will my actions and decisions serve 
as gmod examples for others? Will they 
harm anyone? How will I feel if they see 
the light of day? ■ 




MARK 
YOUR 
CALENDAR 



Nov. 11 Ann Arbor Mich. 



Hi t amtly buMnesn ^ucc^sHion F^iannuijc: 
The Human Asjfceils." is a sviniriar fr»r 
fsmiJy-rHwin*.^ owiu-rb ^nd msmagi-rft. 
Contact The NeaTDort (jrciup, 4-'»ri E. 
Eisenhower t K Jkrkway, Suite ^10, Ann 
Arhnr, Mich. 4Hias ; tfiHj im^m. 



Nov. 1MB. Cto vela nd 



'PnifrsiifiriTtalizing the Human Re 
tentf&& Funciiijn in Family Kirm.-" 
crA'era compensation, rtwker^ p 
anrl e%aluatJons. t'ontact l*on Jono^-fc or 
Tom Monrov at lialdwtn-Wallace CuU 
Lege, i21G>82G^T 



Not. 17-19. Ortando. Fla. 



k| Managing SiacccsHinn WithnOt Con- 
flict, N a seminar sponsored by the 
Arthur Andersen Center for Family 
Bu^ine^^, filature ftnuily-burinufw nm- 
sultanl Leon A Dancu. Call Ru*$ W 



Nov. 20, Largo. Md. 



"PtannJng far the Continuity of BusJ- 
ntjss" w a seminar addressing suuh 
topic* as busirtesft vmluatiOW, tax and 
financial cxinsideratiotis, and buy-^U 
agreement*. The ^ejoinar to be re- 
peats! Dec, 1 in Rockville, Md. Contact 
Pali' Snvder AhwxialeH 1 #172 Old Mill 
Road, Stlitc :m, MillemilJL-. Md. 21 ID*; 
(410> BS^GIOl or l-8TO-23l^31QL 



Dec. 3 5, Plnehursl, NX, 



"The ComploxjEic* of n I'ariiily-Lhvnt'fi 
Businf^" lh the theme of a cimi'ererice 
featuring fiunkiy-husinea^ con«uJtnnts 
T^ni Davidw iitid Uidianl Nsrva. Con- 
tact John I^wetl, E^utive Director, 
N firth Carolina Family Bu^im^i 
Forum, I?Q Box 2S88 f Burlington, iN.C. 



How To Gel Listed 



77fv.it li.it uf family -ha ttnmx wnitsfrn* 
tnntx mtitimai attd rvifjormi prwifnttn* 
thut firr vpert tu i fa- public. Swd jytmr 
itt-m tt\rw Inutlthx rfi wtvmtrr tu Fauulft 
fawn*'**, l^auaiift Bujaineas^ Hf;j H 
Street* N.W, Waahingtun* D C gom* 



ShUnn':* Mii^jJii'.-:- N mm-mi.I^t- Kftti 



CASE STUDY 



Strategic Planning 
Gone Awry 

Ian ha* auujle-hundedly led the gfflpth si 
hi* wholesale bakery to Slfi million in 
annual sales, and he knows revenues can 
l»e tripled. Hi? reputation for quality hBA 
created more demand for his products 
than ho can handle, Hh i> excited ahnut 
tite company 1 * future, hut, At 60, heknmra 
he can no longer lew! th*,« company 
forward by hinwti 

He recently recruited three highly 
respected people who have: 1 *'KfK*rit*nce ill 
the industry: a general manager, an 
operations manager, and ■ human re 
sources manager. Ian hellevwl that thea* 
new executives* ttiffelher with hi* daugh- 
ter, who is aalea manager, and his wife, 
who ib cluof fnumda] offing made for a 
tfuod start iit building a rawo professional 
organization, 

Mateo hired a family-huaineas consult- 
ant* Mark Johnson* to assM with a 




strategic plan to help his new team focus 
on realizing his dreams. But now [mil la 
a quandary He and his managers have 
met with the consultant three timcw. and 
Ian has begun to I'^i-; r>i:ii sun [nanage 
ment team is attacking him personally, 
La-casing fejim nf NiU'n/hinn^inff and (if not 
being able to delegate. 
He in turn feel* that they don't under- 



stand his standard* and expectations— 
the one* «n which he haa estabMied to 
repisiatioii. Di^i-aiifin hn± increased with 
each Birategic-plannittK session. 

"Why can't they carry out my winhist, 
like good foot soldiers?" Jan asked the 
consultant in private, after the last meet- 
ing. "Bui you have hired bright, enthusi- 
astic profe^innalrtr Johnson countered. 
"They don't want to just take orders/ 1 

Ian iwrt satisfied. Johnson talk* about 
creating? a uharal vision. whiJe lan only 
wants to talk ahuul *p«ifk l^kft la be 
ifoiiH wA\ : n nrpuments. Hedaesn t t wont 
to c uui|)MttB te his own vision, 

lan wants to atop the process — ft Jurt 
kflflt gates the my he expectiid. Even his 
wif* ^nrl daughter have told him he has ti> 
let iiu if the fnanageanent team is %mn% to 
aticomptiflh anything, 

bui hu* been on the verge of firing 
Johnson but Jeara doing «o will further 
alienate his key people. 

This i* not what Ian hfctrgained for when 
he signed up for strati^ planning. What 
should he iln? 



Caught In Two Traps 

All partial to this case are caught m iwn truth* and need to find 
their way out a*, noon sis pr^siihif. 

The M I can't let go" trap m the more important one, lans 
intellect is leading him in the lijrht direction, but hi* emotions 
have got him into a quandary. His manager* and family are 
right It is senseless to hire good people and then tie their hanris. 

There should have 




Jr. 9 VLauagau) 
ptirtww Dnuiti 

noctatea, a Sher- 
man Oak*, Calif, 
consulting firm 
specializing in 



Iwn Qn explicit upfrtml 
ajaneement about man- 
a|n?Jnent roles and limit* 
of authority. The new 
iiiHriHKerH followed Ian 
into this trap by not 
de&iing the**- tefcre 
afgning tin, Aj^reement b 
easentiai before the toiw* 
nesr and the Htmte^ric 
plan can mme forward 
bur it won p t In j arhkrvuri unli^ tan c«o|H-Rit^ 

Ian and hia mnnagiim are also in the "Whoe* plan is this?" 
trap. Fbeuainjrrin- iT-.m--- r«.; .iinagement team on the future of 
Ehp bur*intsw can yield powerful rraiults— bin: not under thn 
rirrurnsliim'e* thai exl<t ut lan'a company Ian b? the owner and 
the chief executive officer, so his vision counts moaL But be bMhI 
eilher give mana^ra lOtnw voice in the prr^eaa or abandon the 
charade, 

[. I-mNv. mumper* partjeipate in deve3<hpin|f ail elemenis of the 
-': .r..'pjf plan. At thr o-tlier r-xtr?sm\ lan 
could write the plan himself and unjH^e 
it on the exei^urjvps, thnt [> riuvlv 
cTTcctive, 

The m»HT. prnmisin^ wrjpn^h u> 
vaging the planrimir Jirocww isnd one 
often used in family bu.Hiness'r is 31 
compromise. The owner spdk out hla 
vision for the ranipany. That bwomes a 
given; then the management team par- 
tkipaies in liuildin^ tJio rest of the 



lan Has A Let To Learn 

What eKpeetatii.-ns did Inn's neu 1 learn meinfters luive when they 
were hired? Did tan lead them to believe that the v would be ahk 
to explore their creativity in their jobs? If m, Ian has emsd and 
should change his views or renegotiate his new managers' 
expectations. 

Ftortlw. if his wife and daughter cannot Lake microiTiajiaiart^ 

from Ian. and if Ian 




JwneM I, Hwr- 

Jmum L Herbert 
awi Associate^ 

tianHuiiiiigfirtn 
in WokvtL 
fbim 



Thin *rrip* pmrith actual f*m% btisin*« 
ditrmiiLHii. ciimnicnti^d 1*0 ti? mritio*-n tifthf 
hirnib Kinn Initilulr invd edited h^ Mlkr 
I uhn, pmhleni nf Thi- t 'uhn KLiuLarJul 
^ii.iiu. Inr-, in Phfjrllix, lilrnlititm arr 
chanttd to ntutnt f.irnib j?n>m v r Th* 
iiiUhi»r-' i^MJiHina iIip iiipI n^nNirib nfflwl 
tbria^frufihtf in.4tilu^.C<Kp> Hfhi C hy Ihr 
Kamdy rirm lfn*Tituii\ ItnMikJin^ Masi- 



wants to avoir! ^nnflivi, 
he niusl chan^ his atti- 
tude and let ga. Other* 
Wta he mmt prepare 
hWelf for rHjwtbri by 
his family- If Ian wants 
tc* ensure famdy har- 
mony, he should be wfll- 
itriir to grvu up a Uttla 
control and take the 
risk of a htilr reduced 
(|itality Fajnily uumen anirie. Ion ntaeds Ln understand thas 
LTiicronittnaKinK lias drawbucks wi«Jl a> Ui^iefits, On$ benefit 1h 
that hi* team will meet, some very minimum standards. WhUu 
tJ-am members may fail Iwa often, however, thev will ndthtir 
eccced tiwise minimum atatidards nor do consiKLently excellenri 
work. 

If Ian doe* not lietieve that his ktry people tan |terf«rm well on 
thdr own, without mlCTomanagtaff. be ahoulii noi have hired 
tlieni. Ii hu believe in their underlying competi?nce. he should 
Jet them meewd on their own and allow 
them to learn from their own nie tjiiu - 

Ian nhoulri continue his team's involve- 
tQB$ with strategic planning. Where 
there is diaaipwrnent* open and thor- 
ough dbcuaftion should occur *o that the 
best ideas riw to the surface. 

Jan needs to realise that he does nut 
have a muno|3oly on betefc rigbL If he 
cannot accept the necessity of letting go* 
then he should not expand hia uperutirm* 
hue continue an a one-man ahow. 



II 
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MANAGING 



PuftOfnV flf Lllllltf* Author Stephen R, Corny 

J lOO nO lo nays entrepreneurs nimM 

" ■ ■ ■ focus on more than 

business if their 
businesses are io succeed 



You can't empower 
people unless trust is 
really deep. And you 
can't get deep Irust 
unless you have deep 
trustworthiness, 

— Stephen R. Cowy 



Stephen R, Covey is thiiikir.fr about 
why ho many amali businesses 
stumble! "In my opinion, the No. 1 
mistake that most enirepreneurs 
make is that they never knew how to 
develop a com pigmentary team. They're! 
always kind of cloning themselves," that 
i& T trying to turn their employees into 
duplicate* uf Uir-msclve*. 11 In the early 
stages, it workV he 
Bays, "But as you 
reach a certain 
point, you have to 
empower other peo- 
ple and build on 
their ntretijfthii to 
make your own 
weaknesses irrele- 
vant/ 

Covey npeaks 
from personal expe- 
rience ad the head of 
the Covey Leader- 
ship Center; a con- 
suiting iri training 
firm Lha: has 
rapidly in the wake 

of the success of bis book The Seven 
Habits of Highly Effective People (Simon 
& M\uslerfFimite)i "I brought in ■ 
management team with complementary 
strengths bo that 1 could focus on my main 
strength, which has to do with Idea 
creation and teaching and hooka, rather 
than running a business/" 

Covey says he waft forced to take that 
ALep when the 1 hick of "good financial 
controls" began to endanger the busaim. 
"We k^rtiM" he says, "that unle** 
there*'* a marpa tfiere/U be no mtaaten/ 
Covey's Som Hatitn t publish*.^ four 
years ago and with 5L5 million copies in 
print, iB not sjMH'ificutlv h hosme^ hook; 
its subtitle is "Restoring the Charte'l^r 
Ethic;' and the "habits" Covey writes of 
are in fact a rc/omtilacjori, in contempo- 
rary language, of ethical standards that 
have ahvaya been widely accepted. 
Covey draws many oi his anecdotes and 
from lance oi-^aiiizatiiHTs. Like* 
mt wt uf the executive* who pay ft/iOtt 
to attend Liu Covey Leadership Cento's 
week -long training sessions in Sundance, 
come from large or midsize busi- 



Covey .>Uh n ^t" when riK- talk*, about the 
need to build a complementary team, entre- 
preneurs cannot Escape the need Lt) change 
and grow 

Covey is an enthusiastic ach'ocate of Total 
Quality Management, For instance, but 
typically, he approach** it in terms nut just 
of o^anutfemwiL techniqur* hut of persona] 



Nonetheless, Smmm Habit* mA ate se- 
quel Prinr^-Ctotierod Leadership 
« Simon & SclnmU'rKtrpsfcilpi pow- 
erfully Ui many JSmaU-business people. As 



behavior. There is widoj^read agreement 
that a successful quality program requxres 
commitment at the tup of a tneaneKs, but 
Corey say* T(JM also ref|uires the opposite: 
'The people at the bottom have to atop 
WiiilaiiE trir the people at tiie lop to make it 
happen. ... In a sense, everyone has to take 
an irisi de-out approach. 1 " 

Owyy 0J, up in Salt. Lake City. Hi* 
family has owned hotek nwtek resttw- 
rani*. and other property in the West for 
several generation!?. He studied lit Harvard 
Business School and then joined Brigham 
Young Uriiversity, in Prmu Utah, as a 
professor of oi^nmi^tional behavior ami 
fo(L-rinrt*e rEuuiagemerit, eventually earning 
his ifcieti irate iJarre, 

He left the unK'erisH.y alKiut 10 ) r eara age 
and fc»rmed Stephen R Covey A Associates, 
ka staff consdstin^ > if huTw If :ujU a secre- 
Uxy Tnf Owey I^arkrahip Center now 
emplfi>T3 absiut. -tfX^an additional 2W \m- i| \\v 
work with ainTiiites and tkeie?ee& around 
the wortd^ and haa annua] revenue of $50 
million. 

For all hw i?mfihaflw on personiJ citiif i^v 
as the basis for organizational change. 
Covey daattft ihrink from uaing Uvtecl 
nmairenient tecfankfuea, In true TQM 
faahimi, tht L L.-iuii-rHhip l.Vntcr wtively 
Mate nut feedhaiik from all cjf ha 'Vtak* 1 - 
boJdoi^" who, aa Covey define* the term. 




incjurk. not- ,iu>t uic L/?^kocrsniTi i. enters 
owners but abo its employee, cuptomen^ 
and fqipphera, amnn^ othnrfl. Iraditional 
tojMiwvn, hierarchical nuuiagement 
^doeen't irieah with the realities of tottay s 

Fostering this mtfitrdependenee takes 
more than ^wwJ inlentkms; it rei|Uiree 
creating an atmosphere of tru^t "If jnoQ 
learn to build a h3gn4mst rektinniuiip and 
U* empjwer othei r people, you think you're 
loaing control* Covey says. rt But it really 
Icicrva**!* your rontjtjl, It'rt a control not 
throtigh voUh but through the 
principles and vision you've agreed Upon," 

Wlien Djvey n|jeakri d "conunork princi- 
pie* aiu! \-ihion, fl he is talkir^ iikiout n 
mission statement, something ht* thinks 
thiit no business is small enough to do 
withiaju The very act of drawing un a 
nus^lon statement he hU^ests, can con- 
tribute mightily to the trust and interde- 
fjfjnilervop that a muuLI hutiiniw nwls its i 1 ; 
gmwsL 

"A lot of people confttf^ n mission 
.slatement with goals" he says. Bui they can 
m-ha** ihi J ir pwiis llticJ flatfuver thiiE 
"they're not realty where tlwy wanted to lie. 
Tl\€ key is the mkaion statement, the 
formation of n pkultjsophy of what life is 
about, and the princi|jJe.s un whMi yw 
operate. Than set fptk^ « 



Covey By Satellite 

Stephen R. Covey will conduct a satellite 
seminar Nov, 2 n& part of the fall J»eriea 
A|j<msored hy thi? Quality Lparninfc St j r\ - 
ices Division of the ILS. Cham her of 
Commerce. 

The Covey seminar, "Prtndple-Cen- 
tered Leadership," wfll be seen fnjjn 
Y2: ib p.m. to 3 p ni EST at more than i<M 
sites in rnont states and in Canada, under 
iht? ausface^ of local chambers, individual 
Uisinessee, community colleges, anil vari- 
oua federal aifcd state nmvcrnment agen- 



The 10-|atrt fall m'hes, whirh he^n in 
.September, will continue on Nov, HI and 
Pec. 1, K and 1*1. For infonnation obout 
the seminarv H including sites and how to 
be host to one or more of them, call the 
Quality Learning Service* DK-ismn at 
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Immense V-u Tax Break* 

SMALL BUSINESS 
TAX CONTROL 



1993 



MIAMI Ht*.lM\S 
TAX ( ftMROL 



I Sri jw^'s urn! in 

Unlinks IHE£ iivi'lal 
Ptiwirt— Jrttfi'Fmw 
mm /irj'tfJU fur Nh ru-n 



Wh/o nrjfJll hiitytvt haw t» m f rJfrtv f« fv 

Hutkd artuitut a mjss "I hmul dd jiL* 
are hu^t; tax breaks the government acta* 
afjy wants you to get lo encourage "en ire* 
ptetieurial spirit" in the U.S. But thejc 
Im.vtk^ may l*' ellmiruiied shurils I a en' 
one of these tax windfalls is 1QU% lepl 

jful yv s Mvfi^hr bin mml ... f hmw 

tobf " Hraiidfat hexed * In and to delend. yout wealth 1 I □ 
ihiw\ yoii luiw in tin ihU, Wrff rrfri '\ Hutittm has asked ihc 
publishers of the Sipin// Moiw.vj: Tax Control to send you on 
extraordinary special report as a IRKft BONUS, As a 
Satimt'h frustum lujJi-j vi. iU will ii'n'i'.i Ittut-ntv New Tan 
tirtaks for t.hA-Ncn ufjJ .1 f wn^rrs without charge worn you 
order ftmitJJ JMi jajjfp^ * I-ijt (Vanf/nt 



I tltf Hi t\ Ijuployee Relations 
Trouble Sfmts 

EMPLOYMENT LABOR 
LAW AUDIT 

The acclaimed blueprint tor 
[iiHuVL'rirt]; EUiiu bombs m 
your personnel li'lev kevn'w 
1J31 It^.iJ and rmplnyee 
a^itinni irnpln Miam ol 
your jfij.i3lt.ii h>n iurms 
recruitment and selection 
punedures, unempk>ypntni 
Insurance,, employee hand- 
book, and Reeled person* 
ucl |>o||clev T his remark-ink- 
pmifui't will diagnose 
. Lirji in ii id puieiiikal [wobTetus, 
develop risk rediKtton mirte^H-v and offer a 
series of positive, action %?^| ■% 
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S99.95 

|ilui 14.0(1 Vli 



HOW TO CREATE NEW CUSTOMERS AND MAINTAIN YOIR OLD ONES! 




Vthffnly Running, 
hi in 4 ti mtmilt-v 

hi. I Mill '!.| I! i..-. 
iliftdhH ui^-Or iiml 

WJH-Lltahlfc. 

S95.tX> 
ptiis tun vh 



THE POWER OF 

CUSTOMER SEKV 1(1 

t (jsn iritL-fii UhU\ often hu> 
leased tuoie on L|UiilJ(v irrvke 
lhan prr^i I ia< T quality. Show 
employee* how to give liieser- 
nice that creates satisfied or** 
tumerv They'll learn h<*w t" turn 
.lhhjjhI thss.Tili^kHJ 
cnMnnirrs...Lieai wjlh eusltmirrs 
courfenusjy even when tlwyic 
under prrvMin .. i omitumii4ttr ccinsem 
ami competence Famed customer M?r 
vkttcft|h_ k jrl t.lf, 3 h aul Hinin pots yvwf 
oompuny on Ihe inside 1 rat k 01 the do'* 
and dun'ti ol dealing with customers. 



50 WAYS TO KEEP 
VOIR CUSTOMER!* 



Mi 



1,: i 
j l- 



uWTiers, 
M.ir- 
ih with 



ilk.lis.iUi -J v. suk^|h-« jpte. I 

fceten, office si all— win 
customers. Learn S() tediftlquc-H 
that tiikike your customers happy 
(they da* pretty jpoA |ob on ybuf 
employees, tool I, and nrturrilng for 
more. Srguienied Into easy slewing 
sections lot teaching and learn in-, 
t r 1 1 |«r .-Mri. pjv f<-i irv.-li lomi ihv 
minute yini fiu^h Hie "«m" switch 
I urn every custom rr tu\o .4 Mu kuig 
illt in. 



HOW TO COMPLY WITH THE "AMERICANS WTTH DISABILITIES ACT* 
tntti rrstsuid V«ur lejjiil Obli^iiuns 



™ mm 



Hefe's your cun- 
suftani-in-pt<ni. 
rtmyi 11 vour 
flri^ertLps lo help 
.•mi undersL-thd 
wh^i yriu itunt 
do to \w in com- 
pliance wtth the 
Li'a rvotd beta 
fines and expensive consultant s fees Willi 
ihiN [i n'lut-' .io- 1 -I" 1 rvsilulity 

measurerneflt toolv 

ILmilv 1 hi i^nJr-lwhit 1 1 1 Mi. smh-n-ij i\*U r - 1 1 M*.\ 
iHin-^ShtlH v jciiiildirrs +in<l UmiIv 

$99.95 

jiH,, JS.IW vli 



Noh on \idcn 
THEa4SICS OF THE 
AMERICANS WJTH 
DISABILITIES ACT 

\ m.ij rnhiiri:.irnr[i iimuNv .ivnil.ihk- nnh 
tJiiuu^li hlKh'ptUt'd 1 njiMalMiHs. See lor 
yourself 1 he kinds of flcceni 
that you rwusr pcwlde tu mty 
of the 4 i mi 13 ion disabled 
imlividujh in the US. lively, 

r,nv-h 1-h nFlnw h nm.iT 





nilrmk'v 

(49,95 



Kvj Provisions of 

AHA til) I 1 'iltpi Hit 

Disk 

ADA IQ 

A fast, easy way lo call 
up any information 
you need wit In ml p^ing through vnl 
Limes r^f dmunietiLv. tiel answers to h 
AhA impacts your Hrm at 
the push 4 1 1 .l 1 1 2 l •.. ■ 1 1 1 1 - 
Includes a Iht ot all federal 
agencies and assisliini "e 

hi. .J I- 



1 1-800-528-1993 



l,lll<il'i»HtL uriLl I .,ll|[MlHT llltk 

HUM S I/4 M l. MAt j 

S59,95 



1-800-528-1993 



LETTERS, FORMS, DOCUMENTS, AND AGREEMENTS 
READY TO CUSTOMIZE ON COMPUTER DISK! 

SALES LETTERWORKS 



SALES 

LB ttwWtt rt tl 



30H Expert Leners dim 
(iefl^ralf Sales ami Prttlits 











- 





Call up 3 letter for virtually every veiling 
mum turn. Include* getting irew cmtomm, 
creating repeat business, customer n_*L-]iion*< 
overcoming «-h|tclk!r]\, collet lin^ '^^rUik' 
invoices, direct mail, fa.\e> i • m:IJ. and more, 
l v ji.ii.Li i«Hik ^nd computer dJsfc 

579.95 



LEGAL LETTERWORKS 
LEGAl 

i iiiiiHImJiB 

UWHIn« 




\h> IxffA Fornix and Agreements 
thai Save lime and F«s 

1 1 Li- nmM rsv.-mul bu-iJMrvi iiJld j*rr\on.ll 
h »rnis ari'.l .i^'rrHmh. km hiding willy rr-jJ 
estate fornix, contracts for buying »ind seUtttg 
^iMhiv u.irpir.jii- hi rim. lmiioImv mii-mi _i^r-.'e- 
mcnci, bomwing mnney, andothen. 

4S2<jntjfv tvmifc, mill uuupulvr *lUh 
(EHM frX&ZAft MAO 

579,95 



T10 VIDEOS TO ^CREASE SALES... 
38 PRO™ WAYS TO ClflSE THAT SALE 




Lc&rn how to make j profess iona J close. 
Overcame evefy Ltbfectian wheihet you're 
OH tftc r^all floor, the road, ot the office. 
I ran ate your product's features into "can r r- 
di t-niHiLiut-lKiLLt'ttls- (ot vuiif imiumen 
l^nd (he big one*. 

\ l Is ■ -i l1 i Km k j»nj[ tlnrr ft? ittiniiiti 

i79.95 

4ut &fr.UOv ft 




PROFESSIONAL LETTERWORKS 

250 Document lo Promote ;uid 
Ptibliti/e Your Bushier 

Originally created lr*r i 3"-\v, lawyers, physi- 
cians ana dentlitt, these leady-to-akstoinl^e 
dotuirurEits are widely used by other profes- 
siom and businesses. Subject include speech- 
es, interviews. uds P brochure. broadcast 
public relation *i etc ^*^u 

(IBM & 1 /4, i- 1 MAC] f Ml 

$89.95 I ftffii 



PERSONNEL 
Uiadvttork. 1 



plu* 5f.Ofi sJh 

PERSONNEL READWORKS 

160 Forms and Document lor Hvm 
Phase of Personnel Management 

UnkJ uoMK |ifiviHLiid pinbk-im and fkhsi- 

hk hiwsuii-: iviih ■ \w\ irum* ilur 

truer cnrnjiany policy, benefits,, discipline, 
hiring .Liul if run bullion. tv£OTd-ki*r|jlTiH J1 per* 
fiirmamve appraitjlv omfidenrMlMy, iLlm-iv 
i in. I other sensitive areas. 

.{70-lmikc: tnK>k and iLiinpuluj dl*k 
■ IhM VI 4, I -1/2. MAt > 

$119.95 

plui 56.00 v h 



PROSPECTING AND NETWORKING 
t OU Ql ALIFIED SALES LEADS 

Hie secret to generating *lx-flgure In torn e k 10 
have a steady stream ol new jtid niidlifted lead\. 
Iliis piiwiful video helps you find anil 
Mi*. iH'upJv who An* buying. Learn how to 
gel * i1 h lT% r o net wo r k h w yn n 1 1 u I 
Iujw u> l^^L fi (he system running 

V S IV i iik] 1 Hull rilli K 1 1 itir M t ni 1 1 1 1 1 . 

79.95 

pXu\ *n (HI V h 
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1400 
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To Your Health 



Managing well includes managing your own health; 
Iwre m advice to help you do that better. 



By Marrin Maztir 




A Treatment 
Not Talked About 

In 19$i, when Marvin Buah couM have, 
been ergoying lift? as the view president's 
son, he was In nearly constant stomach 
pain, losing GO pounds unmtantionully and 
tl^dagtheur^ tn go to the hfBinwW 10 
to 20 times a day, 

Bush waa fJiuiniiwufi '.virh ulcerative 
cdltis, a form af inflammatory bowel 
disease, and surgeon* removed the dam- 
aged part of bL intestine. They then 
created an ostomy, a KLirfiiod opening in 
the body. 

Whtjf uKh.nnMK i-sji I in neaiF<d i r j differ- 
ent areas of thp hody, by far the most 
rwnrnon are those- — Hueh a* Hi^hn — that 
are made in the abdominal wall to enable 
waste to pass through. Bush, a spokesman 
for the Crohn's & Colitis Foundation of 
America, says af his ostomy; "It has given 
riK' a pain-free ^xislejiee." 

He has a lot (if company, although many 
|K"j>n- with ostomies — especially those 
who are public figiin^ — do not discJose 
the fact. Al-M.ut I million [wuph- jt; thp 
United States and Canada have abdomi- 
Tin] ostomies, and an estimated WVHIU to 
Luu.lU'H J additional such surgeries iuv 
IKirfnrrrifhtl each yi/ar, according Ui Uitr 
United Ostomy Aswi-iatioir 

Am Dn Jason Bodrin* director of the 
Inflammatory Buwel DtMiw [fiatituU' af 
Sinai Hospital, In Detroit, notes, "if yuu 
work with 'Mi people, it is likely that at 
least on** af them has *omr kind or 

Abdominal ostomies fall into three cate- 
goric: colostomies account for 05 per* 
cent; ileostomies, 20 percent; and urosto- 
mies, IS percent. These ostomies carry 
waste from the large infcarti&c, small 
intestine and kidneys and ureter^ re- 
spective^ Ostomies may be located al- 
most anywhere on the nhftamen. The> are 
usually pitted below the telt linn and are 
undetectable unri+ir mmi clothing style*. 

Although ostomy sui^ry is jierftirmed 
mainJy nn adulr*, thousand* if infante and 
rhJldren receive abdominal ostomies 
every year for birth defect*, inflammatory 

Murete Montr ia a Wflii^i ^ 
M-n'^-v wJirr V'^'J^'* '"'i health ant 
topic* 




An ostomy rrmM^ Afrj/v'/w Wr**ii r^< 



bewet diteaae, or HlmduqirutiirV di^'sw-. 
a dtRMtK-u fliiment arTectinK about one in 
6,000 live birth*. 

B^irfn explains that an ostomy at un 
imfK^rtant treiitmflnt fcir caneer af the 
rectum or bladder, 44 An cwtomy can be 
Hfeflaving and ^imciimejs winity^aving," 
he «iy>. He motUa fiNtienU who H fnlt like 
kotvee were difc^infc into them *wnry tima 

ifi<'y wht^ rii* kiiu- liuiil tiu-y 

had aji fjstnmiy. 

**( ktnmy a urKery U duralive for ulcera- 
tive colitis Miner I the Ji:-v^e | affucta only 
the likrpv intestine and the rectum," flays 
hsirlwa Boyle, niiticvruil +*xw?utive din*- 
tor of the Crohn's ft Colitis Foundation. 
"About 15 to 20 permit of people with 
LdwratJve caliti* require this tJperatioTi. 
They fell into two grmips: those whose 
Sine** ouinot be ^jntrolletf by medio- 
tion K and a m\u\\ number wh.. U.lv^ 
suffered from Ld«»nUhe wlitia fnr many 
yean* and devphiji wv&n* dysplasia, a 
change In cetlu that may predict cancer 

Ikjyie addb., however, that ostomy cmr- 
K?ry is nut curative for Crohn** disease, a 
form of inflammatory bowel di*e**<* th:ii 



can sum* strike the small inteatizie end 
other parte of the digestive tract. 

Ostomy surgery «»«sr hdp wluen there 1* 
damage to riigeatlve ur^ans as a r^ull of 
gimahcita, atahbtngH. or car wrucJca, or 
when prostate cancer haa extended into 
the bladder. About ISO percent of uMtmw- 
mi ofttomiefi are temporary, perform, i I ■ 
tvliL'Vr |n>v., u!-i' .i: wesikesiKl nrunu.- . .j 
to allow dieeawd tisaur to heal 

After ostomy ^ur^ery, the patient gen- 
enilh 1 weant a |*uueh o^er the opening to 
colltwtbody waste. The change in oatomy 

ejjj-e r.uLu iy :n,i rl-.nnh ." -ji> Wv\\i\ 

Ei^-Tbth, manager of entero&toinai 
therapy (ostomy care) nunin^ at the 
ClEfk'eland Clinic Foundiitinn, in Ohio. 
Erwin-Trrtli wu** f?orn with a hkuider 
defect and has had an ostomy since ahj 
waa ID years old. "(Mamy pouches are 
niriih 1 nfiipiuweighl plastic and are odor* 
pnwfcfT nhe jmyH. "\%n can wear tbetn in 
the shower, ewirnxning, 5kilng« and even 
during ses.^ 

Cynthia Sylvia, the ersu*rosSiirnal rlier 
ap>> nurae at Georgetown University H 
pitaL in Washington, D C, add*: "Oeto* 
mies nut, unly «rve they brini? an 
baproved quality of life. And they are 
easier to cart 1 fur than ever. * . , f !han^ang 
a pooch to simple and tuny be arc am- 
plfehed in Just a few minute*" 

In limited case*, phyaidans have even 
been able to mate an interord pouchy but 
these lAchiuquea are jttil! evolving, 

litofl peoj^e mih u»atoiniH rvtum la 
their old itiutine^ make only minimal 
changes m their diets, and enjuv ;i n iroud 
life spjni. Wuinen who have wtomiea aa a 
n^ult of m/laruiiiatory Ikjwe?] disease are 
aJrOfJnt always able to conceive and hear 
rhildretL 

While ostomies 41 Eire still not cocktail 
party conversation/ 1 is Mar\-in Busii saya, 
they no lunger hear the social frtjgnw they 
once iM> More and more people are 
realising that they brin|£ in valtuWe rt^kf 
and +"Mended life to many thousands 
qi'ery year. 

to Dud uul more about ortrtftiee, h> 
tdodln^ t f >ca] support gnpups, call the 
Unhefi UaUiniy Arwinnii-m at l^VW-K!^ 
flffifi. Or cj all the American Cancer Society 
at 1^0t>22T-294G, the- Crohn's & (kilitifl 
roundation jit ] \u^ h ,> r ih r 

American fVud^batnitlion and 
liinwhsprunj^s Disease Hocietv at W\7) 
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Direct Line 



Experts answer our readers* q7iestiom about starting 
ana running their businesses* 



By WkiUmitm 



Know The SCORE 

I am the sole proprietor of a small retail 
dfittfaf store, Hw eaa I gat aome 
outside opinion* on running my businestt? 
RG<, Lewt*> Del 

The Service Corp* of Retired Executives 
(SCORE), an association affiliate 1 with 
the U.S. Small Business Admitiutrutkjn 
(SBAi, provide* fire* counseling for buai- 




nesses smeh as yours. SCORE staffed 
by volunteer executive* who have exten- 
sive business ejqjerience. Most are re- 
tired They offer confidential and impar- 
tial advice about i*pecifie challenges f acinic 
a particular business. 

Help L* offered in three urea*: starting 
or expanding a huainesa, avoiding crises 
and wiving iircibtemiL Be mmt about 
the arean in which >'tm need help, and a 
SCORE office will match you with a 



BANKING 



Tips For Lenders 

1 work for a bank ami I handle Mitall- 
!.i.-ij-iM.«> U :j n ^ppLicatjunj-!, particularly 
loans backed by the U£. Small Budmess 
Adjninistrutiun uSBAh The paperwork 
riverwbelintag. In there a gulderKPok that 
nutfht help rne? 
TW. fWM S\D. 

SUA Lending Made Etw^ r a comprehen- 
sive publication from the American Bank- 
era Aj*ocjation, describes the MBA's 1*5 
ban program* and rover* lopte Micrh a* 
loan prequalinctttiofi, the loan proce^*, 
ami required ricmixnentation. 

A aectkm on loan farm and hew m 
screen applicant* in kidudftd* along with 



volunteer. To locate the SCORE office 
nt'wwt you. einitiLL'i the SNA ofTfre in 
Wilmington, Del. at (302 1 ttift-imi or 
i 'J Leek under Lf-S, Small Business Admini- 
atratioti in the blue page? of your tele- 
phone boak_ 

Growing Pains 

My small business is ffruwinE. but I'm not 
8 ure if my management skills are up to 
riii- La*k. < '"sin vol: mj^^I remiirif: materi- 
als that could be holpfu! Tor me? 
Daytvn* Ohio 

"Manage your organization fur what yau 
want it to become* not lbr what it it, and 
never for what it was,* iayn Bay C*m- 
marano> | maiden t «f Enlrepretieurial De- 
veloptnent Group. Inc., a rmsinesfl con- 
sulting firm in Dana Point, Calif. In hiri 
book Kntrcprfijfrttriiil Trrnwitiov* (Grif- 
fin Publishing), Cammanmo outline* the 
phases of entrepreneurial growth and ihu 
.-hi ft* in rjLiisn^fineiit style that accom- 
pany each utajzi* 

Tbpicfl include recognizing entrepre- 
neurial h^iKft^irji-y, learnmjj the difference 
WA-t <«M l'';iii«T-fiifi ;inu imiTaigerner.1 , rle- 
veloping aLratugfai aimed at juTuninKataE- 
ing growthr and understanding the value 
uf r*ffet't.sve t*onwtiuraealiim within :i im-i 
neas. 

The pajierback book t* available for 
Slti.B5 ptu* 82 shipping (major credit 
card* accepted) from Entrepreneurial 
tVndueUt IncuvW-M". Snniir Unit-, {hum 
Point, Cahf. $2X2$. Orders can be taxed to 
i7ir. v.*)-:™** m 



the procedures for reporting to the SHA. 
The book also tell* how to handle delin- 
quencies loan defaults, and liquidation. 

The book costs $49 lbr American Bunk- 
ers Association members, or $651 for 
nonmembers, plus shipping and handling, 
Call i4O0^MOX to order, major credit 
cards are accepted B 



HOW TO ASK 



Have u husmmtir relate i -tn ^,-iji>n ■ Mail ^r 
En your typewritten query to Direct 
Line* Notion'* Bwtwm&t HHfi H Street, 
N.W, Waahingtnn, D.C. 2m&sJXX»)\ ■ arJ 

Writer* wil] fc*e irientified by initiate and 
dty. QueHtiorw may }jp eitiled Tor 
splice. ■ 



something FisPfy 

l want lo open my own seaftK)d shttp. How 
can I contact fish HupF>Uers and get 
start-up Bifrke? 

tlf*t% Tt&dtx Ohio 

Tne New England Fisheries Develop- 
rjinril As^urj-iiiun, :, Hii>i-ii.-Sxiisei I Inv.h 1 
a^odatkm, offern a one-day Benurair 
defti^ed for thr.^ Ij.^rmmn^ H->jif-j-n1 rv- 
lailer. The cmirae, '"Seafood Badca," div- 
ers the easentfab of ftUtn.ioK wnd running 
■ i <*tai] seafood bu^mrsh, iiu'liwliji^r linw 1.n 
make puiThaaeii, arrange for storage, and 
a^it] !niaiJii]H!i« Huppllerh. It ahuj pro- 
vide* information on th* tfchinjr induih 
try's iiiH:i-t Luchn^li .^rii- . 

The nest seminar is scheduled for 
Mar^h In Beaton. Tlie mt. la $2^. 
For more Jnformatinn, contact the New 
England Pi&herieA Development rt.nioHlp 
tlon at 309 World Trade Center, Bost/m, 
Maaa, 02210; (BIT) 4&M>4tf(X 

The Rhode laland Seafood Council, a 
trade group representing retailers* sup- 
pliers* and difltrlbuUtrft of uafood, offers 
variooA pubJicatwHw on the indufttr} 1 , in- 
cluriiriK a free monthly rtia^»iziti^ .'alli'.l 
Atftvrirnn Smftiwt Ittxtitulr Rtyitirt. The 
ma^amne covers lnduatry newn and enit- 
taios Is^Lh *>( dwtrjfeuti'rs .mil SLipfj]ii?r*». 

fiw^rrW tiutdr (ASI Bcxsks), hy Inn l"khrt', 
gives tips on buying. Belling, and serving 
fresh fish m\d sheUfiah, The book costs 
SpiM Id plu.^ ^7 -hjpjini^ lind KunrUuiur ^iuI 
to avait^bh- through tin- Khudi- fsjjia-l 
Seafood Council, To order a copy or to 
obtain more information on other publics- 
tlrifij* offered by the council, write or call 
the organization at 212 Main St« ekiite 3, 
Waki'fh.l.l, \U n^U-nDTKNSiDD. 
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START-UP 



Magic In The Air 

I want to qien a store thai maiociAEiH 1 
supplier Any advice on where to kd for 
inf-n-mEitinn? 

M.Z.< ShrevcpQit) La. 

Richard Blowers, national adnunfetrator 
of the Society of American MagtetaRa, 
baaed in St. Luuia, invito yuu lu cull him 
with your questions 

ri Retailers who have no experience with 
rruigir and just want to rail mugkbiiLH 
supple mjiy have ;t hard lnn«-" li^ say* 
*Tou must know your wares and be able 
to demonstrate them/ 

The tiocinty, a nonprofit tnwlf (afroup 



II-.- 




miaoV up of magician*, frupphtru. and 
retailers, holds an annual convention and 
provide* ila meMbers with information on 
majjic 

Arcurdinjr, l<i H lowers, magicians typi- 
cilly pti&A on expertise in their craft to 
interested novkea, and th** rflagiciarfs , 
society provides contacts. 

Ynu ciin call Birders a: (31 -J - sifi-FifiW. 
1-Vir more information on the Society of 
ArnRncan MiLKiuiunb. write to RO. Box 
&MWBG. St Louis. Mo. 



REPRESENTATIVES 



Expansion Plans 

I am a rfmniifaxturers* representative 
covering the retail irade. and I am 
inU're^od ir expiatidLnfi rnj lim.^. How 
can I find manuik&urers looking for 
rf-fjn-wnuth'iMi-lf 
r7_Af r T^ko* Oftfa. 

Afirrtcij Stili^ the Niitfjlhl; r:Ui£!lzi ne of 
the Manufacturers' Agent? National A** I 
aocintion, contains a cJii^sifif-d seftiran that 
list* maniifactorerB who are looking f Qr 
repreaentatfvefl u well aa agraita who 
niHiii irLiimjfsiL!tiirnra, 

To recede a free copy along with 
membership information, write or call the- ! 
association at EO- Box UGTi, Lacuna 
Hills, Calif. VrJkfiiA' (71 J> tn4£" 



ACCOUNTING 



Do II Vourseil Numbers 

J am .a m.]^ fijvifiri- r..r v r!l | \ ,.. ir r afford 
an accountant far my firm. <\-m you 
iTOrmmtnd a book thai would help me do 
my own record keeping? 
K.ft, FmftkjhrZ Main* 

A book that might he useful in Ktojtwff i hr 
ffoofoi (Upstarti, hy Linda Pinion and 
Jerry JinnetL Tr^^pag* ptqwrterk 
trover* the basks of settmg op a record- 
keeping system that hi retrievable and 
Verifiable. 

Inducted in the tejrt are rhapfcera on 
organising general records, budget*, bal- 
ance beets, and profit -and- Iowa suite- 
ments. There** also a section on analyzine; 
financial zUtemtmtSL 

Rett ml keeping mean?, rilling m funn>, 
ami this* book devotes a section to record- 
keeping schedules, including blank forms 
to uae. Taxes are also covered for sole 
pripprifc'tnr^hjpn, S coi-poration*, and £ ' 
corporation*, along with a calendar of 
federal tax requirements. Income and 
estimated taxes are dincuftted* and aMst of 
amiree* on lax help is included. 

The book Cflffta|19,9o and is available ai 
most bookstore** or by contacting the 
publisher it the Small Bwtet 1 ^ Puhlifih- 
ing Co. 12 I^irtland St, Dover, N.H. 
(13820, 1^335-8861*. li 




NatiorisBusiness 




Business Resource Guide 



The Small 

Whal \uu Need To Kium About Starting:,, liunniriK. ;ind lirwiitR; Yuur Bunints^ 



From Thil Ediiori 
01 DIRECT U» 



The 

Small Business 
Resource Guide 

Whitt >i«\W^ 




NatkmsSusiness 



Order Form 



Thifi updatJ?d tmd fi^nrl ed edition answerft the most fmpJentty aslted ijue#dr>n* to Direct line* 
ihv |Mj|iukr advice column forifnaiUpown^ wnm sni nianajn?r?. Thu M-fiajee guide piwid» the 
Luu^ Kmv-Lii mformjiOkiTi and expert odvidi< on erucial hLiwne^4!0Dwn»«Ucli aa: 

♦ smrtinK ;k ho* in , ^ . ■ — - ^ ■ — 

♦ olrtjainin^ start-ap capita! 

♦ HNii|ilynu r with {^ivirjum'nl reflululJHHis 

♦ tnanajdnjf roropany benefits 

♦ retailinu 

♦ ncportinir 

♦ ielU ng a bu»lae» 

♦ frarichiMTiu 

♦ marketing and much, much mom 



NatiorisBusiness 

Sendloi \a*npn\ fio^lm.-?^ ("tmiliihofi SK-purlnirni 
\M II Siml S HI, WWhifiiftwu t>J _ 



ORDER TOLL-FREE t BOO 356-7500 
OR FAX 1 202-463 5641 



The nrw edition of The Small liusmr-s* 
in-Hiurct (Mil Ad feaUIrt* a special 
lecttoo on Quality Management. Thi* 
euy^osw moorce k ideal for owner* and 
manage uf new i^tuN^rietl hiLLS[hw«#, 

rtnlerTiidairttnli v,, -!!7 



Q Ch*tt 4KiCl05rtl tor Si 1 97 ftaudn l?tfli anpt^n^iiri^i 
J Pi&ase hill mycrMMont 



SgaMra 

NimefPtaiwTwM^Pnnfi 

C^V » 
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For Your Tax File 



How to keep taxes fimn trapping you. 



By Albert B. Etkmtuck 



DEDUCTIONS 



Tax Changes Affect 
Relocation Expenses 

In the wonranic climate of 
recent yeara H many compa- 
nies, forced la conaoiidku' 
operations or start new busi- 
nesses in other locations, re- 
located employees. Simi- 
larly, untold numbera of indi- 
viduals have had to pick up 
stakes and move to find job*. 

In such instance^ cornpfi- 
niea And hafifiduaLs have in- 
curred iifrrdficanl moving ex- 
penses; they have ftenerally 
been twtnieductihle. But the 
Omnibus Budget Reconcilia- 
Lion Act of l£ft*3\ passed in 
August, has made the de- 

«V«jrulity -if th^H hiLsir^Sn- 

related moving expenses 

mare difficult to claim for 

both individuals ami h unifies?, owners. 

Formerly, deductions were permitted 
for certain expenses of job-related moves 
if the new j ofo was at least 35 mites farther 
from the old home than was the old Jab. 
The new law increases the ^5-mile test to 
eVj miles. 



OWNERSHIP TRANSFERS 



Allocating Tire Costs 
01 A Business Purchase 

Buying a business can be tricky, and how 
the price is allocated to the assets in- 
volved tn the purchase can be critical to 
both buyer and seller. Fur example, pan 
of the purchase price of a factor}' can be 
allocated to equipment, part can be as- 
cribed to buildings, and part to land, and 
it is in the buyer's interest to maintain 
priorities in that order in assigning costs. 

Aa much a* possible of the purchase 
price should be allocated to equipment 
because it has a shorter useful life for tax 
and can usually be depreciated 
than the buildings. The sceofKt 



Tax U} w^rr Atherf EL 
Ellentuck u a partner 
in ike Washington taw 
firm vfColi&rt <md 

should sMr (nj? and 

tprcifir cat**. 




On Ihe move for u job in a n*w location 'f Some of the ivlocatitm cos/* 
mt! jttA rV ftrdticlihk wfjrf \jmr. 




In addition, the new Law has eliminated 
taxpayers* deductions for other Job-re- 
luted moving costs, such as certain ox 
pe rises involved in purchasing, selling, or 
leasing the old and the new residences; 
traveling expenses, including nieak and 
lodpin^ white on houae- hunting trips be 



priority should be the buildings because 
they can be depredate} and land cannot 

Thene alluratinns should be Applied out 
nit purchase. That way, the buyer and the 
seller are bound by the agreement, and 
ihe Internal Revenue Service is more 
likely to accept the allocations. 

The seller, however, may have different 
irteas &Iinij? aJJooitircg !he purchase price. 
The seller would generally like to have as 
much as possible of the purchase priiv 
allocated to the land because there can be 
no recapture of depreciation on the sale of 
the land. Recapture of depreciation on the 
buildings or the equipment is taxed as 
ordinary income, not as capital ^ains. 

Under the 1993 tax act, dome of the 
ground rates on amortising purchased 
inumgible assets have been changed, unit 
chin may affect lb* why the purchase ])nw 
ip allocated, I'reviouslj, a purchaser of a 
business would try to allocate as little as 
potiriHe to goodwill Iwcause, tike land* 
goodwill could not be amortized. 

!sfnw giiudwiU and a bp '.so nmjfe 
other intangible assets can be amortized 
over 16 yean, and the buyer and seller 



fore the move; and the cost of 
meals while in transit to the 
liM-iainrifrr wlidr- i'.vHj>>-- 
ing temporary quarto rn 
there. 

Under the new law, the 
deduction is limited to two 
expenses: moving household 
Roods and personal effect* 
from the old residence to the 
now residence* and traveling 
from the old residence to the 
new residence. This includes 
the cost of lodging while en 
mute but not the cost of 
meals. 

The changes are effective 
Jan. 1. 1S*M, Business own- 
ers and employ ers planning 
a business ■ or icjb-relaten 1 
Mmve should r^mHid^r \n-nA- 

eratingthemoN eif any of the 

deductions they could take 
under the old rules would be eliminated 
under the new rules. 

Even if the actual move does not take 
place until however, it may still be 
possible to deduct expenses assuciated 
with house-hunting tripe incurred r>efore 
the end of im ■ 



«■•«!. I ..n . jI -k- tti LUIiH.tn.in(j pari i.-f 

the purchase price to goodwill. 

In addition to giwdwili. ncinie nf the 
other intangible assets that ore covered 
by the new law are Ihe value of an 
flssernhled work force, books, records. 
ciiH Li liner lists, know-how, renewable gov- 
ernment Licensed and permits, franchises, 
trademarka^ and trade nameB. These 
as.^ts etui bf^ amortized w^n if purchftKed 
H4!parat*-ly 

Some other assets are also amortizable 
but only if acquired in connection m\h the 
aoquialtlon of a bajdma. They include 
covenants not to compete, certain com- 
puter .Hoftw^ire, filing Moural r^conSmni, 
vldentapes, books, copyrights, and pat- 
ents. 

Purchasers who hail lu-rjuirurl euw^Ls 
after July 35 p 1991, may benefit from an 
elecUoti to have tiie new rules apply U> all 
mmwltf Acquired after that ikte. Busi- 
ness owners and their tax advisers should 
review all acquisitions made after July 25* 
tflW, and before Aug. W P lBOJ t when thkn 
new provision took effect, to determine 
wiu'TlM'r r m uiiik^ rius I'li-iTkmi rc 
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It's Your Money 



A monthly mtrvey of strategies and 

suggestions to kelp you with your personal finances. 



H)i Peter W'mwr 



HOME ECONOMICS 



Tax Breaks For Doing 
'"Spring Cleaning 1 Now 

Before the year-end holidays, consider 
Taking nn inventory of u stuff ' you may 
have uccumulaied. You could come up 
with a aubatantial inventory of ^gcnitf- 
of" item* that you ran doruite to rfiaritieH. 
resulting in a tax deduction. 
Many orgniumtkrfia, such m (Joodwill 

IllduMrtah, I he Sahr'uUiiN \y\i\y. n\u\ 
Amvet*,. accept donations of clothing, 
books, appliance*, lawn mowera, Lgtavi- 
sicrn seta, atereo*, mid VCRa. 

"Make i neat inventory of everything 
you're giving away, and put the original 
t L n.s? in li zM'fjiiriiU' 1 coLuiiiel." suy* Tin J 
ttffeijbaieber, i.irewiHif nl or Offenbacher 
amt Cu^ a Silver Spring, Mi> accounting 
firm. If you can't remember the original 
coal, C i t teMto iL Then, determine the 
current fair market value and enter it in 
the next column over," he says 

WhiiS Lr the fair market vulueY "In 
general, you can put down 15 to 20 percent 
nf thp estimated original cost," Offen- 
bm-hrr |t' you think you might be 

underefitunatinjir value*— and tiiift hau- 
pfcna a lot^^ou can figuitf that clothing 
hftA a fi voyeur life, while nvM nrher, 
niotr durable item* have a I O-year life," 

For example, if you're giving away a 
stereo or a television set that you bought 
for StiWJ five years ago, it could be worth 
Sittj in itthmI condition <une4u&lf the 10- 
year product life). "If you're giving away 
diiUiuiff that'* it yearn old. vols s-llU might 
heabk' tu^iM u lo N j 15 percent rji^luriiun. 




That old car tjni^nmt daM—^nd tmimtt Qm*id*r domtinff it to " 



depending on the condition/' Offenbucher 
hay*. Have the iw.-tm.ui rec*winp iht- 
donation aign and date your inventory "If 
they won't flign the actual list with the 
climated current valuefi, then have them 
sign a receipt Lhiit nay* you donated those 
specific iteroa, and date it," he Baya< 

Among the charities that accept old 
i.--.r- art- 1 Kiudwil] fnrluMriv*. She National 
Kidney Foundation,, and the Satvntiofi 
\rmy, Sfi <L> > some hijjh school*, which 
them for automotive daws. 

The Kidney foundation, which has B2 
affiliated irtlfic^, tun have your car picked 
up. For irformatfpn, eaJJ 1^00^22-9010, 



,f Wc have S& offices around the country 
tfaflt accept eara," rays Bill Rable, a 
Goodwill Industries Hpokesman* Donors 
hive tn drive the vehicle to one of 
ftwHlwilJV de,4gnaUKl lots. 

A local Salvation Army office can teB 
you where cars can b* donated to the 
organtzatkin. 

The NVJorud Automobile DeaJer> Ah- 
h^dation fi Ojftrtiil Vmi CnrGiNdt t ivafl- 
able at public Ijimtriw. can help you 
p^lknaU' tJn- value *fcf your im. 

IntemaJ Revenue St^rvice I'ublirution 
61 provider more detail* on donating cam 
stnd nth*'r iTpm.^ 9 



Investors Should Beware 
01 The Bond Trap 

With tnttvejn rateH at or near all-time 
Iowh, invoatijrn who feel the iqume are 
moving from low-interest certificate* of 
deposit to higher-yield bond funda, just 
about doubling the income. 

' Many of thcae people demt under- 
siuml thiit Ijontln decline in value when 



■ 



WoaAiiffi/r*^ > ■■ 
iwhtwmiaf on pmmml 
finance. 



tnterat nitea go up," aay? Victoria Fel- 
ton-Collinft, a partner in the invenlmenl 
advjaory finn of Keller, Coatl amJ Collins 
Loojr-term bond funds tfo-vear H,S, 
IVi^uriea) now pay nbcnit fl percent 
fnterewL CDjs now pay atw^ut 3 percent 
The loTtK twindfi sound like a flood deal but 
ir thn' rniirk^ nue w^rit u|- L |H?rcenta^ 

of invented capital which would be akin to 
a drop rif ii"irt pclnt* in the ho* .Jonen 
InduM trial Average. 

"While I don't think jni^raot rites are 
jpritig up aoon, M aayss Ralph Prehuttl a 
fimoiciiit advw-r »itt: It"' Alive*! brukar- 
n^e firm, "you can't Junt buy Ihe^e lanjf- 
term bond fundu and forget about them/' 

Trie«e are marketable rtiHrunlift? If y nu 
beisiri t« *fi> interest raU^ mteinirhwli sip 



again, ynu ran call your investment crtni- 
fi;my or broker <*\u\ your hhiuTiw in 
order to preserve your capital, 

Keeping a lot uf money in Ct>n e*n alao 
br ihsrL^'na:>. "Inflsnjon wnl [a.\t^ wiJl^ai 
you up/ f aaye Felton-iNillin^ who advlsen 
tnveatotr to move intn J*btirt-lefin bqnd 
rtradi (two Lo three yearn) shni \\uy clo$e 
to 4 parent and preaenl no more ihafri 
modept risk, 

fbr CD investors who arv » tail more 
i luring, Pn«Nuttl recocnimeiidR intemedi- 
ate bond funnfe ifive to seven years J that 
pay c]ok- to 0 j.iem i nl 

The Blanckard ^nrt-Tltsrm Bond Fund 
offers a free Interest Rate Riak/Keward 
Calculator that «howa how a rise; in 
interest ralw afTects bonda. For infer* 
rojitinn. l-8WM5tU8»32l P Est. tirOL ■ 



Nation'* HuMkci^a^ Novoiabor l*Jttfl 



HOME- BASED BUSINESS 



Home Can Be Where 
The Tax Shelter Is 

Let 'a my you're* in a tax bracket that will 
be hit hard by provisions in the net*- Lax 
law. You're looking for a tax shelter 
"Ymr own home* as & bite for a amaH 
business is one of the last shelters left," 
ftiy^ Harah Edwards co-publisher with 
her husband, Rial of Emptuymerti 
7'.-. V. :? : v K. Kv.in I.KH.-, are 

^lio co- authors of Making It On Ytmr 
Ov'ft 'TsurhtT ^diEications). 

^Prlceft fur key office equipment have 
eorue way down," says Sarah 
Edwards, "so you can afford a 
really good office wiLh com- "~— 
p liter, fat H laAer printer, soft- 
wart-. modem, and voice mail." 

And, for the nog) part, all of 
these hunie-office goodies can 
be tax-deductible. "Even 
though you work somewhere 
else, yoo can rtil] get dedra* 
tiotiEs," says Norm Ray, a certi- 
fied public accountant and au- 
thor of Emm Fin£mc&$ For 

Yott r ttnmr - (In * ett H U-H ? 
I Rayve reductions}, 

Obviously, you don't crank 
up a business in your home just 
to get some tax deduction*: 
"It 1 * Another incentive to make 
your home work for you." say* 
Barbara Brabec, author of 
Hvmrmadr Monty — Your 
Hume-Busud Business Sua*** 
Gvid* (Betterway Book&). 

You h*v& to know what 
you're doing, of cminw. "The 
Internal Revenue Service L* 
watching home-based busi- 
nesses very L-arefuIly, 1 * Ray 
Aays,. But this shouldn't dia- 
euEira^n you. Got advice from !k 



tax adviser on which deductions are safe 
and which ones aren't. And keep £i*od 
records. 

More than 3 million home buKn&BUH 
wiire started between spring I W^Si and 
spring IWtt, pushinK the overall national 
count to 39 million. 

Why the boom? It's not just for tax 
advantage*. "People are hedging," Sarsib 
Edwards say*. "They want to have some- 
thing going besides their nudn joV With 
ho much corporate- downswing ^oinjr on, 
heing your own boss has a lot more allure 
than it used to. ■ 




A horna-based business am ctmfrr umu lux 
dtdueiim* frttf he emrful; The IRS tn mocking. 



INVESTING 



Mortgage Securities: 
Pluses, minuses 

You may have heard uf the C-MO as an 
income investment (hat pays a good deal 
more than a money market fund or a CD. 

Literally tranaiaied, a CMO ia a cni- 
lateratbed mortgage obligation. Liberally 
uransliawi, it's a form of security nude up 
of padogoti individual mortgages explic- 
itly or implicitly backed by the VS> 
govemrrk-n 1 :. 

CMO§ an* AAA-nited but there are 
other tvks "WiLh all th^ refinancinic 
l^oing on now, ynur CMO may mature 
wlier than erpeetedV 1 fiayi Albert J. 
Golly Jr, vrho heads hi* own Investment - 
management firm in New York The next 
CMO ymi buy a* a replacement will pay a 
lower rute. 

Liku bonds, CMQs are neruitive to 
interest ruv>. Wboii rat*-* n.m\ the mar- 
ket price of CMOe drop*. 

You ran invent in CMOa cither through 



;. i.r.'jkftr or through a mutual fund with 
portfolios nuide. up of .Hemritie* kicked by 
The U.S. Treasury or other grwemment 
ugendea. 

"For the average investor, buying a 
government bund fund that includes 
CMOi is preferable to buying the pure 
quill from a broken" tioHy «qm* By 
having your own CMO, you lack dWenufi- 
ttitirm. and y.jn rnay haviimujhle st^linj? n 
fe the aeeomlary market With a mutual 
fund thai contain* «ume CMO*. you can 
buy and soli your share* over the phone. 

"Look for a government aecunties fund 
Lhat has some CMO* with intenradUie 
three- to five-year maturitligHr Golly ail- 
vw<^, ShurtJpr nuituritii!^ rnny ]?e tt.ui^iT 
ous, he aayVv Short-term interest ratea 
wiU he th** first to rise, making <he prlw r^f 
the auuritii'A fiiil. 

Note thit Support <Cumpnnn-i.!. 
Floater, and CM(Ih may pny a 

hight?r rate but are much n-kj^r iLm 
thf.HHMM.U~in* TAJ m 



PHILAKTHHOPY 



Some Holiday Cheer 

For ChartilBi— And faxiiarers 

It's the time of year when the nation's 
charities 2ai i urh fund -miMt\ £ fipf «?a].^ . 
This holiday season, charitiefr-»and ge&> 
e rolls Ijufjiiyers— sire ^tting- u ^ift from 

The new tax law eliminates the alterna- 
tive minimum tax preference item for 

eseatei donate lifter Oec 31. I1*HS. This 
iiLiikee it a lot easier to donate property 
Ual get a tax deduction based an the 
current market value of your gift.. 

J Thta is a very positive move for 
charitable giving." says Stere Bone, an 
attorney Mrtth RtmaisHance Inc. a chariLa- 
blG-icift consulting firm. "Charitubfc pjift* 
this ?«ason can help reiluce the Impact of 
the n^tJLX inenJiases," which Jkri- rntrrjae- 
tfre to last Jan. L 

Charities are expected to be offering 
iniin* NjijHirtuiiiuefi fur clonura to get tax 
breaks, and they're promoting income- 
producing rttiroiuent jjivestmenuH 
thrtm^h chcLriLabEc nmuiinder Lruata 
(CRThi r, With a CSX you give appreci- 
ated fveca rides or other eUgible property h 
and you gel a detiuction tuwl a share of 
an investment TrusS (simtlar u* a mutual 
fund J that helps provide retirement in- 
come, 

riiM-J-; ijiismn ftith jour favoriU 1 ehar- 
ity and your tax adviaer ■ 



CREDIT CARDS 



Registration Services 
Can Save Time If Nol Money 

Ytai fjrohjihly have reot<iv«*d varinuH 
pitched in the nuul lo sign up for a credit 
card regi&tnitiun aervke. which may cont 
from To $25 u year 

"A lot of credit card hohlon* buy tbesi^ 
services because they think they will lost* 
a lot. of money if their card* art? lost or 

htr^elL." sskys (kl i>KuvuVr f a sp\*kc* 
woniau tur tin- Baiikcunl Moldi^rB of 
America consumer p?n;Op) and nuthor uf 
Thr UUirrmte CmtU Htmdbo<3k (Advice 
Pre**). 

The reik w hmiuuL hmvever. "l-^h-n+l 
your liability m u maximum uf 
$50 per card* and mont banks won t 
charge anything at all if you report jwr 
in-- pnimpLly," I>p-!w.-ilvr >m n. 

Hut hi r iV f iJr-r says thai it might be II 
flood idea to tdgn up for a repfistration 
Borneo if you have a lot of carda. 

"If you have jimt a couple of creiiit 
canls. 11 DetweilRr says, "you nu^bt Jh- 
better oft jiiFtt niaktaig i photocopy of 
them with their WW numbers p^mnetl in^ 

Si nut' litTmity cardu offta- fre* credit 
card ra^rtr&llun. "<Iruh it," Hetweiler 
mg9L "It ftrceayou tn ^ei urgiunz^rl with 
ail your canla and number* llati'd in tme 
placed 

Far more information, call Uafikcard 
U"he-r- uf Ami-i-hM ai I mi-Wi-hif^ m 




Classified Ads 



Clashed Rale* And infcrrnariori 

to pjlrfa ii £lBfaH«d Id L. *U TDLL ML U«M3* 

to*, DC 3HJ11 Cistifg daa* *or urtvertlilnQ « Ay* 
wfwfru pnjtwoing dot* of muq fl*m* tut EMMd bri 
If miinrrCy li Ji Prtt Ihtl hfr l*ih*tf LxXT *■ tttton 



In 3x a* 12i — iraquency 
$59 $53 $32 - IkwrglB 

S830 5740 $845 $440 — per incn 
display 

JWmmmntm enter**. l*r*t,dliplj*, i W*. 
Hew To Reply Tg Bo* Numbers 



fikJiirwiiMr 


Jj. N*U3*is eiUM CUumf*d 







ART 



GPfiATE rom OWN FINI ART COLLECTION 



M 



|« I Hi WWW WtPWr 

13H OMTQfc taHO+flt IL *4*T* 



AUDIO VI UFO TAPES 



.. . ,.ni ...!!• ' 



PES DLH* CATfD 



AUTOMOTIVE 



8UIL0INGS 



UK* ftj twii saltan «a.i iim sium m * 



tlSwE 



BUSINESS OPPORTUNiriES 

WtX CO - MfcUCO — UE MCO titrm 



OtlTWBtfTORS ■ HtOM WOF Itli 

tan A ijCMfJIt pwMtf ■wtPIPI Wj 



i no cam. 



r%H& 



BUSI NESS OPTOKTUI 

LET THE QtMRWCWT H 



. T07-AA*- 



♦OWfclMPWI MWL ORDER ElyGJr*I&5 31nrt 

W,lUt*7«»ldi. FREE REPORT M**W 
Dipt Hl^.WocwnlHiECmliAi»BlW 



■Jvtr fi&r*ipwTY nwlnn ^ inpi 1o nflrtfl 



BUSINESS QPPORTUMItlES 



E ARK TflAm ttvogq^ yow wm ?*C. nh^t 

Wrt. tu frill unfit mt if*Npfi H^jif I U ni K>hdai^l^ut»d 

1W RV ft™ .■ffir* 4 sr tip* "mrtM tftnu hql 

Tani^pf piqgiviil tim <** Qtf+m* * C*»Ch IvorTi WAT D 
you Max S» It.TO ■ *<* rto f nn pgn Vgwiiatfil 

HAJSLMONE*WTTM' F^3P€ iGN MVESTOHI top 1 1toH 
wd Oku H93rfci. tH£ OlOSApt BCHMfQC, 4+$ r4 
»tawpoiBh«>3 ^t &. r4M&&t Ebiftrt CASt3fifil^P 71*- 



cmnMln. and rapgtff fMnl m V toi^ T%qj jykrm 9 « 1 MS 
W/ytfrl ftMM OMll. CAKK» 

WfttH qffOWTyr^iTVl 8m ipiwu ^ f ™ t«<nw4 



d-CHEASf *MJE5 WTDt PO^ L WE AND CHEW CAfTO 
Our l^i«-Kfl5AiiriR«vi^r?¥itvMw^lHXin^ ! 
•eyti LiiocKcrii f iiji wof ■*» & Dion myi ^ nmu NK#|.Tti iK/h I 
mritf fiMiH uwtJu C*i IWD-53S- JHWi Cmlol 
f>w^0y«iui^U4C<»tii||l twili^Qto^initl 



BUSINESS PLANNING/APPRAISAL 



Gain thai compeHtiv& edge 
wtlh tn» financial s^ulati o*u 
valuation models: monljily, 
quartwty and 5-yaar annually . 

Jnsi'anr' reswffs wf^T ymjf Larus Quarts 
Pre. Ext&l fDQ$fWiMkjfw$ mi Macintosh}. 

■10,000 ViIubE tS,000+ 9CU 

Regularly i6&5 00 Special u« 00 
Fth Oemol (Slator Kit: «99) 

^•fl Ctlli (800} 7T7-492Q; (714J 7S9'flM7 
lJ« FAX: (714) 7aM5M J 640-7233 



IUR SYSTEMS INC 

3 Dim. Ntwpwi Butefi CA S2690 US* 



ADVOCACY 



BUSINESS AND COMMUNITY LEADERS MUST TAKE A STAND! 



fUM. ACCUSAnOM oi child abuse, rape and sexual hansemenl • friuduleM HnurtiM daim • 
biandtirapMSttlB new* reporting «WT W3H A support nflwwt » fommo lo ct«i» B»« 
un lu st ads for monetary tjart and vmdfcttrenew and k) Mp put decent (taught, morals and musk 
back mlo radio, TV and itte new maSa. Help rate a *l«anco bi ywr area arwJ nattw*We. For 
Ho oackBt send S1 S conlriMilJQn wflh your name * addres* ■ phone # to Contnrelnt forum. 
101 N Greemie Aw , SI* MVtm, TX750TO P« ^otomaar teadofVOfsartisrs needed im 
your area 



S£C<m1 AHOME «9PtC h iOR W-PPCVETi NOME fflLCTt 
ff^UMlLM PCDI *mt* tkcrq* fTr^EJ. 

THE ECONOMIC 



mffwi on^Ht nHonury lir tht^ M^iht 
S3 tOlcT hH « fin gownrtc; * FHMaJftavm P-0 
ifc> 1 im ffTTifi Hi w, NJ !¥TTds4 tlgS 



fTOv:Wi Irvj emu hupi ncrif! it* txMKflhg mi «d 



AJST 5rf HftTHtoP^RSrl - C«1 N^rw I Rw.4 fl3W Nni- 
Urtap=r rttrtrir* C411 Ml V>i rjr Ji v ■ i ? 1 S JM 33« 

YOUffCOMWW I Oi>0 IN BFiASS 
iMimraauiw :«§n trf tt !■ Lmrw*. or utritiT a* 
Mi x^j. r 1 iir f METAL LDQOS. INC 

naiNHM 

SPOFn^TiCKffTS 

4At5IEP5 DtRBv 
tfilHACt WKCCEI* 



WORKER S COMP 
ALTERNATIVE 



MID ATLANTIC CONSULTANTS. FNC 



IniToducifts * Unique Alternative 
tot Worker's Compensatidfi for 
Latjc and Sma]! Companies. 
Offlt« Coast to CoAst, 

Call For Fre* InfD^TTiAnori: 
1214)259-1022 FAX l2 14)259-2214 



CAREER OPPOflTUHItTES 



viCEffODmr - fl*wr wort qwmiong 

toMwl rnna pwiil If tatowip ^jn^<-Jrtm tot nmnt 
*ra w iblP ^ rp«t •rilii *nj !pMk Stiipiiih and €nu*^ 

iy Ptrr* MM nf mwm*iu» tiutrtm bw «Wrg va \mm 
^jawniM^v * **« ACf\ nl if* Minn Irj C«nhll Hi Bdm#i 
Arrvtiu ■fttfin At i JB& R y«aiii o^w^tu « fl* 
CAVK d .n ■ Mi**ii**™n Of fcm*!* tapBUfiy wti i LJA*' 
ArnaBicHI' <^^cm"k tki uti.ii ■ <>Wt»aiw' t^UKMVM QQQldknfr 
lien »-d di.mcvitf^ncH^ttipeirr'ywiQm FcrfmAirm rri 

and nnnhf^ r * -<"T * J '-'-« ■. *."t»w*«i. cs*lli.ac-»#t4i(nr« ar.,-j 
blCH 5i4-rnM3n * -luiyiui'nm HBJt m in» piflOor^ 
Mr 0( asmriidi* ci^idfti i^nJriwNi uokdihg *nTtni ctwdit 
ffntt»p*1r^Ji|i^J ll?y»tv i*J"nt>XH. f liWftEW^qfpfll By iai t-unk^Tijt 
oy4M.-t ATVUUHUB^LO And Utb ^agJl ub^mnd ii^rwm 

mi wto mwra lha CwfU *nd Bouin A/rpr^^ 

jnjfjpil ll 1ft nrtfflriiik jp lT Ihn itj.^h* nl rJpy pffjQjoii «n0 
«T5MBf' Hit iwHtjflftjf! MwMfqlacMcw Haw*! 

'RE^LKC ONLY D JQft S^PhftOF OF FLL*K^ 7Q1 3* tt 
*KB*JC-flOOM Eft, MlAU, fW. JOft OttOER i*l 



CARPET 

fjARPF/.rvlNYI.- 



*UrDtTE> A RUSTyU RL*jS 



rAHTTT^SiHwlBMlmtnorliii^ibiiiui Vfr W 
nu.LrtwiLrt ni# a**, t* P ^Aji &wi f« -"rmrfir a ^ 
Pi t*f' W***n*7 Ctt « CWfey GvQg 



COMPUTER SOFTWARE 



cpul4Fe my&smH. csmctimc* m^cAtJou 
mm & ccMPvfTjQN ouckv a e»v Da;uMrtiw» 
Awwns ftEOCsmw ***** duunn^^ cm- 



W1»"S WHO IN WASHmCTtMtUffiftCWroHEKHTHat 




MJUL ORDER 



TIMESHARES 



E DUCATION 

■fflEE VIDEO" B*B&. MS,*fflA FhWWtt - Ae=nr^ 

w ifiuiiLiar ud WW LABALIX UNlYFRSTY Dmff\ 
61 5. LA Wi^^JCC 



WWLESAL GfiADED GJWttJLLIM. AjUVMS twin 
«Mty "Ash Af 5rtufc]to L c«*ffrtMve*w*it ICQ vhts d| iscji 
irwiviQ PRS CATALOG t4&*?ft*23i BU«*ST£»E 
SCKXU. OF LWt PO STI44B-, Gael Nfl lininu TX 

home stud* i jwrtmrr v marais'. 

Amoco* Bpt^-inri ten fcchnr*** tM™» *&tw* 

C** A ri ftif Mlr i tti Oftfr lan id rr* ) -fli mnma+Hmm Rk- 

caicn Soutfwm Cstfarn* \}tw*w*M.$& FiOftttJv 

B*£H£LQR5 W*ST£re, DOCTOflAL D£Qfl£ES 
hjcn- mi di tm i Hpi| Bind MuW mm*w At*wnc 
F«o flfiu •« V WO |Kju -a Llr«iU fUu #r- oN/r*d llfJi'i 

M^upwM KtoObtaiftm SOUTHWEST '^H^PiSlTf 
»» VMnnp JIMI **rwr, LA tfCKIl 430405 or 



f JTW iw (PPiim ■* nuiqpnini Gicnxflffinid nHKirtcLMCHn 
prapsrad h* ,<w *1(U 403fte|. Of 4§T pur Rlr. pOurfttfUit 

ffijkWCHlSE QvPOHF Mill TlfS/SEH VICES 

torn r« «*dng wwyfeno mm m (ha couNtry 

Ffsndijfi* Your Business 

•■■.vi ( t; < 
■iifluitf Jrtc, 



fflUhOSOF FUfWTU* 

cjwj. tt*± P4*t ?«m>im>nut 
mi *cm?% homk Denver 



INSURANCE 



LEGAL SERVICES 



Pcwpn.taj Hoiiymi.C4iricTnin«1W |it0> 7*5^61 P 

CASH feu i rn^Ai fir iftniml chA<4 nn^QB^H, Tlial' rJt^ds 
nUGfittfefe FtrftfraHiU pi/nhur. iit«VBisc<mdB ^ m&d txismg 

TN CQftifuriy MCMflfl Gud* rtllrmii n any 1 
awid t+i l» r-riw 44 SAH ka tMrnti taiuAe, PC So* «?6 
Lih.Le mi t€ 1 .'VSNiJfl. Phone * flt I4»-»Ta 



PREMIUMS ft IWCEHTW t GIFTS 

CJUJ.ING tZ AflD rmt Owf i topa dwiiQrt QcmcS tor pranj 
Hen. Oirtwrut Av*rH3J* ^ lit,' V liC w«> OK£Uf4 mdI- 




PfcftSCWfluam LABEL IMPORTED 



CHAMPAGNE 

FS-tucWLiTtM^ with ymr 
Thr^jtfr ireaintof Imgcj. 

Wbnr Mid nan jkohdlt 
rhiiinp&fTiP jIh> 

CALL OR FAX 

Prtvate Ce-te, Ltd 

Wlhnlnttan. HC 



REAL ESTATE 




vVHiTL.5ANDCEAuHES vEAS Ml>JNU UOLF 
n twuUtU* Mmto Fv»MS» StArtlm fncM Odl tMM 
d1 th Qr^H 0>tcjrun pw irlt Wq FfUi^if 4 Jfllw I ri!^ L I J 



REPQBCSSED ft i«5 ' C^UgSEPHOMCS 
ilkj httjaf at i^awi'ifwtriwrcadH Cm i-(!D043fi-43i3 S 



SELF IMPROVEMENT 



TELEPHONE EQUIPMENT 



Mi 




PAVPMQN ES A 
VENDING MACHINES 



Fh On JMm ft Imp All Ita IMh I 



Wimiiiiri 

iKvnbiiltmlBiBi 



tAU PCt f«t £iUft CltMJi I IWl l*t-H» in II 



] p em l^m 1 1 b r*r Retiorti 
WORLDWIDE 
1UY * RENT * SELL 

fturvici]49 Kl^Cli 

ProMatch is Amcrica'i II; Guaranteed] 



WATCHES 



1 ' ■:»-iHplnwil' LHWHl ^i.i cq ' 



60 yQ UARtj IP4. C*tAFCjI: 1 

FOR A TiV£LV O0*ClF r TOlBU^tT^Vtlit BETTER. 
CALL KIKiMIN LENGTH * MrN MTBF 



STOCNSflWVESTWtHTS 

AAA FrKdL L3d poilrlkKPntl^mmr tltollAftUBt [ 
« V. Jfl% CMPKBrfHJ ™ grow* if SAL£5 , 

Asa^.iiPRonT^a^ro^MNWi^ p 

Atr> rr WWW 1* Ffltf hwilCF rti 




Timely 
Reminder 



Sprfcil *«np<rf ORer-JiM 1 1 9. M. 

ii/rf/iw KTurnifflV Specify mint <w *4Htuni w/r 
Send fnar cutoff hi|i> im itJl n .rncrr i?r buiinru l ard vhJ 
1 1 9 ^0 wiirJi i;ily uin cji in C \ orJ>i 
Um,r J pc. ^Mch^t Orrf^ n™ ^^^^ 



NUJtE BIG HOMEY 
WlfflACOWIl 




* I it^>>\ Wnrnw Hnjlji! 1 ^. M:itN .V NFL 

* rU"^, .-LiUnr.tr. j Jt'inULT- A" nL-s^ri.^ 

* Fki-liguw, climk t newborn k Mday 



[ Mf^B IfcW^J UflM 


FupMuaring 


CMUrin 


ftesf Personalized Books, Inc. 


L FBfE Book & K! 


1 (214) 385-3800 ( 




tint™** H;iriEni-?y< Nfl 



75 



ENTREPRENEURIAL. FRANCHISE OPPORTUNITIES 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

I Begin piirwimt and AtttE rt-iiiin the 
| security of your present position- 
This is a proven turnkey business 
an individual or couple can run. If 
purdiuse our sokwure an J 
business prograrr^ wc will £ive you 
the computer Lind printer. If you 
I already own a computer, you may 
' receive 2 discount. You do nor 
need to owi* or know bow to 
run, a computer — wc will provide free, home office trninmg. 
Financing available. 

Find out how other couples, and individuals like yourself \ 

are building a lifetime income! 
To receive your free uuitttei and color literature, call totl-fr«: 

1*800*343-8014, ext. 32 

(in Indiana: 317-758-441 5) Or Write: 
Computer Business Service*, Inc.. CBS1 Plata, Stc* 32 P 
Sheridan, Indiana 46069 




FREE CBSi 486 SX CvmpnUT 



Attorney Discovers Unique 

New Service Business - 
Needs Partners Nationwide 



Over 15 hillum square feet of 
commercial space is under lease 
in strip centers, office buildings 
and malls all across America We 
investigate iIwsm.* leases and find 
huge mistakes in their square 
footage and CAM (Common Area 
Maintenance) charges. We ana- 
lyze the tease and then recover 
refunds frnm the landlord on a no- 
risk contingency basis. Our fee is 
50ft of the refund or recovery. 
Almost every tenant we talk to 
becomes a client, and we are now 
swuvhirw foi qualifitid entrepre- 
neurs in an as our affiliates. We 
will teach you our proven system 
and (hen do joint ventures with 
you on larger cases, A typical 



refund is at least S3JXM) ($1,500 
is yours), so just a couple of 
cases each week can net you 
over $15(MM)0 a year. Ynu tlu not 
need to be an attorney or 
accountant or have experience m 
reAl estate. You do need approxi- 
mately $12,000 or ao to get 
started along with good manage- 
ment and people skills. Part- 
time or full-time. All areas open. 
This is not a franchise; no royal- 
ties to pay. Speak to our existing 
affiliates already in business. Call 
for our free color brochure and 
video tape hosted by actor 
Roben W.^nen Leasehold Anal- 
ysis. Inc., (800) 442-3300 or 



Earn The Living You've 
Dreamed Of... 
Rig fit In Yuur Own 
Dream H ousel 

Umj in « iTunmiKg Eagta* Nett horn* wim 
d*»l^p Ivntut h nol found HH-tiwhora *i 

twice- the prtce. 

HemMi □* lew *• 117 par *q_ H. 




Earn 15,CKW to 1 1 5,000 par hamm . . 

- Qualify 

■ Kbbp Ptnrwnt EmcHov^Hsnt 

Th4 orftf qurtftcBlrari yovj need i* tie a&liry to 

m*y t* fashed u a hon^e to Iwh in, or or 
COffipfltfUHJ « af* ottos, rondo. Utflrifli, v oltw 
oomrriBnoal *ilerpnae 

Fck t FREE M eotor orod^rt; 
Coll Mr, Nation* Al (404 1 
fn: 140*} or wife: 

£fl0te*l N«J Mdinfl*. lot 

Cpnlon. £A JO 11 4-931? 



fret tin 3?rniflft 



■ CafJl 



PERSONALIZED 
CHILDREN'S BOOKS 



firm j fliy/i invMfmrnl info lh,if 

An eKctfllwif home uprrjti-d buniwi! 
tiwiki idl fa** kn itrirpi* Ai fairs! 
P.lrtilftl Mill*! MjII urderr. .. j ny vvfon* 
rhiTf .in- |*ru|tk' il'* fM*y IQ fruJcp ao<J 
Will our *J<ciffript Sitrr uJ porvdnAli^nJ 



Other exdrinj? 
products! 

kid tacur? oi Arnm^a 



'* at, 



9 



f • 1 1 Jim. Akjdio 
Tap*-*. ^ Sfeithwn 

Uth t ..Oiin jiidiT. *Hllir Idl, 1>rpV( 



f jirrtitllun. Ii 



1* 



mot 



Ifcgfr? frVc butine** of a lifetime! 
CALL TODAY!! 
<214) 24^9100 



Where I Stand 





ON HEALTH REFORM 



Mnits of this poll on health- care reform will be provided to 
the administration and canoresskmal leaders. 

Send the tltiched, postage paid response carl Or circle 
your answers mm, mi rax This page to llffl) 483-5838. 



How many workers do you 
employ? 

1 Under 10 

2 10-24 

3 25-50 

4. More than 50 




Do you currently provide health 
insurance lor your employees* 



11 you answered no to Question 2. 
skip to Question 4. It you answered 
yes. do you think other employers 

01 a simitar size Should be required 
10 provide health insurance for Iheir 
workers? 

2 No 

3 Unsure 



It a group-purctmrng cooperative 
could save you 15 percent on 
health-insurance casts, would you 
join? 

1 Yes 

2. No 

3. Unsure 




What percentage ol an 
employee's health-insurance 
premium should be paid by his or 
her employer? 

1. 100 percent 

2. 80 percent 

3. 60 percent 

4. 50 percent 

5. Less than 50 percent 



Send Your Response Today! 



The following advertisers would like to 
send you tree information about the 
products and services advertised in this 
month's Nation's Business. 



NvimriV 6tiifirw-.i N-n-r-Trir^r W-\ 



POLL RESULTS 



Readers' Views 
On Labor Panel 



Thiihi* wlmrts] in ji luhnr-r^iiitwj- [mil iji \'tit\tw\* Humirun 
*»W a presklKTtttal commtsifoti ta study Iftb^r-miiimgwiieflt rata* 
ticum in unittttttflftry. «nd they uko ikm'l want ouch u commwrfon 
n'KtLinimnjr way* tn make it eAsier far unions Us organize workers, 
Thirap sir* thi? vtew* «f Lbu rnntTWfadmir^ nutfurity nf mwtern who 
ratnpcjhtliHl to Ultf When? 1 SUwd pall in the September issu*?- 

Nswly all of the re&iKmdente to Ljiieaiiims conrenurifr rvcencly 
I" -»rn if-i S I Vimmk^iii r ir ■ 'Jn- Ritun- nf L.ilmr M-ma^m^nr EMntKin« 
said that urikm n fe pnwt]Lathm of wrirkm b not fiwwwuy to mare 
effective employee ptrtiripation in the wurkpljuv. If union* want to 
« ir ^nntzf workflji, the majority of iTOfundcntfi said, tbey rtanilrl do ad 
thftrti^h ft.vppt-httllrjt ^kvLinnn, not itwnely by uhuining- empJuyiw 
tfsgtwfciires un unkin-iLiithLirizulicin card*. 
Here art? the template ru&illh of the pull: 



■ President Clmlon s Commission 
on Iftc Future of Labor- 
Managfl mcnt Relations will 
examine ways lo Improve 
esiiDloyEf -worker cooporalion 
and reduce workplace conflict 
and delay. Is such a 
commission necessary? 



2 Mo 

3, Ufidec'toJ 



77% 
7% 



t Should this commission Focus 
primarily on unionized 
workplaces in exploring 
employee participation in 
management decisions end 
other forms ol labor 
management coupe ration? 



1 Yfcs 

2 No 

t uncfectftod 



19% 
70% 
11% 



■ Does effective employee 
participation require lhal a union 
represent those employees? 

■ Federal administrative agencies 
and the courts are mm the 
principal vehicles lor r&sohring 
labor disputes. Should less 
cumbersome, alternative 
procedures he found? 

■ Should the new worker- 
management commission 
examine ways to make il easier 
for unions lo organize workers? 

■ Should a majority of workers 1 
Signatures on union- 
authorization cards be sufficient 
lor union recognition, or should 
the more rigid test of a secret 
ballot be maintained? 



3. Undecided 



3% 
95% 
2% 



1 Yfes 

2 m 

3 UntteCKted 



36% 
Iff 
FA 



1 Yes 

2 No 

3. Undecided 



5* 
91% 
4% 



1 Aulhortfatwn 
cards 

2 Sec/rt \>m\ 

3 UndRCriad 



8% 
9% 
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American Express Corporate Card 


S3 


AT&T Corp. Calling Card 


4 


BellSouth Corp. 


7 


Best Personalized Books 


m 


Compaq Direct 


40 


Computer Associates 


n 


Eagle's Nest Homes 
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Family Business Audio Program 


12 


Florida Power & Light 


2 


Kaiser Permanente 


49 


Mita Copystar America, Inc. 


11 


Palmetto Economic Dev. Com. 


55 


Sham Electronics 


15 


Sprint 


6 


United Stales Postal Service 


9 


Varco-Pruden Buildings 


Please circle your selections. 



Fill out this coupon II you lax your response, 

Nimfi_ TWe a 

Company 

AlWtM 

Cfly State ZP_ 



lis Ntton's Bu&nrjsa -615 H Stmt. N.W. 

Wttkiflon. OC * FMt 10 m .'463 5636 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



M' 



Aw* 



IS 



NEW REPRINTS 



r 



The Drat To 



I 



TO 




SPECIAL REPRINT PACKAGES 



Six Reprints tor Hh> Price Of ftrrt 



ESnul Fbiitt Put 

smu hhhy sim 

\\ HHU1R R£FORH #8979 

President (Anton's l^fcaJih-rtSurriL phn call-. Jor 



insurance 



mWV.S HELP LiS #8?Hfl 

AftiT iriairw* frifTik and tsante, iwfiinra 
an^" otjukl be tie fijrtoe of u start- up. 
(Pag;®) 

RKH MCIIM f«1HI 

Sa>vj simll twi^Miiio uw tlmr IMtf lily to 

i Fa* 

CARRIERS REDI*tXl¥tR 

SHALL M \i\r.%s **9»2 

A» thtir safe V" tiL|jr i Mmpjri jus- jrfdiiir IflUtt 
up (rtjing JTK3«r jaai[k«i Id 1ft; buiclKr UV 
bufeet. and to erodk^'k ii^t > l 1 ^ 49) 



mm gi urn hanmsekent 

I OK SJI.U1 BI MM V* f tm 19) (MJ5) 

♦Small Firms Tut fyulitv firat JtittHfy 
♦rhw To Get Your TQM TtaJninjt tin Itadi t#89l7) 
♦Tbm Ifcur Worta* into A Item ftSSft) 
♦tou Need Nat Be Big n> Itairfinwk («927) 
♦fjunlitv Stundiirb Thai Cim Opm Doors (1892)0) 
♦The Beneflfc Thai Fin* From Qfuallty f*W39) 

£1 RBI%G WORIkCltV COUP 

COSTS ($9-95) 

♦Partes Camp tots; Out Of Control (W?) 
♦figbttnR The Hl^h Ootfs Of Wbfte*' Comp (#87»3) 
•Piffling The Brate tin Wartm' Ccmp (49956) 
♦Tjdia Fflf Cutting OH* i*8|K7) 
♦Halftones I'bm Can Reta tots OW58J 
♦Health Reform Alius At Wwken Crimp (tfflS?) 



QUALITY CI STOMER 
SERVICE (*S?«) 



Htm TO BI > 
I I KVM SUM 



♦ L«i The* r\ Frajuchisc Iti Your Future l #8892) 
♦WultipWinSl Frwdtiung (#8966) 

♦The Franchise Search imte\ 

♦Vou ( jn OMirom* Financing Kurdfe (M97R) 

♦ ffaniliNiiftBeJL^nit' Ki^-mi i*SXS"i 

•An Dpbal Forecast For frairiiising f#893D 



♦A New Sena*.' Of Shvkk f#8R.??1 

♦ fth-rti.lidih I- A Lingun^ imm 
♦Stt¥te=Surrt¥al (#S7J9) 

♦Ktien Jusi In Tta Just Isn'l ErtOtlgtl tff892flj 
♦Doing Well What Cnraea Na£urall> (#8*4) 
♦Htw Tb tend By fcfl% Pr>ing (Mj 

IOW TO MANAGE KLUIH-CAR1 

Bi Si I l i s (S^l) 

*«;ii;ilir, vt:in;i^rjit'iir Tikrflls foaMi Cut (*»W5j 

♦ M) Wij* lb Cui Htehh-Otre cirt (#8810) 
♦Sflrilchmg Trj FteiWe Bcndlfi (ffiM I) 
♦Haw Tfe> Buy Health liiHinuia r«R9l6> 
♦Statm Take lit*} In Health Reform im^i 

COMPIYI\ii HRM HIIMH \HA 

RKGl l\TIO\S (#»I4> i j 

♦AdiiuviiiK Access For The Prated (*«S3B) 
♦ibM Tfriu Mlju Do fof The Dlsahkri <«»93i 
♦Ibpb T*j Mkt With Ajiphcw* (*»9i) 
♦Hnk <hi MtJical Ttaft For Hliw (#8854) 
♦fNrabiitrv »ul» Tarjrr Bias WD 
♦The Dl^JihtiCi M.t^ r#fW41) 



Nation'sBusiness 



Order Form 



I r. ■ "i II 



k mm aw 



i 



ORDER TOLL-FREE 1-80D-69Z-4QOO 
OR FAX 1-202 463 5641 



ttfltnoa tit Pit mini 

Brll me f Minimum) 
Check or mocny order enclosed 
Ml my credit card (19.95 Minimum) 
VISA MttterCtfCf Amenciin bipfni 

OKti 

Exp. Ditc 

Signature . 

Ham* 

Ai hJrfu 



Hir<ll+4T WAMI AND NUMMClk 



Qly- 
SUtt 



ZIP 



RlPfTINT PIAHl 



9-lnqlr McfM^nL fltlCI 

I to* Cop*\ V Wrm. 

19 95 



WJflTQTM 
CA&DC SALES TAX 
SHI f»fl^ 

torn 



nuci 



lOTAL 



$1,831* 




Doing Nothing Is No Longer An Option 

What if Congress decide* thai health-rare reform is too eornpl«w, ton wntrnvendaL too rinky 
politk-ilh - Linrl defers i\v\ inn' 1 

Tin- sLHSLvtr is m chf :uvnrnn£i'L\ mtr "lu.rr Ui-:i|r;i .uivmnLs wit] continue totfoar. 
intensifying oil of the protihmfi the nation n«w fare*. Many bitfineflfles will be hard- pressed 
to continued covers? of their workers The rank* of the uninsured will jswelL The problem 
of cost shifting, in which medical providers charge the insured more to cover costs of the 
uninsured, will become even prettier 

& do-nothing response to the present hftdth-care crim is dearly not sin option, and 
I Yosident < "tinton rii '.serve* rwitfitiiioTi (or n wiving t hi- health eaUB to the top nf 
the national policy agrnda. That <Ws rmi mean, however, that his pmposate deserve 
unquestioning approval. While some of its eornpfincnos would deal effcethely with 
msynr problems of the [indent system, others couki mnly make [.hem wnnw, 

And the Clinton plan ta not by any means the only one pending. A Semite 
lU'imlilirao group has a plan. Ki'jn Jim Cooper, D-Tfenn., and Frtnl Grundy, 
Il-lowzi, have offered a compromise that i* receiving much serious attention. 
Suggestions have dsn ht j en adrsuuvil hy other members of ( VniL r re*> urn I 
private groups. 

Universal coverage through shared responsibility among government, 
Mrripliiyrrv, ainl nmployce* should be part of a eompn'miiN - |>]iin The 
presidents proposals include ihi^ Lippronrh. Hi> Hher positive 
include htrhsidif*^ "«> h^lp ^oaJI hi^irie.w* ;oid Inw-Wsige Worker* 

:/h.r<l hMi-ilih insurance, portability guarantee againat cancella- 
tion, Administrative streamlining, find a 100 percent «&t 
deduction for the flelf-employtni 

Cau?e fur concern, hweveij are hi* recommendations 
hi uter which employers would \\r reqiiirwl In pay 
disproportionate share of employees' insurance, and lite 
proptirtta for a huge new bureaucracy and fur govern- 
meriMmiNdaLpdrHiiH, rather l turn nmrkel f^ms, rohold 
down premiums. Jn addition, the president's c*sSJ* 
> t . . i r . - ■ if saving and lvvernte* rnuld prove wn 
unrealistic 

Because of thoae arid nther c Iritwhadu fn the 
pTwiriiml-V proposals, 4 ongreah ahoutd 
construct a reform plan from the 
tout aspects of all w those 
recommended, not Juat focu* 
□n hia. 

The lawmakers are, after nil. 
eniflirtg wh:it eould well he 
rhe mnsi far reaching 
social |jro^ nim in 
r hi ■ nation's 
hbitory. w 
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By Janet L Wtllvv 



A Stira Sign 

Announce a *|wraL Introduce 
a new product Change your 
prfres- 

Insignia S/rMems, M Jei- 
netonka* Mii_n. fc says its. Im- 
pulae Sign SyfflEtn leta you 
create profc^ona^ Wilting, 
in-ticnv display* that keep 
your customer* informed- 

Th- 1 ny^u-m Include* M^n*, <i 
maJdiig machine, and car- 
tridges with designed formal. 

i£gn* range in ateo from 2 ] /t 
by 3?/3 Inches to 11 by 14 
inches. Blank signs are availa- 
ble a* weB aa ones with pre- 
printed liorders. logira, and 
announcement*, such ma "Si- 
Day Sped*]" or TSveryday 
LflW Price*.* 

The heart uf Lh<.' nyiuetn t> 
the rif^-making machine* 
whfch looks like a typewriter, 
It wnrka with twin cartridges: 
one for the typeface and the 
other fonnatted for the type of 
abflpv such a* a gnwry. an 
fllectronJcs shop, or a Liquor 
store. 

To make a sljpi, type in 
infarmatkin Rich a* product 
name* rfoncription, and price; 
then insert a blank card* and 
piw the print key, The ma- 
chine print* the card. 

The cost of the machine; a 
typeface cartndge. and a for- 
matted cartridge about 
12,500. Iittiifnia System 
sends Sip** Thnt Srll u book 

xifl riH, Eit no charge to inter- 
Gated BgU fl tPft tor more in- 
formation, call 1^05474-4*44 



wi Net Dtsiurb I 

Snme cbus are filial with In- J 
ti-rriiptionjft r A gadget from I 
Sijpi Works, of 4juincy, Ma,, 
may at least let you talk on the 
ihone in peaee. 

IHorrowinfif an idea from the 
ON TEE AIR signs uaed out- 
side radii i and television Htu- 
dioss Sign Works makes an 
ON THE PHONE afen. The 
ri^n b ? by 5 by inches: it 
plugs into a conventional out- 
let and automatically light* up 
in red letters on a black back- 
gnmnd when you mbkM the 

m*<ovor from the midle, Tlw 
sign can be mounted up to 10 
feet from the phone. 

Mode] I. for use with eon- 
venunnal phoney cost* $19.DT>; 
Model 11, Tor head-net*, ccala 
tSUK. Shipping cokD* $4. For 
mare informatjon h trail 1 -800-1 
AM BUSY, or J^HOt^t^^Tlr 

No Calls, Plnn 

If you'd rather make no coll* 
24 all PhoneTrec* uuinufac- 
tared by Per.mmal Commutu- 
cation Sywlenis, of Winaton- 
Salem, N.C ., can mate your 
L'dlh I" i r you 

The system » designed tc 
deliver the Aame prerecorded 
mee&age to a group of peopiv. 




You can p r ogram about 1,000 
calls and divide that k>t huo 10 
calling categories 

Ru* tixanifile, you can call a 
group of aeJwt. Hammers to 
relay a message about a ape- 

did HIll^ -Lllii i.'llJT" ''nJj ii L^'i 'I I] -1 

of prospective cwtcmeni to 
teD them about a firat-time- 
buyer evont 

u^e> recorol your mes- 
eaRf and chotise the group you 
wieh to deliver it to, I^rese the 
call button, and the machine 
goes to wurk. It wilt fedial if 
the tine ia busy or no one. 
answer*, and if an answering 
inachiiH" \nvkt ufi, yuur ma- 
chine will talk U» that machine. 

PlioneTree Flua can down- 
losid numbers* from persona] 
I'ompnuer.- i 'itvr "pln^i ;in 
Rvaijuble. The voti is W99 for 
PhonoTree. $>tl* for Pliooe 
TYi^e Plus. Fbr mort fc informa- 
tion, call L-j&^eoi-sm 




The tnamsfatlurer say* you 
can perform mow tbui 10 
erdses with l he mjichinr anrS 
Kt't an jjerol iic wyrki»ui. 

The coat ka Sl^. For more 
information, ciiJl l-sKW-t'SA 

WKon; ir l-wjrra^tfio*. 





Pumjjina Iron Anii . . . 

Ru«ine*fi tripH are no ttttW 
to Htr>p exerci8ing. 

The MiniMaA. a pr^rtahle 
home exerciw machine from 
CSA, Iimu of South Eaaton. 
MoR« t , can travel with you, 
The equijinient weighs 2fi 
511 ui is 1 1- ;ir,' l ftjK'i^Lin.^ L3 
incbea hi|rh and 10 inches long. 
It faida to fit into an airline^ 
overhead t'ompartmenL 

MiniMiw oF^-ii-- "ii ad 
juutable chain You Hit or re- 
i-litie on it ami I use ^movuhli^ 
ankk- U cuiT handler of \-im\i- 
bk resistance to work differ* 
ent parta of the hody 



Counting Calories 

I:- id] you i' fiiO r d i-xiTi'ism;L: 
tiayin^ oir? ( 'jili.nic, i'rotn 
MuHcle ]»>numicH I 1 itn««« 
Nelwork. of Tumiac^ CuihX, 
teta you know when you rant 
to know. 

Clip the battery-pnwereil 
fjalm-fliawl computer OlttO your 
li 1 r 1 1 ltil^, und throu|5hoiit the 
day it monitertt the calories you 
take in and burn. 

The machine in 3 by 3 inches 
und has u display panel and 
five button*. You push a button 
■■n'hUo- yuur weighl, |u^!?i!.. 
u^o t and sex, and, aa you eat. 
you 1 ii.i_-.3i another button to 
register how - many calories you 
lake In. A computer chip 
Rtmflefl your iRlrvitv to keep 
1.r;ii k of un- caJiniV^ you luirn 
Push different cunibtnatlona of 
buttons Ui *hiw the number of 
caloruifl taken in* calorica oaed. 
and the net calories. 

The device come* with an 
u^trttctiuruil booklet* a fitnea* 
gukle, and a diet and calorie 
jtmide. 

Theeiinl 1-- ^!-!^. hir mocv 
infortmitiori, call l~8i)fK^CAL- 
Tn^(:.orJ^W^^OTSt m 



Unless you're big 

on Astrology there's 

a better car for 
your company's 

future than Taurus. 

76,995. ffwm tvsmtthittMfirr thrpurfvifwrftwymrhuktiu*,*. itmsuh-r lh* Qdias* $Hprvnn-' v*i icil tritium fi umm wtth 
slftmhittl fnitrtrt'* hisuimur >i.f<r ^ J 'w-dftM nmr fu^ivt intuitu ur},.t /utte .airaM&tirMWfr PASS -Krf ii*UMh>fl Jliftw*. 

Demand Better. Cutlass Supreme 8y Oldsmobile.H. 




Canon srands alone as the undisputed leader in 
pi j in paper facsimile. 

And it isn't difficult to see why. Especially when 
you notice the space-saving upright design of our 
FAXPHONE* plain paper tax machines* Perfect for 
any home office* 

Notice, too, the quality of output, Canon % 
patented Bubble Jet" printing technology with 
360 x 360 dpi gives you precise, laser quality images 
on cut-sheet plain paper, And with Canon's exclusive 
UHQ' % imaging technology, you can send text and 




Officii Facsimile of 
WortdCup 94' 
#nd U S. Uatmnat Team 



multi-toned graphics that are virtually indistingui.sh.ib]? 
from the original. 

If youVe looking for the convenience and 
simplicity of receiving on plain paper, remember only 
Canon has a full line of affordable, easy-to-use personal 
plain paper fax machines with the outstanding quality 
that has made Canon plain paper fax the number one 
choice of American business. 

For more information about our popular 
FAXPHONE B70 and B60, or our new 
FAXPHONE B75* please call 1*800-4321 -HOP. 



FAXPHONE B70 f> AH £111 

bubble jet FACSIMILE V^UIIlf I 



